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AHHOTAIIUA
B cratne PACCMOTPCHBI TMOHATHUC W AKTYAaJIbHOCTH HNPOTPAMMHO-LCICBOIO YIIPABJIICHUA U
PEKOMEH/I0BaHbl MEPOIPHUATHS, HAIMPaBJICHHbIE HA MOBBIIEHHE 3(PQPEKTUBHOCTH MPOTrPAMMHO-
LEJICBOTO MOAXO0Ja B rOCYAapCTBCHHOM YIIPABJICHUU.
ABSTRACT
The article examines the concept and relevance of program-target management and recommends
measures aimed at increasing the effectiveness of the program-target approach in public administration.

KuawueBble c¢jioBa: TPOrpaMMHO-IEIEBOE YNpPaBIEHUE, TOCYJAPCTBEHHAs MPOTrpaMma;
HallMOHAJIbHAA IporpamMma; HaI_II/IOHaJIBHHﬁ IMPOCKT.
Keywords: program-target management, state program; national program; national project.

B pemenun MHOruX 3azad cOLUaIbHO-3KOHOMMUYECKOrO pa3Butusa Poccun u ee teppuropuit
KJIFOY€Basi POJIb OTBOAUTCS IIPOrPAMMHO-LIENIEBOMY YIIPaBJICHHUIO, B pAMKaX KOTOPOT'0 pa3padaThIBAIOTCA
HalMOHAJIbHbIE TPOrPaMMBbI ¥ IIPOEKTHI, CIIOCOOCTBYIOIINE PA3BUTHIO PA3IIMUHBIX CEP POCCHIICKOr0
obmiecTBa M rocynapcrBa. ['ocynapcTBeHHbIE MPOTPaMMbl MIPAIOT BAXKHYIO POJIb B YIPaBICHUHU



Kypuan «CTyneHUECKUN BECTHUK Ne 3 (289), yacte 5, 2024 r.

Ha (enepatbHOM, PETHOHAIBHOM U MyHUIIMTIAIGHOM YPOBHSIX U pa3palaThIBalOTCS UCXO/Is U3 MOJIO-
KEHUI CTpaTeruueckruxX U KOHLENTYalIbHbIX JOKYMEHTOB, IUIAHOB JICHCTBUI 10JITOCPOYHOIO U CpEaHe-
CPOYHOTI0 Xapakrepa, penepanbHbIX 3aK0HOB, perneHuit [Ipesunenra Poccun u IlpaButenscra Poceuy,
3aKOHOB M MHBIX HOPMATUBHO-IIPABOBBIX aKTOB [1].

Ilon moHATHEM «IPOrpaMMHO-LIETIEBOE YIIPABIEHHUE» I0/IPa3yMEBACTCSI CUCTEMATHUECKOE
BO3/ICCTBUE Ha OOBEKT yNpaBJIEHUs, 1€ UCIOJIb3YeTCs pa3paboTka U peaar3anus KOMIIJIEKCHbBIX
MPOEKTOB, IeJIM KOTOPBIX HAIPaBJIEHBI JIMIIb Ha Pa3BUTHE CAMOT0 OOBEKTa yIpaBieHus. Takoi moaxox
obecrieunBaeT 00jiee BHICOKHI YPOBEHh BHUMAHUS K PEIICHUIO BOIPOCOB, CBA3aHHBIX C Pa3BUTHEM
ompeeIeHHOW cdepbl rocyaapcTBeHHOro cekropa Poccun [2].

AKTyaJabHOCTb UCIOJIb30BAaHUS [IPOrPaMMHO-1IETIEBOI0 [10IX0/Ia B CUCTEME IOCY1apCTBEHHOIO
yIpaBiieHus: 00YCIIOBJIEHA TEM, YTO JaHHBIN crI0co0 MO3BOISIET HUBEIHPOBATH OCHOBHYIO TPOOIEMY
rOCYJapCTBEHHOI'O CeKTopa — Ae(UIUT OIJUKETHBIX CpeAcTB. biaromaps nmporpaMMHO-LIE€IEBOMY
YIPaBJIEHUIO [IPOBOJIUTCS pallMOHAIbHOE U 3(PPEKTUBHOE pacupesenceHre OrKeTHbIX (PHHAHCOB
Ha peLICHHE CTPAaTEerMYeCcKUX 3ajJlad, 00eCIeunBaoIUX COATaHCUPOBAHHOE COLMAIbHOE pa3BUTHE
Y SKOHOMHUYECKHH POCT.

B ocoGenHoCTH AaHHBIN HHCTPYMEHT akTyanbHbIi B 2023-2024 rr., OCKONBKY (eepanbHbIi
oroxet Poccum xapakrepusyercs 1epUIIMTOM OI0KETHBIX CPEACTB U3-3a PEKOPIHOTO YBEINICHUS
Pacxo/I0B Ha TOCYAAPCTBEHHO BaXKHBIE CTAThH PACXOJ0B, 00ECIEUNBas HAIMOHATBLHYIO OE30MaCHOCTh
rocyJapcTBa.

B 2020-x rr. mporpaMMHO-1I€JIEBOE YIIPaBJICHUE B POCCHUHCKON MPAKTUKE XapaKTEepPU3YyeTCs
HaJIMYMEM psjia aKTyalIbHbIX IpobsieM. @opMupyroluecs: pucku U 6apbepbl IPUBOAST K MOSBIECHUIO
Pa3IUYHbBIX YTPO3, KOTOPBIE CHIXKAIOT 00110 3((EKTUBHOCTh PAa3BUTHUS HALIMOHAIBHBIX IPOTrPaMM
U pealM3aliy ee MPOEKTOB. JTO CHUXKAET KaueCTBO IOCYAAPCTBEHHOrO YINPABICHUS M yXyALIaeT
IIaHChl Ha JIOCTH)KEHUE MOcTaBieHHbIX ILeneld. CoorBeTcTBeHHO, il IlpaButensctBa Poccun
IPUOPUTETHOM 3amaueil Oyner pa3paboTka MEpPONPUATHH, KOTOpbIe MO3BOJSAT IOBBICUTH
3G GEKTUBHOCTh MPUMEHEHUSI IPOrPaMMHO-1IEJIEBOr0 MOJIX0/1a K OpraHU3alMy rocyapCTBEHHOIO
ynpasneHus [3].

J1J1s 3TOro HaMH PEKOMEHTYIOTCSI CIIeIYIOIINE MEPOIIPUITHSI, KOTOPbIE MOXXHO UHTETPUPOBATh
B POCCHUHCKOW MpaKTHKE C LENbI0 MOBBIMLEHUS Y3PPEKTUBHOCTH PAa3BUTHUS MPOrPaMMHO-IIEIEBOTO
yIpaBIEHUS:

1. Pa3paboTka KOMIIJIEKCHOM CHCTEMBI IO OLIEHKE COLIMAIbHOM 1 SKOHOMUYECKON 3P PEeKTUB-
HOCTH Peajn3alii HAIMOHAIBHBIX MIPOrpaMM, IPOEKTOB, I0KA3aTeIN KOTOPOH I03BOJISATH TPOBECTU
CPaBHUTEJIbHBIA aHAIN3 PE3yIbTaTOB HAIlMOHAJIBHOW MPOTrpamMMbl C IPOrpaMMaMiU CX0XKeW cgepsbl.
B ciygae, eciu 310 peanu3aiiysi MpOEKTOB Ha YPOBHE MYHUITUIATBHBIX 00Opa30BaHMA W/WIIH PETUOHOB,
TO JTaHHOE CpaBHEHHUE OynieT 0oJiee aKTyaJIbHBIM M PEATHMCTUYHBIM Ha MPAKTHKE.

2. ®opmMHpoBaHUE €IMHOTO MopTajla KOMMYHHUKAIMI U KOOpAWHALIMI OPraHoB BIacTH, OU3Heca,
OOIIECTBEHHBIX OpraHu3alil W TpaxJaH MpU YIPABIEHUU HALMOHAIBHBIMH IPOrpaMMaMU M
MPOEKTaMH, YT0ObI 0OecTieunTh OecrepedoiHbIi KOMMYHUKAIIMOHHBIH MPOIIECC B paMKax JOCTUIKEHHS
IIEJIEBBIX PE3YJIbTATOB. AKTYalIbHOM MpoOIeMO sl pOCCUHCKOM MPaKTUKH MTPOrPaMMHO-1IEJIEBOTO
YIpaBlIeHUS SBISETCS HU3Kas KOOPAWHAIMS, B TOM YHCIE MEXKBEIOMCTBEHHas MpPHU PEUICHUH
MIOCTaBJIEHHBIX 3aJ[a4 M0 peain3aliy MPOrpaMM U IMPOEKTOB.

3. YBenu4uTh NPAKTHUECKYIO POJIb U MECTO KCIEPTHBIX areHTCTB, AHATUTUYECKUX OpraHU3alfi
U CHEIUAINCTOB B 00JaCTH TOM cdepsbl, IIe pealn3yercs HallnOHalIbHas MPOrpaMMa, 4YTO MO3BOJIUT
YBEJIMUYUTH KAUECTBO CTPATErNYECKOro IUIaHUPpOBaHUsl. bosbIast ommbka opraHoB rocy1apCcTBEHHOM
BJIACTH 3aKJIIOUAETCS B TOM, YTO €€ YIPaBJISIIOIINE M YUHOBHUKY HE 3aMHTEPECOBAHBI B IPUBJICYEHNN
YACTHBIX JIML U MPAKTHKOB, KOTOPbIE ObUTM ObI TIOJIE3HBIMU KOHCYJIbTAaHTAMHU B MPOPAaOOTKE BOIPOCOB,
CBSI3aHHBIX C IPOTPaMMHO-1IEJIEBBIM YIIPaBIIEHUEM ONpPe/IeIEHHOM OTpaciii TOCYAapCTBEHHOTO CEKTOpa.

4. ObecnieunTh perieHue MnpodsieMbl MHBECTULIMOHHOTO Kiumara Poccum, Gmaromapst yemy
MIOBBICUTCS NPUBJIEKATEIBHOCTh HALlMOHAJIBHBIX MPOTrpaMM U NPOEKTOB. J[aHHOE peleHue NMeeT
HE KOCBEHHOE, a NIPSIMOE BO3JIEHCTBUE, TOCKOJIBKY ITO3BOJIUT IEPEBECTH OOJIBIIYIO YACTh IPOEKTHBIX
3a/1a4 Ha PBIHOK IOCYAAapCTBEHHO-YAaCTHOI'O M MYHUIUIIAIbHO-YACTHOTO MAPTHEPCTBA, IIPUBJICKAS
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YaCTHBIC MHBECTUIIUH MTAPTHEPOB. DTO ynydmut pasButue cepol ['UI1, mo3BonuT HaiTH AOMOTHH-
TeJIbHbIE MCTOYHMKM (DMHAHCUPOBAHUS IPOTrPaMM U IPOEKTOB, CBA3aHHBIX C IMPUOPUTETHHIMU
MHTEPECaMU TOCyapCTBa.

Taxkum 06pa3zom, B 3aKIFOUEHUH CTAaThH, MOABEAEM UTOTH, YTO IPOrPaMMHO-1IE€IEBON NOIXO0/
B CUCTEME rOCYJJapCTBEHHOI'O YIIPABICHUS UMEET BBICOKYIO IIPAKTUYECKYIO 3HAUUMOCTD U POJIb IIPH
pemieHH npoOsaeM OOIIECTBEHHOTO CEKTOpa, COLUaNbHON cdepbl M pa3BUTUS HAMOHAJIBHOU
HSKOHOMHYECKOW M (PMHAHCOBOH cHCTeMBbl. JlaHHBIM MOAXO] YIpaBIEHUS] COBMECTHM C IIEJICBBIMU
yKa3zaHUSMHM MUHHCTepcTB Poccuu, rae orMedaercss Ba)KHOCTh TAKOM CTpaTeruu B OOecredeHUH
3¢ HEKTUBHON MOAEPHU3AINHI CUCTEMBI TOCYAaPCTBEHHOTO yIpaBieHus. YToObl IporpaMMHO-LIENIEBOE
ylpaBjieHue ObUIO COLMAIBHO U SKOHOMHUYECKH 3(PPEKTHBHBIM, PEKOMEHAYETCS HCIOJIb30BaHUE
pa3pabOTaHHBIX MEPONPUATHIA U PEKOMEHJAIUN, KOTOPBIE OTPAXKEHBI B TAHHON padoTe.
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AHHOTALIUA

B cratbe paccMoTpeH nepexo rocy1apcTBeHHbIX mporpamm [IepMckoro kpasi Ha HOBYIO CUCTEMY
YIIpaBJICHHUSA, KOTOpast IpEAyCMATPUBACT ITPOCKTHYIO U IPOLUECCHYIO YaCTH. OnpeﬂeneHH OCHOBHBIC
M3MEHEHMs, KOTOpPbIE MOBBICAT 3(P(PEKTUBHOCTH roCyIapCTBEHHBIX Iporpamm Ilepmckoro kpast, a Takxe
MNPUBCACHBI NPCUMYIICCTBA HOBOT'O IOPAAKa YIHIPABJICHUA PETrHOHAIBHBIMU T'OCYAApPCTBECHHBIMU
IIporpaMMamHu.

ABSTRACT

The article examines the transition of state programs of the Perm Region to a new management
system, which provides for project and process parts. The main changes that will increase the efficiency
of state programs in the Perm Region are identified, and the advantages of the new procedure for
managing regional state programs are also indicated.

KuroueBnle ciioBa: ToCyJapCTBCHHAs IIpOrpaMMa, HallMOHAJIbHAA L CJIb, HCHCBOﬁ IIOKa3aTcClIb,
MPOEKTHBIN MOAXO; MPOLECCHBIN MOIXO/I.
Keywords: state program; national goal; target indicator; project approach; process approach.

Hauunas ¢ 2014 rona Orompker [lepmckoro kpasi popMupyercs Ha OCHOBE TOCYAapCTBEHHBIX
nporpamMm Ilepmckoro kpasi, KOTOpbIe MPEICTABISAIOT COO0M JOKYMEHTHI CTPATErH4ecKOro IIaHu-
pOBaHMsI, COAEpPIKAIINE KOMIUIEKCHI MJIaHUPYEMbBIX MEPONPUITHH, B3aUMOYBS3aHHbBIE 10 3aJa4aM,
CpOKaM OCYIIIECTBIICHHUS, UCTIOJHUTEIISIM B pecypcam, U odecnieunBaromue Hanbosee r3hpexTuBHOE
JOCTUKEHHE LIETIEN U PELIEHUE 3aa4 COLIMAIbHO-O)KOHOMUYECKOT0 pa3BuTus [lepmckoro kpas.

B nensax moctmkeHuss HalMOHAJIBHBIX Liesield pa3BuTus Poccuiickoit denepannu U Xxapakre-
pusyromMx Mx 1eneBbix nokasareneil B 2023 roay IlpaBurensctBom IlepMckoro kpas akTHBHO
BeJach paboTa 1o peopMUPOBAHUIO HHCTPYMEHTA FOCYAapCTBEHHBIX nporpaMm [lepMmckoro kpas,
a TaKKe OpraHHU3alluH JESTEIbHOCTH OPraHOB TOCYAapCTBEHHOM BIACTH (TOCYJapCTBEHHBIX OPTaHOB)
ITepmckoro kpas 1o pa3paboTKe HOBBIX BEpCUI TOCYJapCTBEHHBIX MTPOrPAMM.

ITocranosnenuem IlpaBurenscra Ilepmckoro kpast ot 29 centsiopst 2023 r. Ne 746-11 «O cucteme
yIpaBJIEHUs FOCy1apCTBEHHBIMU NTporpammamu [lepmckoro kpas» 0b11 yTBeprkeH HOBbIH [Topsaok
pa3paboTKH, peanu3aiy U OLeHKH 3((HEKTUBHOCTH rOCYJapCTBEHHBIX porpaMM Ilepmckoro kpas,
KOTOpBIE MPEyCMOTPE MAacIUTaOHBIN MEPECMOTP MHCTPYMEHTA TOCYJAPCTBEHHBIX MPOrpamMM, U3Me-
HEHHE MOIX0JI0B K UX pa3paboTKe W peanu3aliy, U3MEeHeHHe ¢popmara mporpaMmm TakuMm o0paszom,
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YTOOBI OHU CTAIM KOMITAKTHBIMHU, TIPH 3TOM MH()DOPMATUBHBIMH, CTPYKTYPHUPOBAHHBIMH, TOCTYITHBIMHU
Y TIOHSITHBIMHU JIJISl BCEX 3aMHTEPECOBAHHBIX TPAYKIAH: KUTEJICH PETHOHA, IKCIIEPTHOTO COOOIIeCTBa,
3aKOHOJIaTEIILHOTO (TIPEICTAaBUTEIILHOT0) OpraHa BJIACTH M OOIIECTBEHHOCTH.

Tak, B 4aCTHOCTH, IIPU OIIPENEIEHUN CTPYKTYPbI PETMOHAIILHON FOCYAAPCTBEHHOM IIPOrPAMMBI
BBIJICJICHBI POEKTHAS U IpoleccHas 4acTh. K MPOEKTHOM COCTaBISAIONIECH OTHECEHBI MEPOIIPUSATHS,
OTPaHUYCHHBIE 110 BPEMEHU U HANPABJIEHHBIEC HA NIOJIYYEHUE YHUKAIbHBIX PE3YJIbTaTOB, HAIIPUMEDP,
CTPOUTENHCTBO MOJMKIUHUK, IKOJI U AETCKUX CaJ0B, K IPOIECCHOU COCTABIISIOIIEH — MEPOTIPUSTHUSI,
peanu3yemMble Ha HETPEPHIBHOW JIMOO0 IEPUOIMIECKON OCHOBE, OTPAXKAIOIINE TEKYIILYIO IESTEIIbHOCTb.

Camu rocynapcTBeHHbIE TIporpaMMebl [IepMcKoro Kpast IepecCMOTPEHBI ¢ Y4ETOM HEOOXOTUMOCTH
JOCTHKEHUST HALIMOHAIBHBIX Lieniel pa3Buths Poccuiickoit denepaliviu: B MEPEUYCHb LENEBbIX MOKa3a-
TeJIEH perMOHATILHBIX TOCYIAPCTBEHHBIX IPOIPaMM BKJIFOYEHBI TTOKA3aTENH, ONPE/ICICHHBIE B KAUECTBE
MPUOPUTETHBIX B paMKax EAMHOrO 1iaHa no JOCTHKEHUIO HAIMOHAJIBHBIX LIEJIEN pa3BUTHS HA MEPUO]L
10 2024 roga u Ha mwianoBblid nepuros 10 2030 roga.

JlocTikenue 1eseil, B CBOI0 ouepeib, 00eCeunBaeTCs peaanu3alieil peruoHaIbHBIX TPOCKTOB
U KOMIUJIEKCOB MPOIIECCHBIX MEPOINPUITUH, a TakKe TOCTHXKEHHEM IOKa3aTelieid, OTpa)karolluX
COLMATIbHO-9KOHOMHUYECKUE WM WHBIE OOMICCTBEHHO 3HaYUMBIC d(D(PEeKTsl OT ux peanm3armu. [1o
Ka)KJOMY HalpaBJIeHUIO (UHAHCUPOBAHMSI OTIPEIeTICH KOHKPETHBIN M3MEPUMBIiA pE3YNbTaT C Y4ETOM
COOJTFOICHUS TPUHIIMITA TPOCIIC)KUBACMOCTH HAMIPABJICHHS PACXO00BaHUS.

Hogas cucrema yrnpaBneHus rocyjapcTBeHHbIMHU Iporpammamu [lepmckoro kpas onpenensier
OpraHbl yIpaBJiIEHUS: MO KaXJA0W MporpaMMe Ha3HAYEHbl KypaTOpbl U3 YMCIIA 3aMECTUTEIICH Mpe.l-
cenarens [IpaButensctBa [lepmckoro kpas 1 cOpMUPOBAHBI YIIPABISIONINE COBETHL. Y IPABIISIOLIHIA
COBET KypHpYyeT pa3paboTKy U pealu3alui0 rOCIPOrpaMMEbl, O00psSIeT U3MEHEHHUS B HEe, a TaKKe
Ha MTOCTOSIHHOM OCHOBE KOHTPOJIMPYET peau3aliio MEpONPUATUI rociporpaMmmsl. B coctaB Ynpas-
JISIFOIIETO COBETA BKIIFOUEHBI MPEJCTABUTEIN OPraHOB TOCYJaPCTBEHHOMN BIACTH (TOCYAapCTBEHHBIX
opranoB) Ilepmckoro kpas - OTBETCTBEHHBIX HCIOJHHUTENECH, COMCIOIHHUTENEH U yYaCTHUKOB
rOCYJIapCTBEHHBIX MPOrPAMM, OTBETCTBEHHBIX 3a PEATTU3ALMIO TPOEKTOB U KOMILIEKCOB IPOLIECCHBIX
MepOompHsATHiL. B cocTaB Takux COBETOB MOTYT OBITh BKJIIOYEHBI U MPEACTABUTEIN HE3aBHCHMBIX
AKCIEPTHHIX COOOIIECTB.

Kpome toro, coBpeMeHHas cuctema ynpasieHus rocporpaMMmamu [lepmckoro kpasi BKIroyaeT
ABTOMATU3UPOBAHHBIN MTPOIIECC BBEACHUS U pEATM3ALIMHU IPOTPAMM.

Takum 00pa3oM, BHeIpEHHBbIE HOBOBBEICHHS IMPEACTABUIN BO3MOXXHOCTh Ha TMOCTOSHHOMN
OCHOBE U B PEKHUME PEATIbHOTO BPEMEHU MPOBOIUTH YPPEKTHUBHYIO OIEHKY BBITIOJHEHUS KaXK10TO
KOHKPETHOT'O MEPOIPHATHS U OTIEPaTUBHO MPUHUMATh HEOOXOIMMBIE YIIPABICHUYECKHE PEIICHUSI.
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BHE/JPEHUE D®®EKTUBHLIX NHCTPYMEHTOB
JUISI TIPOABUKEHMS HR-BPEHIA

Kupwa Anacmacua Bumanvesna

Mazucmpaum,
Ypanvckuii I'ocyoapcmeennviii Ixonomuueckuti Yuueepcumem,
P®, 2. Examepunbype

B Hacrosimee Bpemsi, B coBpeMeHHO mupe, digital TexHomoruii cTaHOBUTCS JOCTYITHBIMHU IS
MHOTMX OpraHu3aluid. OTo AaeT UM BO3MOXKHOCTb OBICTPO aalTUPOBATHCS K HOBBIM YCJIOBUSAM PbIHKA
Y TIOBBIIIIATh CBOIO KOHKYPEHTOCHOCOOHOCTh. B CBSI3M ¢ 3TUM KOMITAaHHM CTPEMSTCS pa3paboTarh
YHHUKaJIbHbIE METOJIbl IPOM3BO/ICTBA, MAPKETUHIA WIN YIPABICHUS, KOTOPbIE IO3BOJAT UM 3aHSTh
BBIMTPBIIIHYIO MO3HUIIMIO HA PBIHKE TPY/a U OTIUYUTHCS OT CBOMX KOHKYPEHTOB.

Bce omnepauuu, npoucxoidiiue BHYTPU KOMIIAHMM, KOHTPOJMPYIOTCS M YHPaBISIOTCA
MEPCOHATIOM, MOATOMY KaXJIbIi M3 COTPYJHHKOB JIOJDKEH 00JIagaTh HEOOXOJMMBIMH HaBBIKAMHU
Y KOMIIETEHLIUSIMU, YTOOBI 3((EKTUBHO BBIMOJIHATE paboune mpouecchl. OnHako paboTogaTesy yacto
CTaJIKUBAIOTCS C IPOOIEMOH MTPUBIICUSHNS BBICOKOKBAM(DUIIMPOBAHHBIX CIICIUATICTOB. sl perieHus
3TOM MPOOJIEMBI UM IPUXOJUTCS CO3aBaTh KOHKYPEHTHBIM MOTHUBAIIMOHHBIN NakeT, 00ecreunBaTh
OnarompusATHBIE YCIOBUS Tpyaa U paboTaTh HaJl GOPMHUPOBAHUEM MOJIOKHUTEIHHOTO UMHUKA KOM-
naHuu. OTcro/1a NosIBIIAETCSI HEOOXOUMOCTh B CO3/IaHUM NPUBJIEKATEIBHOr0 00pasa paboroaaress
u pa3paborku HR-Openna.

«HR-6penaunr (HR Branding, Employer Branding) — 5T0 COBOKYIMHOCTH MEPONPUSTUH,
HaNpaBJICHHBIX Ha (JOPMUPOBAHHUE OJATONPHUATHOIO UMUK OPraHU3alMK KaK paboTomarens Juis
OBICTPOr0 M KAa4EeCTBEHHOI'O IMOMCKA MepcoHaa, 001aJaloero HabopoM BAXKHBIX AJIi KOMIAHUU
KOMIIETEHIUH U yAepxKaHUs padoTarouMx coTpyaHUKOBY [6]. HR-OpenauHr urpaer BaxxHyro poiib
B CO3JIaHMH MPUBJIEKATEIILHOTO M YHUKAJIBHOTO UMUK st OyIyIIMX U IeHCTBYIOIINUX paOOTHHUKOB,
HE TOJILKO KOMITAHWH, HO B paboToaTens. OH MO3BOJISET OPraHNu3allui BEDKUTH B TPYIHBIE BpEMEHA
U NpeycrneTh B KOHKypeHTHON OoprOe. CunibHblii HR-OpeHn sBiiseTcsl COBOKYIHOCTBIO LIEHHOCTEH
KOMITAaHUH ¥ KaJJpOBOW TIOJIUTHKH.

Konnenmus 6pennia paboronaTtens JOKHA ObITh pACCMOTPEHA C JIBYX Pa3HbIX TOUYEK 3pPEHUS:
YIIpaBJICHUS YEIIOBEUYECKUMH PECypCaMy M MapKeTHHTa. MapKeTHHT BKIIFOYAeT B CeOs MO3UIOHH-
pOBaHUE KOMIIAHMU Ha pbIHKE U ee PR-KOMIOHEHTHI, a yIpaBieHHe epCOHAIOM KOPIOPATUBHYIO
KYJIBTYpY, CHCTEMY BO3HATPAXKICHUH, Pa3BUTHE U KapPbEPHBIH POCT COTPYTHUKOB.

«Knaccuduxanus HR-Openaunra nojpasaensercs Ha BHEIIHIO U BHYTPEHHIOIO, I71€ HallpaB-
nerneM BHemrHero HR-OpeHmuHTa SIBISTIOTCS IPETEHACHTHI Ha BAKaHTHOE MECTO, a HaIlpaBlICHHEM
BHYTPEHHETO AEUCTBYIOLIUE COTPYAHUKN» [3].

HR-Openn cocTonTt n3 MHOXKECTBA B3aMMOCBSA3aHHBIX YacCTe, HO MPU ATOM KaK/1asi OpraHu3aius
MMeeT CBOW YHHMKaJIbHBIA HAOOp 3J€MEHTOB U MeToA0B. OOIMMU KOMIOHEHTaMHU (OPMHUPOBAHUS
HR-Openia MOXHO BBIJICIIUT:

1. KopnopatuHas KyiabTypa. IrpaeT KiIoueByIo poJib B CO3JaHUH MOJOKHUTEIHHOIO MMUDKA
pabotoaaresns. UToObl co3aaTh HEOOXOJUMBIN UMUK OpTaHU3ALUHU HY>KHO BEPHO C(HOPMYITUPOBAThH
1eJIb, MUCCHIO M IICHHOCTH KOMIIaHWH, 0003HAYUTh HOPMBI BHYTPEHHETO PACHOpsAKa M pabOdnx
MPOLIECCOB. «TO BCE MO3BOJIUT POPMHUPOBATH UMUK paboTOAATENS U MPUBJIEKATh B OpraHU3aI[II0
TOJIBKO T€X COTPYAHUKOB, KOTOpBIE Pa3eisaioT TaKue k€ HOPMbI, IIEHHOCTH KOMIAHUU M MPUBEP-
YKEHBI IAaHHOW OpTraHU3aIMOHHON KynbType» [1]. B aeMeHTsl KOpropaTUBHOM KYJIbTYPHI BXOJIAT:

e llenHoctn kommanuu. KirtoueBble YOSKACHUS W MPUHIIMITBI, OTIMCAHHBIE B OQHUIIMATHHBIX
JTOKYMEHTaX KOMIIaHWUH;

o Tpaauuum opranuzanuu. XapakTepHble Il KOMIIAHUU HOPMBI TOBEICHUS;

o Crunp ynpasnenus. CTUIb OBEICHNS! PYKOBOJUTEIIS ¢ OAYMHEHHBIMH, KOTOPBIN OTpaXkaeT
LIEHHOCTH KOMITaHUHY;

o KynbTypa B3aumozaeicTBUs BHYTpH Komranuu. HopMbl oBeieHHs, KOTOPBIE UCIIOIBb3YIOTCS
B pabouelt cpesie KOMITaHUH.
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2. MotuBanusi. B Gosnblnieii crenenu BiausieT Ha BHYTpeHHUH Open. [IpuMeHeHnss MOXKeT OBITb,
KaK SKOHOMHYECKUM, TaK U HEAKOHOMUYECKHUM (3apaboTHas 1j1aTa, IpeMHpPOBaHue, THOKHIA rpaduK
paboThl, OOydeHue u T.1.). B ajeMeHT MoTHBaIIMK BXOJISIT:

o IlpodeccuonanbHoe pa3BUTHE U KapbEePHBII POCT COTPYTHUKOB;

o Komnerenuuu. HaBblku ¥ yMeHHs, KOTOpPbIE JOJKHBI ObITh PABHOMEPHO Pa3BUTHI Y BCEX
pabOTHHUKOB OpraHU3aIHH.

3. O0bpennHeHne UMUKa paboToaaTess U couckaTens. «4ToObl pacCIIuPUTh 0XBAT ayIUTOPUU
U BKJIIOYUTH B HEE HE TOJBKO CYLIECTBYIOIIMX COTPYAHUKOB, HO W MOTEHIMAJIBHBIX PaOOTHUKOB,
HE00XO0AMMO UCIOIb30BATh COBOKYITHOCTh MPUHIIMIIOB YIIPABJIECHUS IEPCOHAIIOM U MAPKETHHIOBYIO
crpareruio» [4, 5].

Korga peus uaer o HR-Openaunre, noapazymeBaroTcss NpeuMMyILECTBa, KOTOPbIe KaHAUIAT
MOYKET MOJIY4YHUTh, BEIOMPast HIMEHHO 3Ty KOMITaHuto. OpraHu3aiyu, KOTOpble aKTUBHO pabOTarOT HaJl
¢dopmupoBanueM cBoero HR-Opena, mony4aroT NpeuMyILecTBa, KOTOpble BKIIOYAIOT B CE0s1 yMEHb-
IIEHUE TEKY4YeCTH KaapoB U o0ecrieueHne cTabuiIbHOCTH paboThl, a TaK)Ke MPUBJICUEHHE OOJBIIEro
KOJIMYECTBA KBATM(DUIIMPOBAHHBIX KaHUJATOB Ha BakaHcUU. KpoMe Toro, oHu crocoOCTBYIOT MOBbI-
LIEHUIO YJIOBJIETBOPEHHOCTH KJIIMEHTOB U JIOSIIBHOCTU COTPYIHUKOB.

«Bryrpennuit HR-6penn — nepconain opranuzaiuu. Ipu ero pa3BuTiy HEOOXOAUMO YUUTHIBATh
YIIOBJIETBOPEHHOCTh M BOBJICYCHHOCTH PAOOTHHUKOB, TEM CaMbIM OIPENENss BaKHbIE (aKTOPHI
yaepXKaHUs MepcoHala. Y COTPYIHUKOB HEOOXOIMMO y3HaTh TOYKY 3peHHUs 00 OpraHu3aliM Kak
0 paboTonaTenel, ciadble U CUIbHBIE CTOPOHBI KOMIIAHUH, IPUUMHBI BBIOOpA pabOThl KUMEHHO B 3TON
opranuzanumn» [2].

st ycriermHoro (hOpMUPOBaHHUS BHYTPEHHETo OpeHIa HE0OXOAWMO HCIIONIB30BaTh METO/IBbI,
KOTOpbIE CMOTYT YJE€p>KMBaTh LEHHbIE Kaapbl. {78 3TOro MOXHO NMPOBOAMTH (POPMUPOBAHHE
MOTHBAIIMOHHOTO TMaKeTa, paboTy ¢ KOMMYHHKAIUEH BHYTPHU KOJUIEKTHBA, 00YYEHHE COTPYAHUKOB,
(dbopMHpOBaHKE UHTEIUICKTYAIbHOTO KaluTala, BHEAPEHUE HACTABHUYECTBA U MEHTOPCTBA.

Jlj1 pyKOBOZCTBA JOJKHO OBITH Ba’KHBIM MHEHHE COTPYJHHMKOB, TAK KaK OHU MOTYT paccKa3arb
00 opraHu3alMy CBOMM 3HAaKOMBIM, TEM CaMbIM NpOJBUTas OpeH/l KOMIaHUU. B mHTEepecax pyko-
BOJICTBA cJlieaTh TaK, 4YTOObI 3Ta 0OpaTHas CBSI3b TOBOPWIIACH B MOJIOKUTEIBHOM pyciie, popMUpys
UMUK 32 €€ TIPeJesIaMu.

OpnHako KOMITAHUY 3a0bIBAIOT O TOM, YTO MOJIOKUTEIBHBIN UMUK KOMIAHUH (POPMUPYIOT €111e
Y YBOJIMBILHUECS COTPYAHUKH. [103TOMY BayKHO TakKe yJIeIUTh BHUMaHUE paboTe C HUMH, TaK Kak UX
MHEHUE MOXXET OTPHUIATEIbHO BJIMATh HAa OOJMK KOMIAHWM. {7 3TOro MCHOJB3YEeTCs] BBIXOAHOE
UHTEPBBIO.

Buemmnuit HR-Openn cocpenoroueH Ha MpUBIEUEHUN B OpPraHU3alMi0 IOTEHIUABHBIX BBICOKO-
KBATM(UIIMPOBAHHBIX KaHAUAATOB. sl pacripocTpaHeHUs HH(POpMaIui O KOMIAHUM M BaKaHTHBIX
MecTax B HEl HEOOXOIMMO aKTHBHO BECTH COLMAJIbHBIE CETH, YUyBCTBOBaTb B MEPOIPHUATHIX C
HCIIOJIb30BAHUEM CBOEH CUMBOJIMKM M B MEPOIPUATHUAX MO MPHUBJIECUEHUIO BBITYCKHUKOB YHHUBED-
CUTETOB, a TAK)KE Pa3MeIlaTh BAKaHTHBIE MECTa Ha CaliTaX peKpyTMEHTA.

«Jlnst nocTrKeHHs OOJNBILIETO ycnexa U MPU3HAHUS KOMIIAHUHM HEOOX0IMMO aKTUBHO paboTaTh
HaJ (opMHUpOBaHHEM KaK BHEUIHEro, Tak M BHyTpeHHero HR-Openna» [4]. [ns peanuszanuu 3T0ro
HE00X0/IMMO UCIOJIb30BATh CIEAYIOIINE HHCTPYMEHTHI:

1. Buyrpennuit HR-6penn:

e ApnanTanus, KOpPIOpaTHBHAs KyJbTypa, BHYTPEHHSS KOMMYHHMKAlMs, YCJIOBUS Tpyla,
ynpasieHue 3pPeKTUBHOCTHIO, 00yUeHNEe, MOTUBALIUS U CTUMYJIHMPOBAHUE.

2. Bueurnuit HR-6penn:

o KomriekcHbie mporpaMMBbl IPOABUKEHHS Ha PHIHKE TPYy/1a, CAThI Kapbep, pEKPYTUHTOBBIE
pEKIaMHBIE KOMIIAHWH, COLUATIBHBIE CETH, IIPUBJICYEHUE CTYJICHTOB U BBITYCKHUKOB, KOMMYHUKAIMH
C YBOJICHHBIMH COTPYAHUKAMHU.

Takum 06pa3om, MOXKHO CIIENaTh BBIBOJ O TOM, UTO ycremHoe ¢opmupoBanue HR-Openaa tpe-
OyeT paBHOMEPHOI'0 y4yeTa BHYTPEHHHUX M BHEIIHUX (hakTOpoB. JIJsl JOCTHKEHUS 3TOM LIeTH HE0OXOAUM
KOMIUIEKCHBIA MOJIXOJ M COTJIaCOBAHHOCTH BCEX 3TAIIOB IPOLIECCA, HAUWHASA C ONPEAEICHUS MO3H-
LIMOHUPOBAHMs KOMIIAHUM Ha PbIHKE TPYJa, IPO10Jkas pabOTOH 10 BOBIEYEHHOCTHU U JOSIBHOCTU
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COTPYJIHMKOB, U 3aBepIliasi BHIXOJHBIMU WHTEPBBIO C YBOJbHsIOMUMUCS paboTHuKamu. HR-Opennunar
aKTHUBHO Pa3BUBAETCS U MPU3HACTCS MHOTMMH KOMITAHUSIMH KITIOYEBBIM (pakTopom ycrexa. Mcmosns-
30BaHHE OpeHJMHIa MO3BOJIAET M30€XaTh MHOXKECTBAa OMIMOOK MpU TOUCKE, MOJA0Ope U HaliMe
COTpyAHUKOB. Takke OH MoMoraeT cOpMHUPOBATH U YCTAHOBUTH COTPYIAHUYECTBO ¢ paOOTHHUKAMH,
MPUHOCSIIMMHU OJIb3Y KOMITaHHUH.
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3APYBEXKHBIN OIIbIT HACTABHUYECTBA
HA TOCYJAPCTBEHHOMU I'PA’KJAHCKOMU CJOYKBE

Koobexuna Bukmopus Anekcanopoena

cmyoeHm,

Hoesocubupckuii cocyoapcmeennwiii yHusepcumem
9KOHOMUKU U YNPABLEHUS,

P®, 2. Hosocubupck

AHHOTAIIUA
B crathe aBTOp HccienyeT ONBIT 3apyOeKHBIX CTpaH B IporpaMmMax HAacTaBHUYECTBA
Ha TOCYJapCTBEHHOM IpakJaHCKOM ciryK0e.

KaiwueBbie ciioBa: rocynapcTBeHHas CiIy:k0a, 00paTHOE HACTABHUYECTBO, HACTABHUYECTRBO,
rOCyJapCTBCHHAs TPaKJaHCKasl CITy)0a, HACTABHHK, CITY KaIIlH.

HacTtaBHuuecTBO Ha rocyqapcTBEHHOM rpaxaaHckon ciyxkoe Poccuiickoit @eneparuu npen-
CTaBJIsieT cO0OM Mpoliecc Mepeayl 3HaHUM, OMbITa M HABBIKOB 00JIe€ OMBITHBIMH COTPYIHHKAMU
(HacTaBHHKAMH) MEHEE OITBITHBIM (HacTaBisieMbiM). OHO ABIISETCS OJHUM W3 OCHOBHBIX HHCTPYMEHTOB
Pa3BHUTHUS U TOJICPKKU IPOHECCHOHATTLHONW Kaphephl COTPYIHUKOB TOCYIaPCTBCHHON CITYKOBI.

HacTtaBHuuecTBO ocyiiecTBiIseTcs ¢ 1eblo obecredeHus 3hPexTHBHOro GyHKIIMOHUPOBAHUS
rocyJapCTBEHHBIX OPTaHOB ITyTEM MEPEHOCA OIbITA ¥ 3HAHUHN COTPYTHUKOB, KOTOPBIE YK€ TOCTUTIIH
OIPEIETICHHOTO OMbITa ¥ MPOGECCHOHAILHOTO YPOBHS, Ha T€X, KTO TOJIbKO HAYMHAET CBOIO CITYKEOHYIO
Kapbepy. ITO TIOMOTaeT HACTaBIISIEMbIM OBICTPO OBJIA/ICTh HABBIKAMU W 3HAHUSMH, HEOOXOIUMBIMH IS
BBINOJTHEHHUS] CBOMX CITY>KEOHBIX 00S3aHHOCTEH, U MOCIIEI0BATENILHO pa3BUBATHCS MPOPECCHOHATBHO.

OCHOBHBIMU 3aJla4aMH HaCTaBHHKA SIBISIOTCS: 00y4eHHE HACTaBJISIEMOrO0 OCHOBaM paboTHI,
nepefadya METOJIOJIOTHU  BBITIOTHEHUSI CIY)KEOHBIX O0OSI3aHHOCTEH, COJCUCTBHE B Pa3BUTHH
npodeccroHaNbHBIX HABBIKOB M KOMIIETEHIIMIM HACTaBIsIEMOT0, KOHCYIbTUPOBAHUE U TOACPKKA
HACTaBIIIEMOT0 B PEIICHUHU MTPO(PECCHOHATIBHBIX BOIPOCOB M MPOOJIEM.

HacraBHnuecTBO Ha rocyapCTBEHHOM Ipa)aaHCKOM ciry:k0e Poccuiickoit deneparun siBisieTcst
OJTHOM M3 METOJIUK Pa3BUTHUA CIYXKaIINX, CIOCOOCTBYIONIEH MOBBIMICHHIO MPOdecCHOoHAIN3Ma
COTPYIHUKOB TOCYIapCTBEHHOUN CIyKObI U 3PGEeKTUBHOCTH MX pabOThl. DTO TaKkKe BaKHBIN
WHCTPYMEHT TOCYJapCTBEHHOW MOJUTHUKH B OOJACTH KaJIpOBOTO pa3BUTUS U (POpMUPOBaHUS
BBICOKOKBTU(PUIIMPOBAHHOTO TOCYITAPCTBEHHOTO ammapara.

Ecnu npoananu3upoBathk CTpaTeruio SKOHOMUYeCcKoi Oe3onacHocTu Poccuiickoii deaeparnuu
10 2030 roaa, TO MOKHO OTMETUTh, UTO OJJHOW U3 Yrpo3 BBIJENIEH HEJOCTATOUHBIM yPOBEHb KBAJIHU-
(bUKaIMK U KITFOUEBBIX KOMIIETEHIINH OTEUECTBEHHBIX CrIenuanincToB [1].

HacTtaBHu4ecTBO Ha TOCyIapCTBEHHOW CIIyk0e CErofHsi MPU3HAHO OJAHUM U3 MPHOPHUTETOB
dbenepasibHONM 00pa30BaTENLHON M KaJAPOBOM MOJIUTHKUA TOCYIAPCTBEHHOU CIIYKOBI KaK TJIaBHOTO
WCTIOTHUTEIIS TOCYAAPCTBEHHBIX CTpaTeruil U 3amad. He cMOTpst Ha 3TO Ha JaHHBI MOMEHT HE TaK
MHOT'O JIUTEPATYPHI, MOCBAILIEHHON JAHHOMY BOIIPOCY.

B uccnenoBarenbckoil nureparype npeacTaBiIeHO HECKOJIBbKO BAPUAHTOB OMPEACTICHHs TOHATHUS
«HACTaBHHUYECTBOY:

e HACTaBHUYECTBO KaK CMOCOO TMepenavyu 3HAHWW U HAaBBIKOB OT 0OJiee OMBITHOIO K MEHee
OMBITHOMY JIJISl AOCTUKEHHUSI I0ATOCPOUYHBIX LIETIEH;

e HACTaBHUYECTBO, KAaK TOMOIIb OJIHOTO YEJIOBEKa JIPYyroMy B COBEPIIECHUH 3HAYUMBIX
KaueCTBEHHBIX NIEPEXO0JI0B HA HOBBIN YPOBEHb 3HAHUH, TPO()ECCHOHATHLHBIX HaBBIKOB;

e HACTaBHUYECTBO KakK Mpollecc HeODUIIMATbHON Tepeaun 3HaHW, KOTOpasi BOCIIPUHUMA-
€TCSl PEIIUITUEHTOM KaK pejieBaHTHas (MMEIOIIas OTHOIIEHUE) JJI padoThl, Kaphephl Wiu mpodec-
CHOHAJIPHOTO Pa3BUTHS, B3aMMOJICHCTBHUE, B TAHHOM CIIydae, OCYIIECTBIISCTCS MEX Ty 00Jiee ONBITHBIM
1 IpOo(heCCUOHATTEHO Pa3BUTHIM COTPYAHUKOB U HOBBIM CHEITHAIMCTOM;

e HACTaBHUYECTBO KaK MEXaHU3M Iepeaadyd HOBUYKAM MTPaBUJI MOBEICHUS B KOJIJIEKTUBE, TaK
Kak MPOUCXOJUT alanTanus K 3aKOHaM TOTO WJIM MHOTO TUIIa OPraHU3alMOHHON KYJIBTYpHI [2, ¢ 90].
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®otuHa Jlronmuia BragumMupoBHA BBIAEISET OCHOBHOM LEJIBbK0 HACTAaBHUYECTBA HA TOCY-
JApCTBEHHOM rpa)KIaHCKOM Cityk0e — coielicTBHE B HEMPEPHIBHOM MPOPECCHOHATHHOM Pa3BUTHH U
JOJKHOCTHOM CTaHOBJIEHUH FOCYAAPCTBEHHBIX IPaXKIaHCKUX CiTyXamux. To ecTb o UTOry Ha rocy-
JApCTBEHHOM CITY>KO€ MOSIBUTCSI COTPYIHUK, KOTOPBIN OY/IET BIAJETh BCEM KOMIUIEKCOM HEOOXOIUMBIX
KomreteHmuii [3, c 283].

Bbopnba co cHmkeHneM HHTEpeca K TOCYIapCTBEHHON 3aHATOCTHU - 3TO MpolieMa, ¢ KOTOpOi
CTAJIKMBAIOTCS Q/IMUHUCTPALIMA MHOTHX CTpaH. 11 MOKOJICHUH, HAUMHAIOUIMX CBOM MpodeccroHalb-
HBIN MyTh, TO, KK OHU MPOKUBAIOT MEPBHIE HECKOJIBKO JIET, UMEET pEIIaroliee 3HaYCHUE.

B 2017 romy mpasutenbctBo bynamemTa caenano BeiBox, uTo 15% HOBOOpaHIIEB mOaanu
B OTCTaBKY B T€YEHHE OJJHOTO rojia. UToObl 00paTUTh BCIIATH 3TY TEHICHIIUIO, OH ITPOBE OOLTHUPHBIHA
ornpoc. PecrnoHeHTH B MOJABISIONIEM OOJBIIMHCTBE YyKa3ajdd Ha OTCYTCTBUE MOIJACPKKH, UYTO
SIBJISIETCS KJIFOUOM K MHTETPALIMH.

HacraBHnuecTBO — 3T0 0J1MH U3 cIoc000B 00y4deHus mozei: 20% Haiero 00y4eHus: MPOUCXOAUT
B pe3y/bTaTe KOyYMHTa, HACTABHUYECTBA U PA3BUTHUSI C IIOMOIIBIO JPYTHX.

Mopenp HailmMa ¥ pa3BUTHS TOCYIAPCTBEHHOIO CEKTOpPA BO MHOTHMX CTpaHaX 3akirouasach
B Ha0ope Ha Ha4YaJIbHOM YPOBHE U MOBBIIIEHUH KBATU(PHUKALUN TOCYIaPCTBEHHBIX CITYXAIlUX MOCPEI-
CTBOM CIEIIUATILHOMN MOJTOTOBKH.

OCHOBHBIMH TIPOOJIEMaMH, KOTOPBIE MOYKHO BBIZICTIMTH B POrPaMME HACTABHUYECTBA HA JAHHBIN
MOMEHT SIBJIIFOTCSI:

1) Huzkas 3auHTEpECOBAHHOCTh U OTCYTCTBHE MAaTCPHAIbHBIX CTUMYJIOB B HACTABHHUYCCTBE
(OTCyTCTBHE €IMHON BBIILIATHI 32 HACTABHUYECTBO Ha (peiepaibHOM YPOBHE).

B 2017 rony 32% onpoOLieHHbIX 3asiBUJIM, YTO U3 JIMYHBIX BBITOJI B pE3YyJIbTAaTE HACTABHUYECTBA
BUJIAT TOJBKO MOBBIIIEHHE CBOUX YIPaBIEHYECKMX HABBIKOB. BriepBbie BOmpoc 0 Haj0aBKe 3a HACTaB-
HI4YecTBO ObUT MoAHAT B 2019 romy, ogHaKo mocie Ha Kakoe-To Bpems o HeM 3a0butn. 2023 ron
ObLT OOBSBIIEH TOJOM YUWTENEW W HACTaBHUKOB, MOXTOMY B KOHIIE T'OJla BOMPOC O HajaOaBKe 3a
HACTaBHUYECTBO OMNATHh Hayalld paccMaTpUBaTh, MPEANOJaraeTcs, 4yTo JaHHAas HaabOaBka Oyner
pacipoCTpaHsAThCs Ha pa3Hbie chephl NeATeTbHOCTH.

2) OTcyTCcTBHE B MUHHCTEPCTBAX Pa3pabOTaHHBIX MIPOTPAMM.

Ha 6a3e pa3nuyHbpIX MUHHCTEPCTB OTCYTCTBYET €/IMHAs TPOrpaMMa HaCTaBHUYECTBa, KOTOpas
cMorjia Okl MPEIOCTABUTh HACTABISIEMOMY OOIIYI0 MH(POPMAIIUIO O TOCYIAPCTBEHHOM YUPEKICHUN
1 KOTOPYIO HACTaBHHKU MOTJIM OBl MCIIOJB30BaTh JJIA pa3pabOTKU KaKUX-IHMOO WHIUBUITYATbHBIX
MporpaMM HACTaBHUYECTBA C OPUEHTAILIMEN Ha pa3HbId YPOBEHb MOJATOTOBKH HACTABIISIEMBIX.

3) Taxxke, MOXKHO BBIJICTUTH MPOOIEMY OTCYTCTBHSI 00YJaIOIINX KYPCOB /ISl CAMHX HACTaBHUKOB.
He Bce rocymapcTBeHHbBIC TpaKIaHCKUE CITYXKAIUE, JaKe UMEIOITUE BHYITUTEIBHBIA CTaXK pabOTHI,
3HAIOT, YTO TaKOE OBITh HACTABHUKOM M KaK TOMOYb HOBOMY CIIY)KallleMy.

Jl51s TOoro uToOBbI MOMBITAThCS HANTH pellieHHe — HEOOXOAMMO OOpaTUTHCS U O3HAKOMUTHCS
C 3apyO€KHBIM OIIBITOM HACTaBHUYECTBA HA FOCYAapCTBEHHON I'pa)/1aHCKOH CiIyX0e.

HacraBauuectBo B BennkoOputanum.

B GonbIMHCTBE NPaBUTEIBCTBEHHBIX BEJOMCTB BennkoOputaHuu Ui COTPYTHUKOB TOCTYITHBI
pa3inyYHbIe cCXeMbl HacTaBHUUYECTBA. Ha JaHHBIN MOMEHT Ha rOCyJapCTBEHHOM I'pak1aHCKOH Ciryx0e
pabotaet 450 Thicsiu yesnoBeK MO Bceil BenukoOpuTaHuu U 3a pyOeKOM B OIPOMHOM KOJIMYECTBE
BEJIOMCTB, BKJIIOYasi: MUHUCTEPCTBO OCTUIMU, MUHUCTEPCTBO TpyJa W NEHCUW, MUHUCTEPCTBO
OKpYIKaIoIel Cpe/ibl, POJOBOJIBCTBUS U TIO JIeJIaM CEIbCKUX PailoHOB, [lemapTameHT 1udpoBbIX
TEXHOJIOTUH, KynbTypbl, CMU 1 cniopta, ¥ 3TO JHIIb HEKOTOPHIE U3 HUX.

[TocnenHue HECKONBKO JIET aKTHBHO UCCIIEAYETCS C TIOMOIIBI0 TOOPOBOJIBIIEB 00paTHOE HACTAB-
HUYECTBO, TIPH KOTOPOM HAYMHAIOIIUHN CIICIIHAIUCT CTAHOBUTCS HACTAaBHUKOM TSI KOTO-TO CTapIIe
u onbITHEE [4].

B ormimyme oT TpaauIIMOHHBIX CXEM HACTaBHUYECTBA, OOpATHOE HACTABHUYECTBO O0ECIICUMBACT
B3aMIMHYIO BBITO/TY, KaK HACTABHHUKY, TaK U MojorieuHoMy. [logomneunslii mproOpeTaeT HOBBIE HABBIKH
Y TIEPCIIEKTUBBI, HACTABHUK MOJYyYaeT HEHHYI0 HHPOPMAIUIO U MOXKET UCITIOIb30BaTh MHOTOJIETHUN
OTIBIT pa0OTHI B OTPACIH, HAKOTIJICHHBIN TOJOTICYHBIM.
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HacrasunuyectBo B IO:kHo0# Kopee

Koy4uHr 1 HacTaBHUUYECTBO ISl JIULL, HE SIBIISIOLIMXCSI PYKOBOAUTEISIMH, SIBJISIETCS IPHOPUTETOM
B obnacTtu o0y4enus B onuHHaAuaTu ctpanax OOCP (Opranuzainus 5KOHOMHUUYECKOTO COTPYAHUYECTBA
U pa3BuUTHS, B KoTOpyto Ha 2022 rox Bxoauio 38 cTpaH), Takux kak ['epmanus u Kopes.

B 2017 rony B xoHbepeHI-3ame Mdpuu ropoja KpaHapsH ObLJIO MPOBEACHO MEPOIPHITHE
Excellent Case report, B mepBblif ieHb KOTOPOTO MPHHSIN ydactue Oosiee 250 rocyaapcTBEHHBIX
ciykammx [5].

HacraBauuecTBo Ha rocynapcTBeHHOMU ciyx0e FOxuoit Kopen - 310 oOpa3oBanre KOMaHIbI
U3 OTMBITHBIX U HOBBIX COTPYJHUKOB. DTO MpOrpamMma, KOTopasi IoOMOraeT aJanTHPOBATHCS MOJIOABIM
rOCy/1apCTBEHHBIM CIIY KalLlUM.

['pynmna HacTaBHUYECTBa MpoOBeia IIECTh MECSIEB B NOCYIApCTBEHHBIX YUPEXKICHUSX, TIE
IIPOBOAMIINCH PA3JINYHBIE MEPOIPUATHS, TAKUE KaK BU3UTHI, BOJIOHTEPCTBO U AUAJIOTH.

B IOxHo#t Kopee npoxoasT niepeMoHur NMOCBAIICHHBIE HacTaBHUYECTBY. B Mapte 2023 roaa
Ha TaKOW LIEPEMOHUU NPUCYTCTBOBAIO 18 HACTaBHUKOB U 89 MOAOINEUYHBIX U3 YUCIIA HOBBIX TOCY-
JapCTBEHHBIX CIyxarumx [6].

Taxxe oOparHoe HactaBHn4YecTBO B KOxHOI Kopee HaunHaeT Habupatb 000poThl, ¢ 2022 roga
BCE yallle MOSABJISIOTCS MyOIMKaIMU, TTOCBSIIEHHbIE 00paTHOMY HACTABHUYECTBY HA TOCYAapPCTBEHHOM
ciryxoe.

HacraBanuecTtBo B MOHIoJIMH

B Mownronuu pa3zpabaThiBaloTCs MPOTPaMMBI I OTACIBHBIX MUHUCTEPCTB, JCUCTBYIOIINE
HECKOJILKO HEJICIIb.

Tax, nanpumep, B 2022 npu nojuaepxke EBpomelickoro coro3a u BcecemupHoro Oanka
MunuctepcTBo GUHAHCOB MOHIOIMHU 3aITyCTUIIO KaMMaHuio «bIO/pKeT Baliero OyayIiero» B COTpy/l-
HuuectBe ¢ Unread media, B paMkax KOTOpoil cTapToBalia mporpaMMa HacTaBHU4ecTBa «MUHGOUHY.
[lenp mporpaMMbl HampaBlieHa Ha MPEAOCTABICHUE BO3MOXKHOCTH O3HAKOMHUTHCS € JIEATEIbHOCTHIO
MUHHCTEPCTBA U MOJYYUTh MOJIOJBIMH CIICIIUATUCTAMU 3HaHUS. B YeThIpexHeaeIbHONU TporpaMme
ObLTI0 0TOOpaHO 16 MOJONIEUHBIX, KOTOPBIE OBLTH 03HAKOMIICHBI CO CTPYKTYPOH MUHUCTEPCTBA, HESIMU
U JeSITeNbHOCThIO. Takke MmpoBefeHa COBMECTHAsI AUCKYCCHS JiIi OOMEHa MHEHHMSIMU M OIBITOM
Cpeau y4acTHUKOB [7].

HacraBHr4ecTBO Ha rOCY1IapCTBEHHOM IPa)TaHCKOM CITyK0€ IMHUPOKO UCTIOIB3YETCS B Pa3HBIX
ctpanax, Bkimouas CILA, Kanany, Ascrpanuto, Hoyro 3enanauto, Upnanauto, Cunranyp, Manaiizuro,
Anonwuto, Kurait, Uunuro u crpansl CkaHIMHABUY.

B sTuX cTpaHax HACTaBHUYECTBO SBJISIETCS BaXKHBIM MHCTPYMEHTOM Ul NEepeAadyd 3HAHWI
Y OTIBITA HOBBIM COTPYJIHWKAaM, TOBBIIIEHUS MPOU3BOJUTEILHOCTH M KauyecTBa pabOTHI, a TaKKe
JUTS aIaliTallik ¥ pa3BUTHUS IEPCOHAJIA HA IPOTSKEHUU BCEH Kapbhepsbl.

Brinenennyro panee mpoOiemMy, CBS3aHHYIO C OTCYTCTBHEM pa3pabOTaHHBIX MPOTpamMM IO
HACTaBHUYECTBY Ha 0a3e OT/IEIbHBIX MUHUCTEPCTB YCIICUTHO pEHIatoT B MOHTOJIUHU, YEH OIBIT MOYKHO
WCIIOTB30BAaTh ISl YIyUIIEHUsI TEXHOJIOTUH HacTaBHUYeCTBa B Poccum.

Opnako, OCHOBHas MpoOiemMa B OOJIACTH HACTAaBHUYECTBA HAa JaHHBIK MOMEHT — 3TO
3aMHTEPECOBAHHOCTh CAMOT'0 HACTABHUKA, TaK KaK ISl HETO ATO HEOITaunBaeMast JIOTOTHUTEIbHAs
Harpy3ka, KOTOPYI0 MOYKHO CPaBHUTh C BOJIOHTEPCKOW JEATENbHOCTHbIO. Eciiu He paccMaTpuBath
MIpUMEPBI 00PaTHOTO HACTABHUYECTBA, B KOTOPHIX B OCHOBHOM ONBITHBIN CIICITUAIMCT MOJTyJaeT 3HAHUS
BO BJIQJICHUU KOMIBIOTEPOM M TEXHOJOTHUSIMH OT MOJOJOTO CIEHHANNCTa, OCTalIbHbIE MPUMEPHI
3apyOEKHOTO OIBITa BCE €IIe HE PEIaroT Mpo0IeMy 3aMHTEPECOBAHHOCTH HACTAaBHUKA B BHITIOJTHEHUHU
JAHHBIX 00S3aHHOCTEH.
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MPOBEJEHUE PUCK-CECCHI HAZOP B TIPOEKTHOM MHCTUTYTE
KAK HAITIPABJIEHUE COBEPIIEHCTBOBAHUA
YIIPABJIEHYECKOMU AEATEJIBHOCTHA

Mucrwkoe Hukxuma Anopeesuu

cmyoenm
Vehumcroeo ynusepcumema nayku u mexuoio2uu,
P, 2. Voha

VYnpasiieHre NPOEKTaMHU B MPOEKTHO-U3bICKATEIbCKOM MHCTUTYTE SIBJISETCS CJIOMHBIM U MHOI'O-
IPaHHBIM IPOLIECCOM, TPEOYIOIIMM IOCTOSHHOTO COBEPIIEHCTBOBAaHUA. OOHUM U3 3(PPEKTUBHBIX
MHCTPYMEHTOB JUIs ITOBBILLIEHUS Ka4ECTBA YIPABIEHUS IPOEKTAaMU SIBIISIETCS [IPOBEIEHUE PUCKOBBIX
ceccuit HAZOP (Hazard and Operability Study) [1].

HAZOP 310 cTpyKTypHpOBaHHBIH, OCHOBAaHHBI HAa KOMaHAHON paboTe METOJ ONpeaeieHHs
OnacHbIX (PAKTOPOB NPHU SKCIUTyaTallUM CYHIECTBYIOIIUX IPOLIECCOB M MPOEKTHUPOBAHUU HOBBIX
00BEKTOB. B OCHOBE MCCIIEIOBaHUS JIGKHUT UCKYCCTBEHHOE CO3JJAHUE «OTKJIOHEHHUID MPOM3BOICTBEH-
HBIX XapaKTEPUCTUK OT YyKa3aHHBIX B IPOCKTHBIX JAaHHBIX. Bce y31bl NpoOMmycKaroTcs uepes
«OTKJIOHEHUS», TAKUM 00Pa30M BbIPHUCOBBIBAsI TOTEHLIMAIbHBIE CLIECHAPUI PUCKOB JUIs JAIbHENUIIIETO
uccienoBanys. 1’ maBHas 3azada MEpONPHUATHM 3aKIIOYACTCsS B NPOBEPKE HANEKHOCTU W HAIWYUSA
Mep 3allUT, PETYCMOTPEHHBIX B ONPECIEHHBIX y3aX JUIs He3allJIJaHUPOBAHHBIX «OTKJIOHEHUN»,
KOTOpBIE MTOBBIIIAIOT BEPOSATHOCTh BOSHUKHOBEHHUS aBAPUMHON CUTYyalluU U €€ TIOCIIEICTBUM.

Metonuka HAZOP npenycMmarpuBaeT J€TalbHOE PACCMOTPEHHUE IMPOLiEcca U MHXKEHEPHBIX
3aMBICJIOB HOBBIX MJIM CYIIECTBYIOUIMX OOBEKTOB Ul aHAJIM3a BEPOSTHOCTH NPOUCIIECTBUH, ITyTEM
CO3/1aHUS UCKYCCTBEHHBIX “‘OTKJIOHEHUU  OT 3aJaHHBIX IPOEKTHHIX APAMETPOB MM HEMPaBUIbHON
pa0boTe OTAENbHBIX Y3JI0B O0OPYAOBAaHUS M UX MOCIEIYIOIIEro BO3EHCTBUS HAa TEXHOJIOTHYECKUN
MpoLecC. YYaCTHUKU HCCIIEIOBAHUS U3y4aloT CLIEHAPUH PUCKA M COCTABIISIIOT MPOrHO3 OTHOCUTEIBHO
pa3BUTHsL COOBITUI MPH MOSBICHUU OTKJIOHEHUN U 00YCIIOBIIEHHBIX UMU MOCIEICTBUSAX.

HAZQOP nipoBoautcst B BUJIE 3aceIaHmil (CECCUi) MO PyKOBOJICTBOM OTIBITHOTO (pacHIMTaTOpa
C yyacTHeM Mpe/ICTaBUTENeH pa3nuHbIX cIy0 npeanpusatus (npousBozactBo, KUIIHA, rexunueckoe
o0cny)XMBaHKe, IPOSKTUPOBAHKUE U pa3paboTka u T.1.) [2].

K ananmuzy HAZOP mnpuBnekaroTcs cHenMaIvcThl MO pa3IMYHBIM HArpaBleHUsIM (IPOH3-
BoacTBO, KUITMA, TexHnueckoe o6ciyXxiuBaHue, MPOSKTUPOBAHUE U pa3pabOTKa, TEXHOJIOTHIECKOE
obecnieyenue u T. 11.). K ceccusim HAZOP Takxke MOTyT ObITh IPUBIICYEHBI CIIEIIUATIUCTHI B 00J1aCTH
OXpaHbl OKpYXKaroUlel cpelbl U TMPOMBIIUIEHHOW O0€30MacHOCTH, 00aaomne MOaXOAAIUMU
npoeCCHOHATLHBIMU HaBbIKAMM U OMNBITOM. Pa3BuTas MHTYMLIMS U SICHOE CYXJCHHE — Ba)KHbIE
TpeOOBaHUs K yYaCTHUKAM TPYIIIIbI.

Ilon oneHKy nonaziaroT CIEAYIOIIME TapaMeTPhL:

o JIIOJY;

e OKpYXarollas cpena;

e AKTHUBBI;

e pemyTanus.

[Ipumenenne puckooii ceccun HAZOP B ynipaBiieHnH POEKTaMU MTO3BOJIUT:

e BBIIBUTH NOTEHUIUAIBHBIE PUCKH, CBA3AHHBIE C IPOEKTOM, M ONPEIEINUTh UX BEPOSITHOCTh
U BJIMSIHUE Ha JOCTUKEHHE LIeIeH MPOeKTa;

e Ha OCHOBE pe3yibTaToB puckoBoil ceccun HAZOP paspaboTaTh KOHKpPETHbIE MEpHI IO
MPEIOTBPALICHUIO WM CHUYKEHUIO BBISIBIIEHHBIX PUCKOB;

e YCTaHOBUTH B OpPraHMU3allMU CHCTEMY MOHUTOPHHTA U KOHTPOJISI PUCKOB, YTO CIIOCOOCTBYET
6o1ee 3¢ (HEeKTUBHOMY YIIPABICHUIO TPOSKTAMH.

Buenpenue nposenenus puck-ceccun HAZOP B nesTenbHOCTH MPOEKTHOTO MHCTUTYTA TTO3BOJIUT
YIAY4YIIUTh Ka4eCTBO pa3padaThiBa€MOl NMPOEKTHO-CMETHOM JIOKYMEHTAllMM U, CJEI0BATENbHO,
YMEHBIINUTH KOJIMUYECTBO TPYA03aTPaT Ha YCTPAHEHUE 3aMEYaHNs 3aKa3uuKa.

Taxxe TaHHBIE MEPOIIPUATHS IIO3BOJIAT MOBBICUTH PEIYTAL[UI0 OPraHU3aLuH.
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W3 onbITa 3apyO0eKHBIX IPOSKTHO-M3BICKATEIbCKUX MHCTHTYTOB, TJIE TAaHHAS ITPOIIEAypa BHEIPEHA
6onee 15 ner, ciaemyer, uro BHeApeHue puck-ceccur HAZOP mo3BoMT yMEHBIIUTH KOJUYECTBO
MOJTy4aeMbIX KPUTHUYECKUX 3aMEYaHUN K MPOEKTHO-CMETHOM JOKyMeHTaruu Oojiee yeM Ha 30 mpo-
I[EHTOB.

Cnucok Jaureparypsbl:

1. Puck-meHemxMeHT MeTo bl orieHkH prucka / B.M. Kapreenumsuiu, O.A. CBupugoBa. — MockBa:
DI'BOY BY «PDVY um. I'.B. [Inexanosay, 2017. — 120 c.

2. HAZOP — npaktuueckoe pykoBoactBo / C.A. Mazenn. — Mocksa : U3naTenbckue peuieHus,
2020. - 130 c.
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POJIb KPI B IOJABOPE ITIEPCOHAJIA

Cunvnoea Anuna Onezoena

cmyoeHm

Banmuiickoeo I'ocyoapcmeennoco Texnuueckoeo Ynusepcumema
«BOEHMEX» um. /].®. Ycmunosa,

P®, . Canxkm-Ilemepbype

AHHOTAIUA

JlanHasi Hay4dHasi CTaThs HCCIEIYeT POJb KIOUEBBIX Mokasarenei s dexkruBHoctu (KPI)
B KOHTEKcTe nonbopa nepconana. Ona HaunHaetcs ¢ onpeaenenus KPI B pekpyrunre u npezacrasisier
KOHKPETHBIC MPUMEPHI TAKUX MMOKa3aTelieil. 3aTeM cTathsi paccmarpuBaeT 3HaunMoctb KPI B mogbope
[epCOHAJIa, OJAYEPKUBAs UX BIUSHUE HA ONTUMU3AIMIO MIPOLECCOB, KAYECTBO HailMa U CTpAaTEru-
YeCKO€ IJIAHUPOBaHKE B 00JIACTH YEIOBEUECKUX PECYpCOB. Jlanee aHaIM3UPYIOTCSI KITOUEBbIE (DaKTOPBI,
HeoOxonumeble i BeinonHeHus: KPI, Takue kak pecypchl, o0OyuyeHue ¥ KOpHopaTHUBHAS KYJIbTYypa.
Cratbs 3aBepiIacTcs 3aKJIF0UYCHUEM, ITOYEPKUBAIOIINM BaYKHOCTh HEMPEPHIBHOW a/IalTAIli U yCOBEP-
wencrBoBanus KPI B pekpyrunre.

Kurouesble ciioBa: KPI, pexpytunr, nonbop nepconana, 3¢(heKTuBHOCTh, OIleHKa 3P PEKTUB-
Hoctu, HR-niporieccel, ontuMu3zaniys, KauecTBO HaiiMa, CTpaTeruieckoe iaHupoBanue, ooydenue HR,
KOpIOpaTuBHAsI KyJIbTypa.

B coBpeMeHHON 1€10BOM NMPAKTUKE KIHOYEBBIM ACIIEKTOM YCIIEIIHOTO YIPABIEHUS YEJIOBE-
YECKHMH PECypCaMu SIBJISIETCS IPUMEHEHUE CUCTEMBI TTOKa3aTesei 23 PeKTHBHOCTH, H3BECTHBIX KaK
kimtoueBble mokazatenu dddexktuBHOocTH (KPI). OcoOeHHO akTyaqbHBIM CTaHOBUTCS BOIPOC
npumenenust KPI B KOHTeKCTe pekpyTHHTa M 1MoAa00pa nepcoHana. ITo HampaBieHUe, Tpedyroliee
0c000ro BHUMAHUSI U TOYHOW OLICHKH, SBISAETCS KPUTHUECKUM JUIS TOCTHMXKEHUS CTPAaTErHMYEeCKUX
1enen 0ot opranuzaiuu [2].

ITonOop nepconana, Kak OJJMH U3 KIIFOUEBBIX JIEMEHTOB YIIPABJIEHHS YeJIOBEUECKUMH PECYPCaMH,
IIOABEPraeTcs NOCTOSHHOMY aHalIu3y U ontuMu3anuu. B stom konTekcte KPI BeICTynaroT He TOJIBKO
KaK MHCTPYMEHT OLIEHKH, HO U KaK CPEJICTBO AJIs YJIYYIIEHUS MPOLIECCOB PEKPYTHHIA, TOBBIILIEHUS
ux 3¢ dekTuBHOCTH U KadecTBa. OTOOp M MprUMeHeHHe noaxoAsamux nokasareneit KPI B pekpyrunre
MO3BOJISIET OpraHu3alMsIM OoJiee IeJIeHaNpaBIeHHO MOAX0JUTh K HaiiMy COTpYAHHUKOB, 0OecrieunBas
IIPU 3TOM COOTBETCTBHE HAOMPAEMBIX KaJpPOB CTPATETMUYECKUM II€JIIM KOMIIAaHUH.

Kitouesle noka3zatenu s¢¢pextuBHocTH (KPI) B KOHTEKCTE peKpyTHHTa PEACTaBISIOT COO0M
METPUKH, TO3BOJIAIONINE OLEHUTH 3()(PEKTUBHOCTH NMPOLIECCOB 10AOOpa MepcoHana. DTH MoKa3aTesln
HaIpsIMYIO CBSA3aHbl C KAUECTBOM U CKOPOCTBIO PEKPYTHHIOBBIX IPOILIECCOB, a TAKXKE C UX BINUSHUEM
Ha OOIIYIO CTPATETUIO OPTaHU3AIINH.

ITpumeper KPI B pekpyruHre:

e Bpems 3akpbiTus BakaHcuu (Time to Fill): uamepsier cpennee Bpemsi, HeoOXoauMoe JUIst
3aIl0JIHEHUS] BAKAHTHOM JIOJDKHOCTH. DTOT MOKA3aTeNlb IOMOTaeT OLIEHUTh CKOPOCTh U 3(pheKTMBHOCTD
PEKPYTUHTOBBIX MPOLIECCOB;

e KkauyecTBO Haiima (Quality of Hire): orieHrBaeT creneHb COOTBETCTBUS HAHATHIX KaH/H/IaTOB
TpeOoBaHUSAM KOMIIAHUH U MX BKJIaJ B ycrex opranuzanuu. 1ot KPI moxeT Bkitouats nmokasarenu
yaepKaHHs, TPOU3BOIUTEILHOCTH U YOBIETBOPEHHOCTH PabOTHI;

e croumocTh HaiiMa (Cost per Hire): pacuer 3arpaT Ha MNpUBJIEUEHHUE U HAM OJHOTO
COTpyaHUKa. BkitodyaeT B cebst pacxo/1bl Ha pekjiaMmy, areHTcTBa o Haitmy, Bpemst HR -crierimanucron
U IpyTUe CBSI3aHHbIE U3AEPXKKH [1].

Ot KPI ciyxar He TONBKO sl OLIEHKH TeKylied 3(h()EeKTUBHOCTH PEKPYTHHIA, HO U IS
BBIIBJIEHMS 00JIaCTe! JIsl YIIydIeHUs ¥ onTuMu3anuu. Hanpumep, BeIcokast CTOUMOCTb HaliMa MOKET
yKa3bIBaTh Ha HEOOXOAMMOCTh IEPECMOTpa PEKPYTUHIOBBIX KAHAJIOB WJIM METOJOB MPHBIICUCHUS
KaHJUJATOB.
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Onnako BaxHO MOHUMATh, 4T0 KPI momkHBI OBITE MHAMBUYATBHO TOIOOpAHbI IS KaXKIOM
OpraHU3aIH U COOTBETCTBOBATH €€ YHUKAIBHBIM IIEJISIM U moTpedHocTsaM. Hanpumep, 1uist crapramna
Ba)KHEE CKOPOCTh HaliMa, B TO BpeMs Kak JJIsl KPYIHOH KOPIOpALMU aKLEHT MOXET ObITh ClieJIaH
Ha Ka4yeCcTBE HaliMa U KyJbTYpPHOU COOTBETCTBEHHOCTH KaHIUAaTOB.

Onenka >¢dexruBHoCcTH noadopa nepconana uepe3 KPI umeer pynnamenranbHoe 3HaUeHne
1UIs1 JTI000M OpraHu3aluy, cTpemMsieiics K agdexruBHoCTH 1 KOHKYpeHTocrocoonoctr. KPI B mogbope
IIEPCOHAJIa CIIY’)KaT HE TOJIBKO MHCTPYMEHTOM H3MEPEHUsS, HO M KaTaJu3aToOpOM YIYYIICHUU B
HR-nponeccax.

1. Onrtumwu3anus nNporeccoB Haiima

KPI 1no3BosistoT opraHu3anusM CHCTEMaTHYECKH aHAIM3UPOBATh U YJIYy4IlIaTh HPOLEAYPbI
pexpyrunra. Hanpumep, ananmmsupyst «Bpems 3akpeiTust BakaHcun», HR-otaen MoxeT BBIIBUTE y3KHUE
MecTa B Mpolecce moadopa u pa3paboTars CTpaTeruu Uil UX YCTPAaHEHHs, TaKHe KaK yIydlIeHue
KOMMYHHKAIMK ¢ KaHAWAATaMHU UM ONTUMHU3aLUs 3TalloB 0TOO0pa.

2. Yiy4lieHue KauyecTBa Haiima

«KauectBo Haiima» — 310 KPI, KOTOpBII1 HanpsmMyo BIKsgeT Ha JOATOCPOUHYIO () (HEKTHUBHOCTD
paboueii cunbl opranuzanuu. O momoraer HR-crienmanvcram He TOJIBKO OLCHUTh HABBIKU U OTIBIT
HOBBIX COTPYIHUKOB, HO U IIOHATH, HACKOJIKO XOPOLLIO OHY aIaliTUPYIOTCS K KOPIIOPATUBHOM KYJIBTYpe
Y LIEHHOCTSIM KOMIIaHUH.

3. Crparernyeckoe miaHuposanue B obmactu HR

KPI B pexpyTuHIe UrparoT KJIrO4YeBYIO poJib B CTPATErMUECKOM IUIAHUPOBAHUH YEJIOBEUECKUX
pecypcoB. OHM NPEJOCTABIISAIOT LIEHHbIE IaHHbIE JUIsl IPUHITUS 00OCHOBAHHBIX PELICHHM, Halpumep,
KacaTrelnbHO pacnpenesnenus Orwomxera HR, BbiOopa nCTOUHMKOB HaliMa UM pa3pabOTKU porpaMm
oOyueHus U pa3BUTHSI COTPYIHUKOB [4].

Baxno ormeTuTh, uT0o KPI 10/KHBI OBITH TECHO CBSA3aHBI C 00IIEH OM3HEC-CTpaTeTueii opranu-
3anuu. JTo obecrneynBaeT He TONbKO 3(P(PEKTUBHOCT MPOLIECCOB MOA00PA, HO U UX COOTBETCTBHE
JOJTOCPOYHBIM LieTsiM KoMnaHuu. Takum obpazom, KPI He sBisIOTCA CTAaTUYHBIMU MTOKA3aTesIMU;
OHU JIOJKHBI PETYIISPHO MePeCMaTPUBATHCS U aJalITUPOBATHCS K U3MEHSIOIUMCS OM3HEC-YCIOBUAM
Y PHIHOYHBIM TPEHJIaM.

Jnst 5pPEeKTUBHOTO JTOCTHMKEHUS M TNPEBBIINICHUS KIIOUEBBIX MOKa3zarenel 3PQPeKTUBHOCTU
(KPI) B mogbope mepcoHala, OpraHu3anusiMm HEOOXOIUMO COCPEIOTOUUTHCS Ha Psijie KPUTUUECKHUX
¢bakTopoB. DTH (PaKTOPHI BKIIOYAIOT B c€0s1 HAIMYME COOTBETCTBYIOIIMX HWHCTPYMEHTOB, pa3BUTHE
HAaBBIKOB U KYJIbTYPY OpraHU3aliH.

1. Pecypchl U HHCTPYMEHTHI.

e TexXHoJIorm4eckue pemeHus: Baeapenne nepenoBbix HR-TexHOIOTHI, TAKUX KaK CUCTEMBI
orcnexuBanus kanauaaros (Applicant Tracking Systems, ATS) u nporpamMmmHoe obecrieueHue JUIst
aHaJIM3a JaHHBIX, MOKET 3HAYUTENIBHO YIYYIINTh MTpoLecCchl HaliMa u oneHKy KPI;

e JaHHble U aHaiuTUKa: OCHOBBIBAsCh HA JAHHBIX M aHanuTHKe, HR-crnenmanuctsr MoryT
00J1e€e TOYHO OLIEHUBATH AIPPEKTUBHOCTh PEKPYTUHTOBBIX IIPOLIECCOB U IPUHUMATH HMHPOPMUPOBAHHBIE
peLIeHus.

2. OOyueHue 1 pa3BUTHE HABBIKOB.

o o0yuyenne HR-komannel: Baxxno perynspHo nosimars kBanudukanuio HR-cnenuanicros,
00y4as MX MCHOJIb30BaHUIO HOBBIX TEXHOJIOTUM, METO/I0B aHAJIMTUKHU U CTpaTeruii no1oopa nepcoHana.

3. KopnoparuBHas KyJabTypa U BOBJICUEHHOCTb

e KynbTypa opranuzauuu: Co3znaHue KyJabTyphl, B KOTOPOMl moadop mnepcoHana paccMaTpu-
BaeTCsl KaK CTpaTeruyeckas 3ajada, IOMOTaeT BCEHl OpraHM3al[Mi OCO3HATh BAKHOCTb M BIIMSHHE
MPOLIECCOB HaliMa Ha 00U ycriex;

e BOBJICYEHHOCTh COTPYIHMKOB: [IpuBIeueHne COTpYIHUKOB K Ipolieccy noadopa, Harpumep,
yepe3 IMporpaMMbl pedepasoB, MOKET MOBBICUTh KaueCTBO HaliMa U COKPATUTh BpeMs Ha MOHUCK
MOJIXOJISIINX KaHIUaaToB [3].

OTH acreKThl IEMOHCTPUPYIOT, UTO JUIsl AocTHKeHus U npesblieHus KPI B mondope nepconana
TpeOyeTcsi KOMIUIEKCHBIH MOJIX0/, BKIIOYAIOLINI KaK HHBECTULIMU B TEXHOJIOTUU U 00y4YeHHE, TaK U
pa3BUTHE KOPIIOPATUBHOMN KYJIbTYPbI U BOBICUEHHOCTH COTPYIHUKOB.
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B xoze uccnenoBanust ObIIM paCCMOTPEHBI CIETYIOIINE ACHEKTHI:

1. Onpenenenne KPI B pekpyTHHIe ¥ PUBEIEHUE KOHKPETHBIX PUMEPOB TAKUX IOKa3aTeNeH,
BKIIIOYas «Bpems 3akpbiTus BakaHcuny, «KadectBo Haiima» U «CTOMMOCTD HaliMay.

2. BeiaBnenne 3HaunMoctu KPI B mombope mepcoHana W WX BIMAHUS Ha ONTHMH3ALUIO
IIPOLIECCOB HaliMa, YyJIy4lIeHHE KayecTBa HaliMa M NOIJEPKKY CTPAaTErM4ecKOro ILIaHUPOBAHUS
B 00JIaCTH UEJIOBEYECKUX PECYPCOB.

3. AHanu3 Kiro4eBbIX (PaKTOpoB, HEOOXOAMMBIX A BbioaHeHus KPI, takux xak Hanmmuue
COOTBETCTBYIOILLIMX PECYPCOB M MHCTPYMEHTOB, 00yueHHE U pa3BUTHE HaBbIkOB HR-koMaH[bI, a Takxke
CO3JlaHHE KOPIIOPATUBHOMN KYJIbTYpBhl, CHOCOOCTBYIOLIEH yCIIEIIHOMY OAOOpY NepcoHaa.

Cnenyer noguepknyts, uto KPI B ogbope nepconasna He sSBJISIOTCS CTAaTUYHBIMU [10Ka3aTeNsIMU,
a cKopee JUHAMUYHBIMHU UHCTPYMEHTaMH, TPEOYIOIIMMH MOCTOSHHOIO MOHUTOPUHIA U aJlalTalluu
K U3MEHSIOLIMMCS YCIOBUSAM U OTPEOHOCTSM OpraHU3aluy.

B 3akimodyeHunu, craThs OJYEPKUBACT BaXXHOCTh Ucnoib3oBaHusa KPI B nmonbope nepconana
st obecrieuenHust 3 HEeKTHBHOCTH, KOHKYPEHTOCTIOCOOHOCTH M IOCTHIKEHHSI CTPATETUIECKUX LeJer
opranuszanyy. OHa IPU3BIBAET K JaJbHEUIIEMY MCCIEIOBAHUIO U IIpakTHYecKor peanusanuu KPI
B PEKPYTHHI€ C YYETOM YHHUKAJIbHBIX OCOOEHHOCTEN Ka) /10l OpraHu3aluu.

Cnmcok Jureparypsbi:
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2. 3yceB A., Poctomsir C.M. Cuctema nmoadopa rnepcoHasia, OCHOBaHHAS Ha KITFOUEBBIX TTOKA3aTEIIIX
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RELEVANCE OF FINANCIAL MANAGEMENT THE COMPANY'S SYSTEM
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AHHOTAIIUA

Lenb. O030p U u3ydeHue poiu, GyHKIUI U AJIIEMEHTOB YIpaBieHUS (UHAHCOBOM AESTEIh-
HOCTBIO IIPCAIIPUATHA AJIA o0ecrieueHns ee KOHKYPCHTHBIX ITPEUMYLICCTB. MCTO,I[. HCHOJIB?»y@MBIMPI
METOAAaMU SIBUIIMCH JIOTHYECKUI METOI, aHanu3, o0odmenue. Pesynprar. PazpaboTka 60ee TOUHbBIX
(1)I/IHaHCOBI)IX IJIAaHOB ¥ IPOT'HO30B, YYUTLIBAIOIINX (1)aKTI/I‘~IeCKI/I€ JaHHBIC, BEIABJICHHUC (I)I/IHaHCOBI)IX
PHUCKOB U MMPUHATUC MEP 10 UX YIPABJICHUIO, BBIpa60TKa CTpPAaTeruu 1o MCIroJb30BaHHUIO (1)I/IHaHCOB01"O
JICBEPpHU2KAa OCHOBBIBAOTCA HA IPOBCACHUN U U3YUCHUUN UTOTOB (1)I/IHaHCOBOFO aHaJin3a.

BreiBosbl. Ha ocHOBe aHanm3a OesTEIILHOCTH MPEANPUATHS BhIpaOaThIBAIOTCS (P (EKTUBHBIC
MCTOAbl U MHCTPYMCHTHI YIIPABJICHUA (bHHaHCOBOﬁ CUCTEMOH MMpEaNpuiATUs, KOTOPBIC IMO3BOJIAT
o0eceunTh PAA KOHKYPCHTHBIX ITPEUMYIICCTB.

ABSTRACT

Goal. Review and study of the role, functions and controls of the financial activity of the enterprise
to ensure its competitive advantages. Method. The methods used were the logical method, analysis,
and generalization. Result. The development of more accurate financial plans and forecasts that take
into account actual data, the identification of financial risks and the adoption of measures to manage
them, and the development of a strategy for using financial leverage are based on conducting and
studying the results of financial analysis.

Conclusions. Based on the analysis of the company's activities, effective methods and tools
for managing the financial system of the enterprise are being developed, which will ensure a number
of competitive advantages.

KuroueBble ciioBa: ynpasienne, pruHaHCOBAs ACSITEIHHOCTD, (PMHAHCOBBIA MEHEKMEHT.
Keywords: management, financial activity, financial management.

Ha ceroassiminuii eHb OJHHUM U3 OCHOBHBIX YCIOBUH CTaOMJIBHOIO (DYHKIIMOHUPOBAHUS
NPEINpUATHS SBISETCS T'PAaMOTHO M KOPPEKTHO BBIOpaHHAs CTpaTerus NpearpUHUMATEIbCKON
JeATENbHOCTH. BakHYIO pOJIb B CO3/1aHUM ATOW CTPATEruy UrpaeT yrpapieHUue (PUHAHCOBOU JeATelb-
HOCTBIO MPEIIPUATHS, KOTOPOE OPUEHTHPOBAHO HA KOHTPOJIb JABUKEHUS (PMHAHCOBBIX PECYPCOB,
BO3MOKHOCTb YIPaBJIEHUS! MHBECTHIIMAMH, HUCTOYHUKAMH (PMHAHCUPOBAHMSL, MUHUMHU3AINIO PHCKOB
(UHAHCOBBIX OMEparIHi.

[lenbto Takoro ympaBlieHUsl SBISETCS yBEIMUYEHUE MPHUObUIM MPU MOMOUIM PAlMOHAIBHOMN
(b1HaHCOBON MOJUTHKYU MPEANPUATHUS.

VYnpasienue (UHAHCOBON CHCTEMOW MNPEANPUSATHS IPEICTaBIsSET CcO00il YHOpsIOUEeHHYIO
COBOKYITHOCTb 3JIEMEHTOB, IIOACUCTEM, MPOLIECCOB (PMHAHCOBOTO MEHEDKMEHTA, KOTOpPbIE BO B3aHMO-
JENCTBUM 00ecneunBaloT (PMHAHCOBYIO YCTOMYMBOCTb NPEANPUTUSA. DJIEMEHTaMU YIpaBICHUS
BBICTYIAIOT CYObEKT, 00bEKT, MEXaHU3M U PE3YJIbTAT YIPaBICHUSI.
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CyObexTaMu yIpaBlIeHUs SBIISIIOTCSL PYKOBOJCTBO MPEANIPUATHS U €T0 CTPYKTYPHBIX MOApa3/ie-
JieHui, pruHAHCOBBIE CITyKO0bl. OOBEKTaMU YIIPaBICHHUS BBICTYNAIOT (PMHAHCOBBIC OTHOLICHUS, AKTUBHI,
UCTOYHUKH (PMHAHCUPOBAHUS, JCHEKHbIE IIOTOKH, (PUHAHCOBBIE PE3yJIbTaThl U PUCKU 00eCHIeUeHUs
(uHAHCOBOTO OIArOMONTyUus.

MexaHu3M yrnpaBieHUs NPEACTaBisieT COOOM TO, ¢ IOMOIBIO Yero OyAeT HOCTUTHYTA Lelb,
3TO METOJIbl U MHCTPYMEHTHI BO3ICHUCTBHS HA OOBEKTHI YIPABICHHS, KOTOPbIE HYKHO IPUMEHHUTH,
4TOOBI JOCTHYB JKeJlaeMoro pesyibTara [1]. B puHancoBOM MeHeKMEHTE TPaJULIMOHHO CUMTAETCs,
4YTO B COCTaB (PMHAHCOBOI'O MEXAaHMW3Ma YIPABJICHUS TNPEANPHUATHEM BXOISAT YETHIPE OCHOBHBIX
3JIeMeHTa: (PMHAHCOBBIE METO/1bl; (PMHAHCOBBIE HHCTPYMEHTBI; HOPMAaTUBHO-IIpaBoBas 0aza; HHGpop-
MalHoHHOe oOecrieueHue [2].

Mertoapb! yripaBieHusI GUHAHCOBON CUCTEMOM NPEeANPHUATHS IPEICTABIIAIOT COO0N KOHKPETHbIE
criocoObl BO3/ICHCTBHS Ha (PMHAHCOBBIC OTHOIICHUS, aKTHBbI U HCTOYHUKU UX (DOPMUPOBAHMS, ICHEXK-
HBIE IOTOKH, PUCKHU, (PMHAHCOBBIE PE3YIbTAThI MPEANIPHUIATHS C IENBI0 JOCTHXKEHHS U MO IePKAHUS
OIPEJICIEHHOI0 YpPOBHA (PMHAHCOBOro cocTOsiHUA. COBOKYIHOCTb 3THX CIIOCOOOB BO37€HCTBUSA
JOCTaTOYHO pa3HOOOpa3Ha, M OHU Pa3INYarOTCs M0 Pa3HBIM IIPU3HAKAM.

Peanuzanus METOJ0B MPOMCXOAUT IPU MOMOIIM WHCTPYMEHTOB yIpaBieHUs. HCTpymMeHT
yIIpaBJIEHUS — 3TO CPEACTBO BO3/AEHCTBHS CyOBbEKTa Ha OOBEKT, C OMOILBIO KOTOPOro o0ecrneynBa-
eTcs pelleHHe OCTaBIEHHOM 3a/1auu B paMKax peasibHoM cutyauui [1]. Kaxnomy metony yrpasieHus
IPUCYIIM CBOU UMHCTPYMEHThI. HampruMep, HHCTpYMEHTOM ynpaBieHHs] BHEOOOPOTHBIMU aKTUBaMU
MPEANPUATHS ABJISIOTCS HOPMbI aMOPTU3aLIMU, K MHCTPYMEHTAaM yIpaBJeHUs JEHEKHBIMU IOTOKaMU
OTHOCATCS BUJIbI U YPOBEHb LIEH, (JOPMBbI OE3HAIMYHBIX PACYETOB, MPOLICHTHBIE CTABKH 110 KPEIUTHBIM
JI0roBopam U Jip. MeToJibl 1 HUHCTPYMEHTHI yIpaBieHUs (UHAHCAMU IPUMEHSIOTCA B paMKax Jei-
CTBYIOILIETO 3aKOHOAATEIbCTBA.

Kpome Toro, 3HauMTeNbHYIO POJIb B OpraHu3anuu 3¢(eKTUBHOrO yrpaBieHUs (PMHAHCOBOM
NS TeIbHOCTBIO MPEANPUTUS UTpaeT HHPOopMamoHHoe obecnieueHre. OHO BKIIFOYAET IPOTHO3HYIO,
TEKYIIYIO ¥ ONepaTuBHYI0 HHPOpMAIK 00 ONepariMOHHON, HHBECTUIIMOHHOM U (PMHAHCOBOM JedTelb-
HOCTH MPEANPUATHS B YCIOBUAX U3MEHSIOLIEICS BHEIIHEN CPEIbI.

Takum o0pa3om, MEXaHU3M YIPABICHUS MIPAaeT BaXHEUIIYIO pOJb B CHCTEME YIpaBJICHUS
(UHaHCOBOH CUCTEMOM MPEANPUSTHS, TaK KaK IOCPECTBOM HETO PEAIN3YyI0TCS OCHOBHBIE () YHKITUI
(MHAaHCOBOI0 MEHEKMEHTA: (PMHAHCOBOE IUTAHUPOBAHKE, OPraHU3allusl, MOTHBAIIMS, KOOPAUHALIUSA,
(UHAHCOBBIN KOHTPOJIb.

VYenenHas 1esTebHOCTh NPeIIPHUATHS He BO3MOXHA 0e3 pa3yMHOro yIpaBiieHHs: (PHHAHCOBBIMU
pecypcamu. B cBoro ouepenp ynpasieHre (UHAHCOBBIMHU PECYpCaMU MPEACTABIISIET COOO0M 4acTh 001Iei
(UHAHCOBOW CTpaTeruu NPEANpUATHS, 3aKIIOYAIOIAsAcs B 00eCHeuYeHUH HEOOXOIUMOI0 YpPOBHS
(uHaHCHPOBAHM €r0 MPOU3BOJCTBEHHOTO pa3BUTHA [5].

OCHOBHBIMU METOAAMHM YNPABICHUS (PUHAHCOBBIMHU PECYPCAMM SIBIISIOTCS METOJbI SKOHOMHU-
4eCcKOro 1 puHaHCOBOro aHanu3a. Ha ocHoBaHUM (PMHAHCOBOTO aHA/IN3a TEKYIIIET0 COCTOSHHSI PECYPCOB
NPEINpUATHS TPOBOJAUTCS pa3padoTKa peKOMEHJANNA, KOTOPBIE O3BOIMIN OBl ONTUMHU3UPOBATH UX
cTpykTypy [3]. ba3oit g ¢prHaHCOBOrO aHanM3a U yrnpasieHUs (pUHAHCAMU SBJISIETCSl OyXraiaTrepcKas
OTYETHOCTh MPEANPHUATHS, @ UMEHHO CTPYKTypa OyXTajiTepcKoro 6anaHca, B3aMMOCBSI3b MEXK]Ty OCHOB-
HBIMH 3JIEMEHTaMM aKTHBOB U ITACCHUBOB; OTYET O (DMHAHCOBBIX pe3yibTaTax; OTYET O JABMKCHHU
JICHEeXHBIX CPECTB [4].

Jlnst perieHust KOHKPETHBIX 3a]a4 yIpaBieHus: ((MHAHCAMU MPENPHUSITUS TIPUMEHSIOTCSI METOIbI
aHaJIN3a, MO3BOJISIOIINE MOTYYUTh KOJIMYECTBEHHYIO OLICHKY PE3yJIbTaTOB (PUHAHCOBOH JeATeNIbHOCTH,
K HUM OTHOCSITCS:

1) ropu30oHTaNBHBIN (PUHAHCOBBINA aHAIM3 - ONMUpPAETCAd HAa W3YYEHHE M3MEHEHUU OTIEIbHBIX
(UHaHCOBBIX MTOKa3aTesel BO BpEMEHH;

2) BEpTUKAIbHBII - OCHOBaH Ha CTPYKTYPHOM pa3JIOKCHUHW IIOKa3arenedl (QHHAHCOBON
OTYETHOCTH MPEIIPUATHS;

3) CpaBHUTENbHBIH — OCHOBAH Ha PACCMOTPEHUHU PA3MEPOB AOCOIIOTHBIX U OTHOCHTEIbHBIX
OTKJIOHCHMI CPaBHUBAEMBIX I10KA3aTENCH;

4) ananu3 (UHAHCOBBIX KOI((HUIIMEHTOB MPEICTABISAET COOOM pacyeT U CpaBHEHHE COOTHOILICHUH
Pa3IMYHBIX a0COIOTHBIX TIOKA3aTeseld MeXIy cCoOO0i;

23



Kypuan «CTyneHUECKUN BECTHUK Ne 3 (289), yacte 5, 2024 r.

5) MHTETpaJIbHBIN - TTO3BOJISIET MOJYYUTh HanOoJiee yriayOJeHHYIO OIEHKY YCJIOBHM (hopMHu-
pOBaHUS OTAETHHBIX (PMHAHCOBBIX MOKa3aTeneit [4].

[Io wroram mpoBeJCHHs aHATM3a MOXHO OIICHUTh, HANPUMEpP, KA4eCTBO HCTOYHHKOB
(buHaHCHPOBaHMS, YPOBEHb COATAHCUPOBAHHOCTH (PMHAHCOBOTO MTOJIOKEHHS, YPOBEHB JIMKBHIHOCTH
U IJIaTEXECIIOCOOHOCTH, MMYIIECTBEHHOE IOJNIOKEHUE, (DMHAHCOBBIC PE3yJbTAaThl, (PMHAHCOBOE
COCTOSIHUE, pacHpeiesieHHe M HCIOJIb30BaHHe MPUObUTH. M Ha OCHOBE MOJYYEHHBIX Pe3yIbTaTOB
pa3padaThIBArOTCS METOJIbI, HAMEUYAOTCS KOMIUIEKCHI MEPOIIPHITUN IO yIpaBJICHUIO (UHAHCOBOU
JESTeIbHOCTBIO MIPEANIPUSTHS, TTIO3BOJISIOIINE ONTUMH3UPOBATh (PMHAHCOBBIE MPOLIECCHI U IPUHUMATh
o0ocHOBaHHBKIC perieHus. COOTBETCTBEHHO IS YIyUIIeHUs] (PUHAHCOBOTO COCTOSIHUSI YITPABICHYECKOE
BO3/ICHCTBUE MOXKET ObITh HAIIPABJICHO HA MPUHATHE MEP 110 ONTHMM3ALMU YPOBHS 3aI1acOB, YIIPaB-
JICHHUIO I€OMTOPCKON U KPEIUTOPCKOM 33J0JDKEHHOCTBIO C TIEITBI0 COKPANCHHS M30BITOYHBIX 3aTparT.

Ha ocHoBe pe3ynbTaTroB aHaln3a MOXXHO pa3paboTaTh Oojiee TOYHBbIE (PMHAHCOBBIC IJIAHBI,
YUUTHIBAIONIHE (PAKTHYECKUE JaHHBIC W MPOTHO3BI, BBIABUTH (DMHAHCOBBIC PUCKH M TPEANPHHSTH
MEpHI 10 MX YIPaBJICHUIO. AHAIU3 CTPYKTYpPhHI KalKTala MO3BOJSIET BHIPAOOTATh CTPATETHIO TI0
UCIIOJIb30BaHUIO (PMHAHCOBOTO JIEBEPU/DKA JIJISI ONTHMH3AINUN CTPYKTYPBI KallUTalIa TPEATIPHUSITHSA.

Takum o00pa3oMm, Ha OCHOBE aHalW3a JCATEIBHOCTH TPEANPHUATHS BbIPAaOATHIBAIOTCS
3¢ dEKTUBHBIE METOIB U HHCTPYMEHTBI YIIPaBIieHHs (PUHAHCOBOW CUCTEMOM MPEIIPUSITHSI, KOTOPBIC
TMIO3BOJISIT 00ECTICYUTD PSII IIPEUMYIIECTB: BBISIBUTh M YCTPAHUTD U3JUIITHHUE 3aTPATHI, ONITHMU3UPOBAThH
yIpaBJicHHE 000POTHBIM KaIMTAIOM, IPUHAMATH 0OOCHOBAHHBIC PELIICHUS 110 YIIPABJICHUIO (PHHAHCAMH
Ha OCHOBE aHAJIMTHYECKUX TAHHBIX, pa3padaTeiBaTh Oojiee TOYHBIE (PMHAHCOBHIC IUIAHBI M JIEJIATh
MIPOTHO3BI, TIOBBICUTH JINKBUJHOCTh U (PUHAHCOBYIO YCTOWYMBOCTH MPEAIPUATHS.
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AHHOTALIUA

JlanHasi aHHOTAIHsI TIPE/ICTAaBIsIeT COO0M 0030p MCCIENOBaHUS, TIOCBSIIIEHHOTO UCIIOIB30BAHUIO
NuTepHeTa B ACATENBHOCTH 110 CBS3SIM C OOIIECTBEHHOCTHIO B OpraHu3anui. PaboTa BKiIrO4aeT B ceOst
aHaJIN3 MOHATUS MHTEPHET-PR B KOHTEKCTE COBPEMEHHOU /1€TI0BOM Cpe/ibl, BBISBICHHE KIHOUYEBBIX
TEXHOJIOTHH, UCIIOIB3YEMBIX IS B3aUMOJICHCTBUS C OOIIECTBEHHOCTHIO B OHJIAMH-TIPOCTPAHCTBE,
a TaKKe HCCIEeIOBaHNE OCHOBHBIX MPOOJIEM, C KOTOPHIMU OpPTaHM3AIMH CTAIKUBAIOTCS TPU OCY-
IIECTBJICHUU CBOEH nestenbHOCTH B MHTEepHeTe. MccnenoBanue mpoBeIeHO Ha OCHOBE aKTyaJIbHBIX
TEOPETUYECKUX U MaTEpHaJIOB 1O TEME, a TaKKe Ha OCHOBE cOopa JaHHBIX O MPAKTUKAX HCIIONIb-
3oBaHusl MlHTepHETA B 00J1aCTH CBsI3el ¢ OOIIECTBEHHOCTHIO M3 Pa3IMYHBIX OpraHm3anui. B xoxe
HCCIICOOBAHUSA 6LIJII/I BBIABJIICHBI OCHOBHBIC ACIICKTBI HUCITIOJIB30BaAHUA I/IHTepHeTa B ICATCIBbHOCTHU
T10 CBSI3SIM C OOIIECTBEHHOCTHIO, TTPOAHAIM3UPOBAHBI COBPEMEHHBIE TEXHOJIOTMH B 3TOW 00JaCTH,
a TakKe BbIJIEIeHBI HanboJee 3HaYMMBble TPOOIIEMBI, CpeI KOTOPBIX OTCYTCTBHE CTPATETUU B OHJIAMH-
B3aMMOJICHCTBUH, HETATHBHAS PEIyTallUsl B CETH, YIIPaBICHUE OHJIAWH-KPU3UCAMU U JIP.
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ABSTRACT

This abstract is an overview of a study on the use of the Internet in public relations activities
in an organization. The work includes an analysis of the concept of Internet PR in the context
of the modern business environment, identification of key technologies used to interact with the public
in the online space, as well as research on the main problems that organizations face when carrying
out their activities on the Internet. The study was conducted on the basis of relevant theoretical and
materials on the topic, as well as on the basis of collecting data on Internet use practices in the field
of public relations from various organizations. The study identified the main aspects of using the Internet
in public relations activities, analyzed modern technologies in this area, and highlighted the most
significant problems, including the lack of a strategy in online interaction, negative reputation on the
network, online crisis management, etc.

KuroueBble ciioBa: untepHet, uarepHer-PR, PR-kamnanun, CMU, PR-63krpayn.
Keywords: Internet, Internet PR, PR campaigns, media, PR background.

WHTepHeT urpaer orpoMHyI0 pojb B COBpeMEHHOM Mupe. OH cTan HEOThEMJIEMOMN 4acThiO
Halllel IOBCEHEBHOM )KU3HU, OXBAThIBasl [TOUTH Bce cepsl esTenbHoCcTH. B Hate Bpemst HTepHeT
SBIISICTCS TJIABHBIM MCTOYHHUKOM WH(pOpMAaNuu, OOIMICHUS W Pa3BICYCHUN Ui MUJUIMOHOB JIFOACH
10 BCEMY MUDY.

WHTepHeT mo3BoJIsieT HaM 00IIATHCS € JFOIbMHU U3 JIF0O0W TOYKH ITaHEThI, 0OMEHHBATHCSl HH(OP-
Manuen, paboTaTh yJaJeHHO, I0JIy4aTh 00pa3oBaHue, Pa3BUBATHCS U PA3BIEKAThCS. DTO BUPTYaJIbHOE
MPOCTPAHCTBO TPEJOCTABISIET OECKOHEUHOE KOJIMYECTBO BO3MOXKHOCTEH /TSI CAMOBBIPAKEHHUSI, TBOP-
4ecTBa U MPO(ECCHOHATIBHOIO POCTA.

Jnst oBeieHus 3G QeKTHBHOCTH MCTIONb30BaHusE VIHTEpHETa MOYKHO MPEANPUHSITH HECKOIBKO
11aros.

Bo-nepBbIX, ciaenyeT onTUMU3HPOBATH CBOM IEUCTBHUS B OHJIAH-TIPOCTPaHCTBE. DTO BKJIIOYAET
B ce0sl UCTIOJIb30BAaHKE CIIEHATBHBIX UHCTPYMEHTOB JUTsl YIIPABJIEHHS BpEMEHEM U 33/1a4uaMi, TAKUX Kak
MIPOrpaMMBbI JUIsl TUTAHUPOBAHMS U y4eTa BPEMEHH, KOTOpPbIE IIOMOTAI0T CTPYKTYpUpPOBaTh pabouue
IIPOLIECCHI U MOBBIIIAIOT IIPOLYKTUBHOCTD.

Bo-BTOpBIX, BaKHO pa3BUBATh CBOM HAaBBIKM HCIOJIb30BaHUs VIHTEepHETa. ITO MOXKET BKIIIOYATh
M3y4eHHe HOBBIX TEXHOJOIHH, OHJIAHH-KYPCOB, 0OYyUYaIOIIMX BHJICOPOIUKOB. YMeHHE YPPEKTUBHO
paboTaTh C HOMCKOBBIMU CUCTEMaMH, COLTMATbHBIMU CETSIMU, JJIEKTPOHHON ITOYTON U IPYTHMH OHJIAH-
MHCTPYMEHTAMU MO3BOJIUT ClIeNaTh UCNoyib30BaHue MHTepHeTa 6osiee MpOIyKTHBHBIM.

Taxke BaXHO CJ€INUTh 3a KayecTBOM HMH(pOpMalluu, ¢ KOTOPOM BBl B3aUMOJIEHCTBYETE B
WuTepHere. OTO BKIIOYaeT B ce0sl MPOBEPKY JAOCTOBEPHOCTH MCTOUHMKOB, KPUTUYECKHH aHAIN3
nH(popMaluy U yMeHue GUIbTPOBATh JaHHBIE IS OJyUYEHUS HY>)KHOM U MOJIe3HON UHPOPMAITUH.

U, xoHeYHO, Ba)KHO MOJJIEP>KUBATh OalaHC MEXTy OHJIAHH-U 0(IaliH-aKTUBHOCTAMH, yIeIsis
BHMMAaHUE HE TOJIBKO BUPTYaJIbHOMY MHPY, HO M peajbHbIM B3aUMOJEHCTBUIM U OTABIXY. Co3/1aHMe
30POBBIX IIPUBBIYEK U OTPAHUYECHUE BPEMEHH, IPOBEIECHHOIO B CETH, TAKKE IIOMOXKET IIOBBICUTH
3¢ PeKTUBHOCTD UCTIONB30BaHMs MHTEpHETA.
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HNCCJIIEJOBAHUE INOTEHIUAJIA IPEAIIPUATUA
N EI'O KOHKYPEHTOCIIOCOBHOCTH

Ilonomapéea Hpuna Anexceeena

cmyoenm

Hoesocubupcrozo I'ocyoapcmeennozo Yrnueepcumema
Oxonomuxu u [Ipeonpunumamenvcmaa,

P®, 2. Hosocubupck

Kaxxnoe mpenmpusitie uMeeT CBOO (PMHAHCOBYIO CTPATErHIo, AJIsl peaanu3aluu KOTOPOoi HeoO-
XOZMM Ha0Op pa3HOOOPa3HBIX HHCTPYMEHTOB. D((HEKTUBHOE HCIIOIB30BAHNE UMEIOIIUXCS PECYPCOB
OTpakaeT BEIMYMHY (PMHAHCOBO-3KOHOMUYECKOTO MOTEHIINAIA TPEATPUITHS.

AKTYaJIbHOCTh MPOOJIEeMbl OLEHKH (PMHAHCOBOTO MOTEHIIMAJa MPEeaNpHUsITHs 3aCTaBIseT HAC
00paTuThCs K TeOpEeTUYeCKOMY 0a3uCy MOHATUSA «(PUHAHCOBBIN MOTEHIMAT TIPEITPUITUS.

CornacHo OyxranTtepckoit cneruduke, no maenuto M.H. borartoii, moTeHIman opranu3aium —
3TO CIIOCOOHOCTH AKTUBOB MPEANPUATHS U HICTOYHUKOB X 00pa30BaHUs B XO/I€ BEACHUS X035 CTBEHHOM
NEeSITeNIbHOCTH CYyOBbEKTa MPUHOCUTH OMPEICIICHHBIE PE3YIIbTATHI.

[ToTentanom X03sUCTBYIOMIETO CYOBEKTA SIBISETCS] OOIIHOCTH BCEX CPEJICTB M BOBMOXKHOCTEM
JUTSL TIOJTy4eHUsl CTaOMIIbHOTO (PMHAHCOBOTO Pe3ybTaTa, MPOU3BOACTBE U peai3allii Pa3IMYHOro BUa
TOBapoOB, padOT U yCIYT.

B skonomuueckoi nureparype GuHaAHCOBBIN MOTEHITMAI BIIEpBbIE yrioMuHaeTcst A.M. BoikoBbIM,
KOTOPBIi ToJarai, 4to moj «(pHHAHCOBBIM MOTEHIIHAIOM OpPTaHU3aIN» PACCMATPHBACTCS KaK «JacTb
peCypcoB MPOU3BEICHHOIO HALIMOHAIBHOIO JOXO0/a, KOTOpas MOCJe BCeX MPOLECCOB Iepepacipe-
JIEJICHUS] HAXOJIUT CBOE BBIPAYKEHUE B IPUPOCTE CPEACTB Mpou3BoAcTBay [5, C. 65].

N3ydyenuem (uHaHCOBOrO MOTEHLMANA, KaK SKOHOMHUYECKON KaTeropuy 3aHUMAJIUCh Takue
yuensble kak A.A. Xomskosa, B.}O. Karaconos, I1.A. ®omun, M.K. CtapoBoiiToB u ap.

CyiecTByeT HECKOIBKO B3IVIAZOB JUIsl PACKPBITUS MOHATUS (PUHAHCOBOTO MOTEHIIMANA MpeJ-
MPUATHSL:

I monxon paccmarpuBaeT (PMHAHCOBBIN MOTEHIIMAN KaK OOIIHOCTh BCEX PECYPCOB, KOTOPBIMU
obyajjaeT opraHu3anus. YpoBeHb (PUHAHCOBOIO MOTEHLIMANA OMPEAEIseTCs CTOMMOCTBIO aKTHBOB
opranusanuu. J[anHas Teopust HOCUT Ha3BaHUE PECYPCHOM U MPEJCTAaBIICHA CAEAYIOUMMHU YUEHBIMU:
B.B. Kosanes, b.I1. [1nbimeBckuii u ap.

I moaxo1 ocHOBaH Ha orpejiesnieHue (MHAHCOBOTO MOTEHIIMANA KaK pe3ysibTara BcexX AeHCTBHM
MEXy CyObEeKTaMH 1€ TEeIbHOCTH OPraHU3allNH.

OrneHka pUHAHCOBOTO MOTEHIMAIa CBOANUTCS K BBIBEJCHUIO BEJIMUUHBI PE3YNbTaTa 1eITEIbHOCTU
opraHu3anuu, 6osee BecoMoit 4eM npuObLIb. JIaHHBIH 1101X0/] B POCCHUICKON SKOHOMHKE MPECTaBIISIOT
I'.C. Mep3nukuHa, I'.B. CaBunkas, E.B. JIanuH 1 HOCHT XapakTep pe3yabTaTUBHOIO.

[l moaxon mpu onpezeneHnu (GUHAHCOBOTO MOTEHIMANIA MpeAsiaraeT OLUEeHUBATh HE TOJBKO
UMEIOIEe PECYpChl, HO M PE3epPBbl OpraHMU3allii, KOTOpble 00eCleunBalOT JOJITOBPEMEHHOE €e
(GyHKIMOHMpPOBAaHUE. YYEHbIE — 3KOHOMHUCTHI, TPUMEHSIOIINE JaHHBIA CTpaTerHuecKuil Moaxo/,
JI.C. Cocuenko, U.A. I'yauna u np.

Jlnist mydiiero moHUMaHusl, 6oJiee MOJHOTO BBISBJICHUS M UCTIOJIBb30BaHUs (PMHAHCOBOTO MOTEH-
1yasa NpeAnpusIThs 1eaecoo0pa3Ho KIacCU(PHUIIMPOBATh O MPU3HAKaM, YKa3aHHBIM B Tabnuie 1.
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Tabauya 1.

I[HBepCH(l)I/IRaIII/IH MNOHATHUA ((QJHHQHCOBLIi/JI MOTCHIHUAJI OpraHu3salnumn»

1. ®unaHCOBBIN MOTEHIIMAT KaK yIpaBieHUYecKast (PyHKIUS

- COBOKYITHOCTh B3aMMOOTHOIICHHM, [[ETbI0 KOTOPHIX SBJISICTCS MAaKCUMATbHBIA (DMHAHCOBBIN
pesyibrar. (I1.A. ®omun, M.K. CTapoBoiiToB).

- D dexTHBHOE yIpaBIEHUE MOIYICHHBIM IEHEKHBIM KalUTaI0M.
(AreeB A.U., Hemkosa O.B., Tpopumuyk A.B.).

2. OUHAHCOBBIH MOTEHIMAN KaK COBOKYITHOCTh PECYPCOB

- MakcuMaabHO BO3MOKHAsi CTOMMOCTb BCEX PECYPCOB IIPEANPUATUS
(A.I'. KaitropomoB, A.A. XoMsKOBa)

- HeobxonuMmele prHAHCOBBIE PeCypChl B 000pOTe (C YIETOM IPUBIICYCHHBIX )
JUTSL YIOBJIETBOPEHUS BCEX CTpPATerHUeCcKuX U MHBecTULIMOHHBIX 1eneil. (H.A. Copokuna)

3. ®uHAHCOBBIN NOTEHIIMAI KAaK [IOKAa3aTe)lb 00ECIEUEHHOCTH

- OGecnieueHHOCTh (PMHAHCOBBIMU peCypcaMu, HEOOXOUMBIMU I HOPMAJIbHOTO
(YHKITMOHUPOBAHHUSI IPEATIPUATHS, IIETIECOOOPA3HOCTh X pa3MeIeHus U 3PPEKTUBHOCTD
ucnons3oBanus (T.H. Toxcreix, E.M. Yianosa)

- DddeKkTUBHOE HATMYKE U PA3MEIICHUE JICHSKHBIX CPEICTB, ISl ONIPEICIICHUS PeaTbHBIX
Y IOTeHIMAIBHBIX Bo3MoxkHOCTeH (B.B. lllnbsrukoBa).

- Cucrema nokasarenei 1uist onpenenenus 3G (HEeKTUBHOCTH UCTIOIb30BaHUS COOCTBEHHBIMU
00OpPOTHBIMH CPEJICTBAMU, TIPH YCIOBUH YETKON OpraHU3aIliyi PacyeTOB U yCTOMUUBOM
¢dunancoBsIi 6a3bl (A.O. [llepemeTneB).

CornacHO onpeneseHusIM, U3J10KEHHBIM BBIILIE, MOXKHO CAENIATh CIEAYIOIINE BIBOIBI:

OUHAHCOBBIN MOTEHIIMANI OPTaHU3ALUK MOKHO pacCMaTpuBaTh Yepe3 00eCIe4eHHOCTh pecyp-
camu. Wnu yepes 3¢ hekTuBHOE YIpaBiIeHUE peCypcaMu Ul JOCTHKEHHSI MaKCUMAaJIbHOT 0 3¢ dekra.

OOMMH MOTOXKEHUAMH TIpU (POPMUPOBAHUH HAUOO0JIE€ KOMIUIEKCHOTO MOHATHUS (PMHAHCOBOTO
MOTEHIIMaJa SBJISIOTCS:

1. DddexTrBHOE yrpaBiIeHNE UMEIOIIMMUCS PECYpPCaMU U pe3epBaMu OpraHHU3alNH;

2. OcHOBOI (hMHAHCOBOTO MOTEHIIMANIA SIBJIIETCS ONpeieieHns 00eCIeYeHHOCTH U 3(pdeKTuB-
HOCTHU HCIOJIb30BAHUS BO3MOXKHOCTSIMU;

3. ®UHAHCOBBII MOTEHIMAT BO3MOKHO pacCMaTpUBaTh Kak B (JaKTHUECKUX, TaK U B CTPATETH-
YECKUX BPEMEHHBIX aClEKTax.

@DHHAHCOBBIN MOTEHIINAJI OPraHU3alMU [TOHATHE MHOTOIPAHHOE M UMEET OIPENEIICHHYIO CTPYK-
Typy. DJIeMEHTaMU CTPYKTYpPbl (PMHAHCOBOT'O MOTEHIMAIA SBJISIOTCS peCypChl OpraHU3aIiu B chepe
¢unancoB. Omnpenenenue HanOojee BaXHBIX PECYpCOB JJISI OPraHU3allMM BBI3BIBAET HEKOTOPHIE
3aTPyJHEHUS U HEOIIPEAEIEHHOCTbD.

B.B. [loakonaeB Bbiaenser Haubojiee 3HAYMMBIM 3JIEMEHTOM CTPYKTYphl (UHAHCOBOIO
MOTEHIIMAla «COOCTBEHHBIN KalluTajl OpraHU3allliy, BEIMYMHA U YPOBEHb €TI0 UCTIOJIBb30BaHHUS SIBISIOTCS
OJIHUM M3 OCHOBHBIX COCTaBJISAIONIUX dyieMeHToBY [2, C. 110].

B crpykType hpuHaHCOBOrO MOTEHIMANa, MpeaIokeHHOH A M. AnekceeBol, BbIIEIEHBI CIETyIO-
1€ 3JIEMEHTHI KaK:

e pa3Mep COOCTBEHHOTO KaIlUTalla OpraHu3aluy, 00eCIIeUNBAIOIINI JIUKBUTHOCTB €r0 PECYPCOB;

e Hanuuue 3(p(HEeKTUBHOW MHBECTUIIMOHHON MOJUTUKH C MPUBJICUYECHHEM JIOTIOJIHUTENHEHOTO
KarnuTana;

e pEHTa0ENHHOCTHh (PMHAHCOBBIX BIIOXKCHHUIA;

e TPO3PAYHOCTh U JOCTOBEPHOH (PMHAHCOBOIO COCTOSHHUSI OpTraHU3aIMH, oOecrieyrBaeMast
s exTuBHON cucTeMou ynpaBieHus [4, c.84].
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[To ogHomy moaxonmy (AnmeeBa E.A.) cTpykTypy (HMHAHCOBOTO TOTEHIIMAa COCTaBIISIOT
MOTEHIMAJIbHbIE (DUHAHCOBBIE MMOKA3aTeNU — MPUOBLILHOCTH, JIMKBUHOCTH, IJIATEKECITIOCOOHOCTH.
ITo apyromy noaxoxny (ITapakaonusiii C.B.) cTpyKTypHBIM 3J€MEHTOM (PMHAHCOBOTO MOTEHIMANA
SIBJISICTCS. MHBECTUITMOHHBIN MOTCHIIMANT OPTaHU3AIIHH.

JIJis KOMIUIEKCHOW OLIEHKH (PMHAHCOBOTO IMOTEHIIMala HEOOXOAMMO BBIICIUTH CTPYKTYPY
¢uHaHCOBOrO OTEHIMANA. PaccMOTpUM 001IIHE SIIEMEHTHI:

e (hUHAHCOBBIC MOTEHIIMATIbHBIC TTOKA3ATENHN - YCTOMUNBOCTH, IPUOBUIBHOCTH, TUKBUIHOCTH,
IUIaTEKEeCIOCOOHOCTH MPENNPUATHS;

e MHBECTUIMOHHBII MOTEHIMAN IPEITPUITHS;

e T0Ka3arenu 3(pPEKTUBHOCTH UCTIOIB30BAHUS COOCTBEHHOT'O M 3a€MHOT0 KaIlUTAasa;

e [IOKa3aTelH, Xapakrepusyoinue 3¢ (HeKTUBHOCTh YIIPABICHUS aKTUBAMU;

e ONTHMH3AINS U YIIPABICHUE PUCKAMHU.

OUHAHCOBBIN MOTEHIMAN OPraHU3alK c(HOPMUPOBAH U3 COBOKYIMTHOCTH (DMHAHCOBBIX, HHBECTH-
IMOHHBIX U KPEIUTHBIX PECYPCOB.

Jlenasi BBIBOJI MOKHO CKa3aTh, YTO (DMHAHCOBBIN MOTEHIIMAJ OPTaHU3aluU 00BEIUHSET B ce0e
CIICAYIOINE XaPaKTEPUCTHKH:

e (hMHAHCOBBIN MOTEHI[MA HEOOXOAUMO pacCMAaTPUBATh BO BPEMEHHU TSl OTPE/IeIICHHUs IMHA-
MUKH U XapaKTepa U3MCHCHHIA,

e JUIs ompeienieHus (PHAHCOBOTO MOTEHIIMANIA MOKHO HCIOIb30BaTh OMPEIEICHHYIO0 METOIHKY,
KOTOpasi OyJIeT coaepkaTb HEOOXOIMMBIE TTOKa3aTeNH, AHAIN3 TEOPETUIECKOT0 MaTepraia He 1aeT HaM
OJTHO3HAYHOTO CPOPMYTUPOBAHHOTO U €AMHOTIACHO IPUHATOTO ONpeeeHus (PMHAHCOBOTO MOTEH-
[[aJia OpraHn3alui. MHOTOTPaHHOCTH JAHHOM KaTerOpUH MO3BOJISET CPOPMYTUPOBATH CIICAYIOIINE
OCHOBHBIE HAIPaBJICHUS U3YUYCHUS:

1. ®uHAHCOBBIM TOTEHIMAT PACcCMATPUBACTCS KaK pPE3yIbTHPYIOMIAsl XapaKTEPHCTHUKA
(bUHAHCOBOT'O COCTOSIHMSI MIPENNpHUATHS. PacKpeITo ¢ TOUKM 3peHHUs TMOKa3zarene MpUObLIbHOCTH,
JTMKBUAHOCTH, THIATEKECTIOCOOHOCTH, (PMHAHCOBON YCTOHYNBOCTH;

2. ®UHAHCOBBIN MOTEHIIMAT OMPEENIeTCd KaK HEKOTOpasi XapaKTepUCTHUKA MOTEHIIUATbHBIX
WHBECTUITMOHHBIX BO3MOKHOCTEH;

3. ®UHAHCOBBII MOTEHIMAN KaK KPUTEPHi 11eJ1ecoo0pa3HOCTH (PUHAHCOBOTO 03/I0POBICHHUS.

@OUHAHCOBBII OTEHIIUA — 3TO KOMITJIEKCHOE TIOHSATHE, XapaKTePHU3YIOIIee HaJTMINe PeaTbHbBIX
Y TOTEHUUATbHBIX (PMHAHCOBBIX BO3MOXHOCTEH MPEANpUATHS, a TAKKe OTPAKAIoIIee OTHOIICHUS
B OpraHuU3aIlvy C IENbI0 JOCTUKEHUSI MAaKCUMAaIIbHO BO3MOXKHOTO (PMHAHCOBOTO A (DeKTa.
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SMM KAK THCTPYMEHT HU®POBOI'O ITPOABUKXEHUSA KOMIIAHUAN

Poozeeuu Banepus Hukonaeena

cmyoenm,

@I'FOY BIIO Canxkm-Ilemepoypeckuii 2ocyoapcmeerHulil
UHICEHEPHO-IKOHOMUYECKULL YHUBepCUmen,

P®, . Canxkm-Ilemepbype

Bocmpukoea Hpuna IOpvesna

HAYUYHbL PYKOBOOUMENb, KAHO. (OUlo. HAYK., 00Y.,
@I'bOY BIIO Canxm-Ilemepbypeckutl 20cy0apcmeeHHblll
UHIICEHEPHO-IKOHOMUYECKULL YHUBEpCUmenm,

P®, 2. Canxkm-Ilemepbype

AHHOTALIUA
Cratrbs TOCBAIICHA ONMMCAHUIO COBPEMEHHOIO HHCTPYMEHTA MTPOIBMKCHUS KOMITAHUH B IIH(PO-
BOI cpene, nesrenbHocTH SMM-crenuanucra, pekiaMHbIX BO3MOXKHOCTEH COIMANbHBIX CETe U
PacCMOTPEHHIO TIPUMEPOB.

KiroueBbie ciioBa: SMM, conuanbHble CeTH, MPOABIDKeHHE, digital, KOMMYHUKAIIH.

WuTepHer sBisieTcs T00abHON CEeThI0, KOTOpast 00beANHACT MIIITHOHBI JIeBaiicoB. IHTepHET
BKJIIOYAET B €051 MHOKECTBO COCTABJIAIOIINX, OJHON U3 KOTOPBIX SBJISIOTCS COIUAIBHBIE CETH.

Cornacno nanubeM exerogHoro otuera Global Digital 2022, nacenenue mupa Ha koner| 2022 rozga
coctaBisuio 7,91 MuimapaoB 4ennoBek, u3 Hux oomnee 67,1% nonb3yroTcs MOOWIBHBIMU Telle)OHaAMHU.

KonnuecTBo nosb3oBarenei B COIMANIBHBIX CETAX BbIpociio 6ombie ueM Ha 10% u Ha 2022 rox
coctaBuio 58,4% OT YHUCICHHOCTH HaceleHus Mupa 4,62 mipa. yenosek [3].

AHanu3upys 3TH JaHHBIE, MOXKHO CZEJIaTh BBIBOJ: C KXK/bIM T'0JIOM KOJIMYECTBO MOJIb30BaTENeH
cMapT(OHOB YBEIMYUBAETCS, YTO BJIEUET 3a o000l pocT norpeduteneit HTepHeTa U counambHbIX
CETEH.

bnaronaps Bropomy stamy mudpoBuzaimuy, BoHUKIIEMy B 1960-x ronax, Hayamu 00pa3oBbIBAThCS
pa3auyYHbIe I1aTGOPMBbI, TOMCKOBBIE MAILIHBI, TOPTOBbIE IJIOIIAKN U 00JIaYHbIE TEXHOJIOTUHU, KOTOPbIE
MO3BOJISUTM COKPATHTh PAaCXO/bl M TOBBICUTH HAIEKHOCTh MH(POPMAIMOHHOTO obecrieucHus [4].
A yxe B 2003-2004 roap! Hayamu aKTUBHO Pa3BUBATHCS U BHENPATHCS COIMATIbHBIE CeTH, KOTAa ObLIH
3amymieHsl Takue ruromanku kak, LinkedIn, MySpace u Facebook* (desmenvnocms cemu
sanpewena na meppumopuu P® — npum. ped.). B Poccuro Moma Ha couuaibHble CETH MPHIILIA
B 2006 roxy. iMeHHO TOr1a MOSIBUIIMCH NEPBbIE aHAJIOTH 3apyOexHbIX MaTdopM kak, BKonrakre
1 OTHOKJIACCHUKH [2].

SMM (Social Media Marketing) — 370 COBOKYITHOCTh MEPONPUATHHA, HAPABJICHHBIX HA HCIIOJIb-
30BaHME COLMAIBbHBIX ME/IMa B KAUECTBE KaHAJIOB ITPOJIBIKEHHUS U pelieHns OuzHec-3a1a4. ColuaibHble
Me/ua SBISIOTCS MacCOBOW KOMMYHUKanuei B IHTEpHET-IIPOCTpaHCTBE MEXY aBTOPOM COOOIIEHHS
U oTpeduTeseM, KOTOPBI B JalbHEHUIIIEM MOXKET CTaTh yYaCTHUKOM MPOU3BOICTBA HH(OPMALIUH.

CoumanbHble Mera UMEIOT PsiJl 0COOEHHOCTEH: TOCTYIHOCTh HH(pOPMAIIUU, BO3MOXHOCTD €€
pEeIaKTUPOBAHHS B OMYOJIMKOBAHHOM BHUJIE, HHTEPAKTHBHOCTh, BO3MOKHOCTh OTCIIC)KUBAHUS TIOMYJISIP-
HOCTH ITYOJTUKAIM, OBICTPBIN JOCTYII K CTApbIM MaTephaliaM, MYJIbTUMEIUHHOCTh, MUHIMH3AIINS
JUYHOTO MPOCTPAHCTBA, HEOOA3aTENbHOCTh MPOLEAYPhl COIVIACOBAHUS MaTe€pHallOB, OTCYTCTBHE
MPOCTPAHCTBEHHBIX OTPAaHUYCHUI, HEOTPAHHMUYEHHOCTHh MO 00BEMYy, MTHOBEHHOE pearupoBaHHe,
CCBUIKHM Ha JIpyrue MaTepHualibl, HEMOJIHbIM KOHTPOJIb HAJl COAEpKaHUEM CTPaHUIIBI [5].

Ha ceropHsAIIHMIA 1eHb CONMATBHBIE CETH SBISIFOTCS HHCTPYMEHTOM MIPOIBIKEHHS KOMITaHUH,
ee MPOJYKTOB/yCIyr M co3fgaHus UMuKa. OHM MOMOTAIOT KOMITAHUSM BBICTPOHUTH MO3UTHBHOE
OOIIeHHE ¢ MOTEHIIMATBHBIMU KIMEHTAaMH U MONy4yuTh HeoOxomuMmerid feedback miis mampHEHmmx
KoMMmyHuKarui [1]. B conmanbHble CETH aKTMBHO BHEAPSETCS peKiama, KOTopas CIIOCOOCTBYET
MPOJABIKEHUIO TOBApPOB W IMPUBICUYCHUIO NMOTEHIMAJIBHBIX KIMEHTOB. Bce 3T0 Bieder 3a coOoit
MOBBIIIEHUE JOX0/a OT pean3ally MPOLYKTOB/YCIIYT.
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Ha nuuHbIX akkayHTax KOMIaHUH MyOJIMKYIOT pa3Hble HOBOCTH. Y HUX €CTh MPEUMYIIECTBO —
YHUKAJIbHBIE TyOIMKALUH O JeATeIbHOCTH KOMITAHUH, KOTOPBIE HE TOJIBKO 3aMHTEPECYET MOIHICIUKOB,
HO U MOCTIOCOOCTBYET YBEIMUEHHIO JIHIOB. B KauecTBe MOATBEPKICHUST MOKHO B3Th akkayHT NASA
B Instagram™ (0esmenvrocms cemu 3anpewena na meppumopuu P@ — npum. ped.). OHU Ha PETYISIPHOM
OCHOBE MYOJMKYIOT YHUKAJIbHBIM KOHTEHT — (JOTO M BHJAEO M3 KOCMOCA, YTO IMPHBJIEKAeT OOJBILIOE
KOJIMYECTBO Jtozel. VX myOnmkanuy HabuparoT HECKOJIbKO MUJUIMOHOB JIAHKOB.

I'maBHO# 3amaveit SMM-crienuanucTa sBisieTcs pa3padoTKa CTpaTeruy MPOIBUKEHUST KOMITAHUN
gyepes coruanbhbie ceTh. [t 3¢ dhekTUBHON pabOTH U OTCTPOMKH HEOOXOAMMO MPOAHATU3UPOBATH
KOHKYPEHTOB B IIU(POBOI1 cpesie, a TaKKe CISAUTh 32 TPEHIaMU, KOTOPbIE IIOCTOSIHHO MEHSIOTCSI.

Tax, B ropone Capanck SMM-MeHemKep OMOT pacKkpyTuTh cool1iecTtBo BKonTakTe KoHAUTEDY.
Svet cake — 310 c0001IECTBO, B KOTOPOM MOKHO 3aIHMCaThCsl HA MACTEP-KIACChl HJTH 3aKa3aTh TOPTHI
y CBernanbl boraenkoBoii. [Ipexe ueM Hauath noctuHr, SMM-MeHe KepoM ObUIM TPOAHAIHU3H-
poBaHbl KOHKYpeHThI. OKa3aoch, YTO CIEHAINCTOB, KOTOPBIE MPOBOIAT MacTep-kiacchl B CapaHcke,
ObUT0 HE Tak yx MHOTO. [lepen Hayamom moctuHra ObLT MpopadoTan au3aitHoM rpymmsl BKonTakTe n
ee CTPYKTypa — GYHKIIMOHAILHBIE MEHIO C MKOHKAMHU: «OT3bIBbI», «0OpaTHAsI CBSI3b», «MacTep-KIacCh».
B ctparterun Ha npoJBHUKEHHE KOHAUTEPCKUX YCIIyT ObLI CIeJIaH yIop Ha BUaeo-KoHTeHT. Ha mog-
TOTOBUTEIILHOM JTare paboThl ObUIM CO3JaHBI TPU PYOPHUKHU: «JIMYHOEY, «IECEPThD» U «Iah(akm.
Tembl OCTOB U pyOpUK pa3padaTbIBAINCh U3 3alPOCOB KJIMEHTA U aHalIu3a KOHKYypeHTOB. [1o urory
ObUTH BBIICNICHBI CIEAYIOIINE PEe3yabTaThl: 32 YEThIpe HEAeTH MOCTHHIa KOJIUYECTBO ayIUTOPUU
YBEIUYWIOCH Ha 76 4eIOBEK, MPOCMOTPHI BhIpociu B 2 paza. Konkypce nabpan 3 400 mpocMoTpoB,
79 naiikoB, 30 koMMeHTapueB U 58 penocTtoB. KoinuecTBO 3aka30B MO CPABHEHHIO C MPOILIBIM
MECSILIEM YBEIUYMIIOCH.

B conmanbHbIX ceTax Haubosee pa3BUTa TapreTUpPOBaHHAs peKjama. 3amyCTUTh ee, OMUPasCh
TOJIBKO Ha MEXaHU3MbI BRIOOPKH, HEJB3s. IT0 OyaeT HeapdekTrnBHO. SMM-crienuanucTy HeoOX0 Mo
CT€HEepHpPOBaTh TEKCT U CMOJEIHPOBATH BU3Yal, KOTOPHIA MPHUBJIEYET BHUMAHHUE MOJIb30BaTENCH
u nossicuT KPI.

KPI — kmtoueBblie nokazatenu 3gpdextuBHocTH. Onupasich Ha HUX, SMM-crienuaiucT cCMOXeT
ONTHMHU3UPOBATh 3allyIIEHHYIO peKJiaMy, BBISIBUTh HanOosee 3(()EeKTUBHYIO TpyIy OObSBIECHUN
U yCIIEUIHbIE KaHaJbl IPOJBUKEHUS PEKJIAMBbI, IIOHATH MOBEIECHUE ayAUTOPHH, IPOAHATU3UPOBATH
MyTh KJueHTa. J[71s aHainmM3a Taprera 0ObIYHO MCIIOIb3YIOTCS PeKJIaMHble KaAOMHEThI COLIMAIBHBIX CEeTeH,
Ir7ie JaHa cpa3y BCs CTATHCTUKA Kak B couuanbHoi cetu BKonTakTe, 1100 HCIONB3YIOT CTOPOHHHE
matdopmsl Google! Analytics u SIagexc MeTpuxka.

Ha cerogusmnuii nens MHTEpHET sABJIsETCA KyJIbTOBBIM KaHAJIOM MPOABM)KEHUS KOMITAaHUH,
€e MPOYKTOB/yCIyT MOCPEACTBOM Pa3HOOOPA3HBIX OHJIANH IIIaT(HOPM, OJTHON U3 KOTOPBIX SABISIOTCS
COLIMAJIbHBIE CETH.
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PYBPUKA 17.
IKOHOMMKA

INOHATHUE DOPEKTUBHOCTHU AEATEJIBHOCTU OPI'AHU3ALINU,
®AKTOPBI EE ONPEJEJSAIOIIUE

Anoprkoea Buonemma Heanosna

cmyoenm
Tromenckozo Unoycmpuanvnozo Yuueepcumema,
P®, 2. Tiomens

[ousitrie «3pPEKTUBHOCTEY B SKOHOMUYECKOH JUTEpaType TPAKTYeTCsl HEOJHO3HAUYHO. MOKHO
BBIIETTUTH HECKOJIBKO OCHOBHBIX MOJXOOB K ONpeaeseHuto 3 (GeKTUBHOCTH OpraHU3aIlHii:

1. monnmanue 3(p(peKTHBHOCTH KaK CTETIEHHU JOCTH)KEHUS 1IeJIei OpraHnu3aIui;

2. noHnManue 3(HEKTUBHOCTH KaK CIOCOOHOCTH OPTaHU3AIHNIA UCTIOIB30BaTh CPEy C B0
MPUOOPETEHUS PEIKUX PECYpPCOB;

3. nonnmanne 3(p(EeKTUBHOCTH KaK CIIOCOOHOCTH OpraHW3alldil JOCTUTaTh MaKCHMAalIbHBIC
pe3yabTaThl NpU (PUKCUPOBAHHBIX PACXO/I0B WM CIIOCOOHOCTM MUHMMHU3UPOBATH 3aTPAThl TOCTUTHYB
HEOOXOIUMBIX PE3yIbTaTOB;

4. nonumanue 3PEKTUBHOCTH KaK CIIOCOOHOCTH K TOCTHXKEHUIO IIeJTH Ha OCHOBE BHYTPEHHHX
XapaKTEPUCTHK;

5. nmoHnmanue 3(PpPEKTUBHOCTU KaK CTEIEHU YIOBICTBOPEHHOCTH HACENICHUS OpraHu3aIueit
u ee npoaykTom [bumnanosa B.U., Cyneiimanosa /1.B.].

N3BectHbIil 5koHOMHUCT []. CHHK 1101 3¢ (hEKTUBHOCTHIO OPraHU3allMOHHON CHCTEMBI IOHUMAET
PE3yJIbTaTUBHOCTh €€ (PYHKIMOHUPOBAHUS, KOTOpasi COAEPKUT CIEIYIOIINE CEMb COCTaBIISIOLINX
[Cunk [.]:

e JICHICTBEHHOCTh — YPOBEHb JIOCTHKEHHUS TOCTABJICHHOW 1EJIH;

e DYKOHOMMYHOCTb — YPOBEHb UCIOJIb30BaHUS PECYPCOB;

e KayecTBO — YPOBEHb COOTBETCTBHUS TPEOOBAHUAM U Ha3HAYCHMIO;

e JIOXOIHOCTb KaK COOTHOLIEHHE MEXY BJIOBBIM JI0XOJOM U CYMMapHBIMH 3aTpaTaMu;

e IIPOM3BOAUTEIHLHOCTh — COOTHOLIEHNE KOJIMYECTBA MPOU3BEICHHOTO MPOIYKTa B MOTPEOIICH-
HBIX PECYPCOB;

e KayecTBO TPYAOBOH KHU3HHU — CTEIICHb YIOBJIETBOPEHUS JIMUHBIX MOTPEOHOCTEH U 3aIIpOCOB
pabOTHUKOB B IIPOILECCE TPYJAOBOM AESITEIbHOCTH;

e BHEJPEHHE HOBOBBEIECHUN KaK XapaKTepUCTHKA IpeBpallleHue HayYHO-TEXHHYECKOTO
MOTEHIIMaja OpraHUu3aluy.

O} heKTHBHOCTH EATETLHOCTH OPTaHU3AIIUN — ITO €€ CBOMCTBO, CBA3aHHOE CO CITOCOOHOCTHIO
opranuzanuu GopMyaupoBaTh CBOU €U C YYETOM BHEIIHUX U BHYTPEHHUX YCIOBHUI (YHKIIMOHHU-
POBaHUS U JOCTUTaTh MOCTABIECHHBIX LI€JIE€H MyTeM HCIOIb30BAHUS COLIMATBHO 0JJOOPEHHBIX CPEICTB
3a YCTaHOBJICHHOT'O COOTHOIICHHS 3aTpaT U pe3yinbpraToB [Moparnmosa A.M., Baneesa 10.C.].

Ha ocHoBe H3yueHHON 3KOHOMHYECKOW JUTEpaTrypbl B O0JAacTH TEOPUM OpraHU3alUUd B
BBIITYCKHON KBaJM(PHUKAIIMOHHON paboTe HAMHU MPEIOKeHa KIacCUpHUKaIHs (GakTOpOB, BIUSIOLIMX
Ha 3()()EeKTUBHOCTH JAEATEIILHOCTH MPEAIPUATHUS.

K BHemHUM pakTopam OTHOCAT (haKTOPbI, KOTOPhIE OKA3bIBAIOT BO3ECHCTBHE HA MPEANPUATHE
U3BHE, a K BHYTPEHHUM (aKTOpaM, BO3HUKAIOIIME HETIOCPEICTBEHHO Ha IPEANPUITHH.

Mexy pakTopaMu BHELIHEW U BHYTPEHHEH Cpe/Ibl CYIECTBYET B3aMMOCBSI3aHHOCTh, KOTOpast
OTIpe/ieNIsieTCsl KaK ypOBEHb BIUSHUA OTHOTO (pakTopa Ha Apyrue. Bee BHemHuE (pakTopbl, BIUSHUIO
KOTOPBIX TOJBEP>KEHBI MPEANPUITHS, TOAPA3AEIAIOTCS Ha BHEIIHNUE (DAKTOPBI MPSIMOTO U KOCBEHHOTO
BO3JeHCTBUS. BHenHue (hakTopsl MpsiMOro BO3AEHCTBHS HEMIOCPEICTBEHHO BIMSIOT Ha JAEATEIbHOCTD
MPEANPHUATHI U OKA3bIBAIOT MPSAMOE BIMSHHUE HA UX XO3SIIICTBEHHBIE ITPOLIECCHI.
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K uum, B yactHOCTH, OTHOCATCS [3yOKoBa T.A.]:

e KJIMEHTHI — MOTPEOUTENIN PECYPCOB;

e 0aHKOBCKHE U KPEIUTHBIC YUPEIKICHHUS;

e TOCYIapCTBEHHbIE U BEIOMCTBEHHbIE OPIaHBbI.

Buemnue ¢pakTopbl KOCBEHHOT'O BO3JICHCTBUS B 00IIEM BHI€ MOKHO MIPEJICTABUTH B KAYECTBE
HKOHOMHYECKHUX, TTOTUTUIECKUX, TPUPOIHBIX (DYHKIIMH, COAEPIKALINX CICAYIOIINE KOMITIOHEHTBI:

e (hakTOpBI OKpYKAOIIEH TPUPOIHOM CpEbI;

e DKOHOMUYECKHE — yPOBEHb MH(IISAINN, HOMHHAJIbHAS CTaBKa OAHKOBCKOT'O MIPOLIEHTA U 00BEM
JICHEe)KHOM Macchl, ypOBEHb 3aHATOCTH HACEJIEeHUs, 00bEM BHEIIHEH TOPTOBIIH;

e TIOJUTUYECKHE - 3aKOHOAATENBCTBO B OOJIACTH XO3SHCTBEHHOTO IpaBa, (PaKTOPBI MEXKITY-
HapOJHOU 00CTAaHOBKH, PErYIHPYIOIINE YCIOBUS IKCIIOPTA U UMIIOPTA;

e YpPOBEHb Pa3BUTHSI HAYKU U TEXHUKU - TEXHOJIOIMH, KAITUTAIbHBIE BJIOXKEHUS B IPOU3BOJICTBO
u ap.;

e COIHMAIbHBIC (haKTOPBI — 3aBUCST OT YCTAaHOBOK, KM3HEHHBIX IIECHHOCTEH M TPAJAULIUI TOCY-
JapcTBa.

YrpaBisTh CAMUMHU BHEITHUMH (haKTOPaMU KOMIIAHUH TIPAKTUYECKA HEBO3MOXKHO, HO YUUTHIBATh
WX TPU CTPATETMYECKOM IUIAHUPOBAHUU JESATEIHOCTH MPEANPUATUI MPEICTABISICTCS pealbHbIM.
B Poccun 3a nocnennee aecatuieTve OONbIIYI0 pPOJIb NPUOOpPENH MOJUTHYECKUE W HAJIOTOBBIE
(bakTophl, a TaK)Ke TEXHUYECKHE, CBSI3aHHBIE, HAIPUMEpP, C U3HOCOM OCHOBHBIX MTPOU3BOJCTBEHHBIX
(OHIOB M HEHAJIEKHOCTHIO CHUCTEMBI MaTEPHUAbHO-TEXHUYECKOTO OO0ECIeUeHUs! MPeANPHSITHN
npombinuieHHoctd [Mmomnmua O.C., Ctykonosa FO.K.].

K BHyTpeHHUM (haKTOpaM CileyeT OTHECTHU:

e COCTOSTHHE UMYIIECTBA U ()MHAHCOBBIX PECYPCOB;

e HaJIM4KE COOCTBEHHBIX OOOPOTHBIX CPE/ICTB;

e MeXaHM3M ompeaeneHus GaKTUYECKUX 3aTpaT U LEHbI NPOAAKU MPOAYKIIMH, JOTOBOPHAs
JUCIUILINHA;

e MHBECTUIMOHHAS MOJINTHKA,;

e BHYTPEHHHUE PUCKH (B TOM YHCIIE POCT 1EOUTOPCKOM 3a10KEHHOCTH MTPEAIPUITHI).

XapakTep W CWiIa BIMSHHS BHYTPEHHUX (DaKTOPOB BO MHOTOM 3aBHCHUT OT KOMIIETEHIIUU
1 Ipo(heCcCHOHATTN3MA MEHEIKEPOB NPEAIPUITUN, UX YMEHUS YUYUTHIBaATh U3MEHEHUs] BHYTPEHHEN
Y BHEIIHEW CPEJIbl.

Takum oOpa3zoM, Ha OLEHKY 3(P(HEKTUBHOCTH NEATEIBHOCTH MPEANPUSITHI BIUSIOT BBIIIE-
NepevYHCIIeHHbIE IPYMITbl (haKTOPOB.
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METOAbI ONEHKHU S9O®EKTUBHOCTU JEATEJABHOCTHU OPTTAHU3ALIUN

Anoprwkosea Buonemma Heanoena

cmyoenm
Tromenckozco Hnoycmpuanvrnozo Yuueepcumema,
P®, 2. Tiomenw

Onenka 3 (PeKTUBHOCTU IESTEIBHOCTH SBJSETCS OJHOM M3 BaXKHEHIIHMX MOJCUCTEM OOIIei
CUCTEMBI yIIPaBJICHHUs OpraHu3anyei. Jta mojacucremMa ooecrnednBaeT HeoOX0oMMON HHpopMaIuei
Takue BakHelme chepbl GyHKIMOHUPOBAHUS, KaK OIpeeeHuUE 1eJIel esITenbHOCTH, (POopMUpOBaHUE
cTpaTeruu, GUHAHCOBOU MOJIUTUKH, IPOTHO3UPOBAHNE U TUTAHUPOBAHHUE BCEX aCIEKTOB MPOU3BO/I-
CTBEHHOT'O Ipolecca U KOHTPOJIb HaJl ero xoaoM. Ha ocHOBe O1IeHKHU BbIPaOaThIBAIOTCS CTPATErHs
Y TaKTHKA Pa3BUTHS NPEINPUATHS, OOOCHOBBIBAIOTCS IUIAHBI W YIPABJICHUYECKUE PpEILICHUS,
OCYILIECTBISIETCS] KOHTPOJIb HAJl MX BHIMOJIHEHHEM, OLIEHUBAIOTCS PE3yIbTaThl padOThI OpraHUu3alny.

[lon ananmuzoMm B oOOIIEM IUIAaHE MOHUMAETCS CIOCOO IMO3HAHUS SIBJIEHUN U IPEIAMETOB,
0a3uPYIOIIMICS Ha PACYICHEHUH 11€7I0r0 Ha COCTaBHbIE YACTHU U TIOCIICAYIOIIEM COSAMHEHUH PA3THYHBIX
3JIEMEHTOB O0OBEKTa HCCIEIOBAaHUS B €IUHOE LEJI0€ C LENbI0 BCECTOPOHHEIO M3y4EHHUS BO BCEM
MHOr0o00pa3uu cBs3eii u 3apucumocteit [Mioparumosa A.M., Baneesa 10.C.].

DKOHOMHUYECKHUH aHAJINU3 — 3TO 0c00asi CUCTEeMa MBIIIICHUS, TpeOyromas HayqYHOTO MOIX0a,
MIPUMEHEHUS CIEIUAIBHBIX METOJIOB O0OpabOTKHU MoKaszaTened, yMeHHUs MpOopEeCCHOHATBHO TOYHO
(hopMyIIMpOBaTh BEIBOBI U OTIPEICIISATH PEKOMEH/IAITUH 110 TIOBBIIICHUIO 3()(hEKTHBHOCTH JACATEIILHOCTH
npennpusaTus. OIHOM U3 OCHOBHBIX 33]1a4 BHITYCKHOM KBaTHM(UKAMOHHON PaOOTHI ABIISETCS aHATH3
METOJIOB OIEHKH 3((HEKTUBHOCTH JIEATEITBHOCTH MPEANPHSITHS. Pe3ynpraTel aHaM3a CYIECTBYIOIINX
METOJIOB OIIEHKH MpeacTanieHbl B Tabume 1.1 [3yokosa T.A.].

Takum 06pazom, onupasch Ha IPOBEIEHHOE UCCIIEI0BAHIE, MOKHO CKa3aTh, YTO HE CYIIECTBYET
YHHUBEPCATHHOTO METOJIa OLIEHKH d()DPEKTUBHOCTU ACSITENbHOCTH opraHu3anuu. Kaxnaeii us npen-
CTaBJICHHBIX METOJIOB UMEET CBOU MPEUMYIIECTBA U HEJIOCTATKU U MOXKET OBITh 3aJCHCTBOBAH st
pelIeHus: pa3Horo pojia 3a/a4 OLEHKHU.

Opnako, onupasich Ha ONBIT IKOHOMUCTOB-HCCIIE0BATENEH, YKE pacCMaTPUBABIINX B CBOUX
paboTax mpUMeHEHHe, MpeACcTaBlIeHHbIX B Tabmuiie 1.1 MeTo 0B, MOXKHO CKa3aTh, YTO ONTUMAIBLHBIMU
METO/IaMH OLEHKH 3(h(HEKTUBHOCTU OpraHu3alyii B He()Tera3oBo OTPACIN CUUTAIOTCS TPAJIUIMOHHOE
(buHaHCOBOE MOJETUPOBAHUE, MAPKUHAIBHBIN aHAIU3, CPABHUTENbHAS CTaTUKA M JUHAMUYECKUN
ananu3 [AcanoBa A.A.].

Tabnuya 1.1.

MeToabl OleHKH 3(P(PeKTUBHOCTH 1eATETbHOCTH NPEANPUATHH U OPraHUu3anuil

Metoa ‘ Ipeumymecrsa HenocraTkn

PuHaHCOBOE MOJEJIHPOBAHME
Bo3moxkHOCTB BEIOOpa
MHTEPECYIONIUX MOKa3aTenen
JUISl OLIEHKH; IIPOCTOTA
MMPUMCHCHU A, HAITNINEC
MPUMEPOB AJIANITALIUU K
Pa3HBIM OTPACIISIM POCCUICKOM
HSKOHOMHUKH.

ITpocTora mpuMeHeHuUs;

OtcytcTBHE yuéTa BO3EH-
CTBUS BHEIIHUX (haKTOPOB;
Ype3MEepPHOE YIPOIICHUE
MOJIENIH IPEIIIPUATHSL.

TpaauunonHoe GpuHaHCOBOE
MOJIEJINPOBAHUE -
BanancoBslii crmoco0,
CLICHApHbBIN aHaIu3,
PETPOCTIEKTUBHBIN aHAIN3,
CpaBHEHHUE, TPYNIHUPOBKA,
rpaduyeckoe npecTaBIeHHe.
MapKkuHaIbHBIN aHAIU3 -

OtcyrcTBUE yu€Ta BO3/ICHCTBUS

Mopenb 6e3yOBITOYHOCTH,
MPOTHO3HPOBAHUE,
TpYNIIMPOBKA 3aTparT.

BO3MOXXHOCTH OTIPEICITICHHUS
TOYKU 0€3yObITOYHOCTH KaK
opueHTHpa 3HPEKTUBHOCTH.

BHEUTHUX (haKTOPOB;
OrPaHUYEHHOCTH (PaKTOPOB,
dbopmupyromux 3PPeKTHB-
HOCTb; YpE3MEPHOE YIIPOILIECHUE
MOJICNIN TPEATIPHUSTHS.
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KpaTHBIC U CMEIIaHHbIE
MOJIENIH; CIIOCO0 IEMHBIX
HOJICTAaHOBOK,
JorapuPpMHUUECKUI 1
UHTETPAIbHBIA CIIOCOOBI,
MHJICKCHBIH CI1oco0.

MeXay (pakTopoM u
pe3yIbTaToOM;

BO3MOYKHOCTb OIICHKH BIIUSTHUS
BHEIIHUX (DaKTOPOB.

Meton IIpeumymecrBa HenocraTku
DaKkTOPHBIN aHAJIU3
JleTepMUHUPOBAHHBIN OTtpakeHue NpuINHHO- TpeboBanue HaMUYHS KECTKOM
aHaJIN3 - AJIUTUBHEIE, CJIEICTBEHHBIX CBSI3€U CBSA3M MEXKIY IIOKa3aTeIIsAMU;
MYJIbTUIUIMKAaTUBHBIE, (YHKIIMOHATIBHOTO XapaKTepa | OTHOCUTENIbHAs CIOXKHOCTD

MIPUMEHEHUS psJa psij
IpUEMOB U UHCTPYMEHTOB

CToXxacTU4eCKHil aHaIu3 -
KoppensaunonHo-
pPEerpecCUOHHBIN aHaIH3,
dbopMupoBaHUE TUHEHHOMN
3aBHCUMOCTH ITYTEM 3aMEHBI
IIEPEMEHHOM.

Vuér BIUSHUS TOOOYHBIX
(baxTOpOB; BHISIBIICHHE
3aKOHOMEPHOCTEH N3MEHEHHUSI
3¢ (HEeKTHBHOCTH;
YCTaHOBJIEHHE TECHOTHI CBSI3H
Mexay hakropom u 3hdhexTrs-
HOCTBIO; BO3MOKHOCTb OIICHHTb
9 PEKTUBHOCTD B JINHEWHBIX
Y HEIMHEWHBIX MOJICTISIX.

TpeboBanue HaTUUUS
MAaCCOBOCTH 3HAYECHUH
U3y4aeMbIX [TOKa3aTeleii;
9acToe yCpeIHEeHUE
pe3yJbTara.

Crarnyeckue

CpaBHHTENIbHAS CTATHUKA -
ComnocrapieHue,
MaTeMaTH4eCKoe
MOJICJINPOBAHUE.

[IpocTora npuMeHeHus; BBIOOD
MHTEPECYIOIINX MT0Ka3aTeei
JUTSL OLIEHKU — O/IHOTO WJIN
HECKOJIbKHUX;

HIMPOKasi TeopeThueckas Oasa.

Yacroe ycpenHenue
pe3yJbTara; CJI0KHOCTh YBSA3KU
MOJIYYCHHBIX PE3YJIbTAaTOB

U MIPOUCTEKAIOIINX B
OpraHH3aIiy MPoIECCOB.

MarpuuHbIli METON -
WNHCTpyMEHTBI TMHENHON U
BEKTOPHO-MaTPUYHON
anredpsbl, IKCIIEPTHHIE
KOA(HUITUEHTHI.

Bo3M0OXHOCTB H3y4yeHus
CJIO’KHBIX MHOTOMEPHBIX
CUCTEM; OTHOCHUTEIIbHAS
MIPOCTOTA IPUMEHEHNS,
KOPPEKTHPOBKA Beca (haKTo-
POB IIyTEM 3KCHEPTHOTO

KO3 puIMEeHTa.

HeB03MOXXHOCTb OTpaXkeHuUs
MIPUYUHHO-CIIEACTBEHHON
CBSI3U MEXTY dPPEeKTHB-
HOCTBIO U (PAKTOPOM;
ype3aMepHOe CyOBEeKTUBHOE
BJIMSTHAE B BHUJIE DKCIIEPTHBIX
K03 (HUIIMEHTOB 3HAYUMOCTH
(dakTopa.

JAnHamMmuueckue

JInHaMUYeCcKuii aHamus -
JuckoHTHpOBaHUE,
IUIAHUPOBAHUE U IPOTHO3H-
pOBaHuE, MOJIETUPOBAHMUE,
coIocTaBieHue, rpapu-
YECKOE NPE/ICTABIICHHE.

VYuér pakTopa BpeMeHHU;
OTHOCHUTEIIbHAS IPOCTOTA
IIPUMEHEHHUS]; HATJISIHOCTb.

CnoxHoCTb
TMCKOHTHPOBAHHS;
TPYAHOpPA3TUUNMAs
NPUYHNHHO-CJICICTBCHHAS
CBSI3b MEXTY dPPEKTHB-
HOCTBIO U (DaKTOpOM.

Hcemoynux: [cocmagneno asmopom]

CTouT OTMETUTH TaKXe, YTO JJIsi POPMHUPOBAHUS MpeAcTaBIeHUH 00 3¢ (HEeKTUBHOCTH OpraHu-
3alUu B HEPTETa30BOM OTPACIA MOXHO BOCIOJIB30BATHCS COBOKYITHOCTBIO YIOMSHYTBIX METOJIOB,
IIPU ATOM NPEUMYILECTBA OJHUX METOJIOB OYAYT CIVIaXKMBATh HEIOCTATKU JPYTHX.

Metoauku oleHKH YPPEKTHBHOCTH A TETHHOCTH NPEANPHITHS, KOTOPHIE BO3MOXHO TIpUMe-
HUTHh K OOBEKTY aHAJIM3a BBITYCKHOM KBaIM(PUKALMOHHOM paboThl, mpeacTaBieHsl B Tadbmuie 1.2
[M6parumoBa A.M., Baneesa 10.C.].

Takum o0pa3zom, HamMu ObUIM H3yYeHBl Hamboyiee PACHPOCTPAHEHHBIE METOIUKU OLIEHKU
3 PEeKTUBHOCTH ACATETBHOCTH MPEIIPHUATHS HA OCHOBE MHEHHS POCCHUICKUX aBTOPOB.
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CTOHUT OTMETUTb, YTO aHAJIM3 MYOIMKAIMH BBISIBUI MX OOJIBIIIOE pa3HOOOPA3Ue, HO B TO )Ke BpeMs
crnabyro mpopaboTKy Ha YpOBHE OTIENbHON oTpaciu. Hu ogHa U3 aHATM3UPYEeMbIX METOJUK CBOMM
(YHKIIMOHATBHBIM COJICP’)KaHUEM HE yJIOBJICTBOPSICT I[EJIM aHAIU3A BBITYCKHON KBaTU(PUKAIIMOHHON
paboTHI B IOJIHOM 00BEME.

B cBsi3u ¢ 3THM nanee He0OXOMMO PACCMOTPETh OTPACIIEBOM ACTIEKT OIIEHKH YPPEKTHBHOCTH
NEeSTeNbHOCTH MPEANPUATHS HEPTETa30BOM MPOMBITIIIEHHOCTH.

Tabauua 1.2.

MeTOaUKH OLIEHKH 3(1)(1)eKTI/IBHOCTI/I ACATECJIbHOCTHU NPEANIPUATHA

HasBanmue

Onucanmne

JlocTonHcTBA

Henocrarku

Oruenka
oKa3aTejien
3arpy3Ku

pecypcoB

[IpoBOoauTCS TIIATENBHBIN aHANU3 MATH
3JIEMEHTOB YKOHOMUYECKUX PECYPCOB
(IpOM3BOACTBEHHBIE, TPY/IOBEIC,
(uHaHCOBBIC, HH()OPMAITMOHHBIC U
OpPraHu3alMOHHO-YIIPABICHYECKHE
pECypChl) C BBIACIIEHUEM B UX paMKax
MoKa3aTelieii: KOMIIETSHIIUN 1 BO3MOXK-
HOCTH. J/lanbHelIas HTerpaibHast
OIICHKa 0a3HpyeTcsi Ha METOIUKE
pacdeta 3pGEeKTHBHOCTH MUCIIOJIb30-
BaHMS PECYPCOB MPEITPHUATUS METOAOM
pamXupoBaHus (HaKTOPOB C TTOMOIIBIO
AKCTEPTHBIX OLIEHOK

1) yHuBepcaib-
HOCTb;

2) nonpoOHoe
nzydyenue OP

1) orpanuyeH-
HOCTb METO/IUKH,
2) METOUYECKHU
IUIOXO
npopaboTaHa

MeTtonmka
10.C. BaneeBoii
u

H.C. Ucaesoit

OHCHKa MMPOBOAUTCH IO pa3JINIHbIM
HaIMpPaBIICHUSM: aHAJIU3 JIBUKEHUS
PECYPCOB; TEKyIIEee COCTOSHHUE PECYPCOB;
3¢ (HEeKTUBHOCTH UCTIOTIB30BAHUS
pecypcoB. PacueTHblii 3Tan METOAUKHU
BKJIIOUAET B ce0sl CIEIyIONIHe NeHCTBUS:
1) onmpenensitoTcs 3HaYeHUs KOd (-
(UIIMEHTOB B LIETSAX MPUCBOCHUS
COOTBETCTBYIOIINX OAJIOB;

2) CyMMHUPYIOTCS OAJIJTBI 110 JIEMEHTaM
pecypcoB; 3) ornpeaenseTcs: XxapakTe-
puctuka 3pPpeKTUBHOCTH HCTIOIH30BAHHS
PECYPCOB NMPEANPUATHS B 3aBUCUMOCTHA
OT TOJIYYE€HHBIX OAJIJIOB

1) ucnone3yrorcs
Beca IoKa3aTelel;
2) KpaTKOCTb
METOJIUKH

1) cnoxxHOCTH
UCTIONIb30BAHUS;
2) abCoIIOTHBIE
MOKa3aTeNH
3aTPYAHSIOT
COTIOCTaBJICHUE

Meronnka
CIO. Crexcosoit

Meroanka OlleHKA KOHKYPEHTO-
CIOCOOHOCTH MPEANPUATHS HA OCHOBE
3¢ (HEeKTHBHOCTHU MCTIOIH30BAHUS €TO
pecypcoB, IpeIycMaTpUBarOIIast MPYH-
IIUII OJHO3HAYHOM KOJINYCCTBCHHOM
OLICHKH, PEAJIM30BAHHBIN C TIOMOIIBIO
KO3 pHIIMEeHTa KOHKYPEHTOCIOCO0-
HOCTH, KOTOPBII MOKa3bIBAET CTENIEHb
OTKJIOHEHHS TIOKa3aTesen peaabHOn
OpraHM3aly OT BUPTYAIbHOM
STAJIOHHOM.

1) BO3MOKHOCTb
OIIEHKHU PaccTosi-
HUS 3HaQUCHUMN
MPEATPUSITHS

JI0 ATaJIOHHOH
MOICIIH

1) y3kas
oTpacieBast
HaIpaBJICHHOCTb
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HasBanue Onucanune JlocTonHcTBA HenocraTkn
Meroauka [TokazaTenu, ucnoiabp3yeMble B METOIMKE, | 1) yHUBEpcaib- 1) Bo3MOKHa
[I.LA. ®omuna | MOryT UMETh KaK KOJIMYECTBEHHOE, TAK | HOCTb CyObEKTUBHOCTD
u Y Ka4yeCTBEHHOE U3MepeHune. MeTtoanka | METOAUKH; OLICHKU;

M.K. CrapoBoii| UCHOIb3YET IKCIIEPTHBIN METO/, 2) yeTkas CTpyk- | 2) O6oiblne
TOBa ONMPAIOUINIICS HAa 3HAHUS U OTIBIT TYPUPOBAHHOCTH; | TPYJ03aTpPaThl
CIELUATIUCTOB, KOTOPBIE IT03BOJIAIOT 3) AOCTYIIHOCTH IIPU OLICHKE

JaBaTh OLEHKY Ka4eCTBEHHBIM
nokazaressim. [Ipu onieHke nokasareneu,
3JIEMEHTOB PECYpCOB, U UTOTOBOM
orieHke 3(pPEeKTUBHOCTH X UCTIOIB30BA-
HUS paclpeensieT UX IO TPEM YPOBHSIM:
BbICOKOMY (A), cpennemy (B) u Hu3komy

(©).
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®OPMbI U CUCTEMBI OIVIATBI TPY IA, IPUMEHSEMBIE
B BIO/JUKETHBIX YUYPEKJAEHUAX: P® U 3APYBEKHBIX CTPAHAX

Baiic Hamanva Heopesna

cmyoenm,
CesacmononbcKutl 20Cy0apcmeeHHblil YHUgepcumem,
P®, 2. Cesacmononv

CoTpynHukaMm OFOKETHOU cepbl TaKUM, KaK TOCYJapCTBEHHBIC CIYKalUe — YUHOBHHUKHU
Pa3IMYHOTO YPOBHS, CICHHAINUCTHI PA3IUYHBIX MUHUCTEPCTB U JICTIAPTAMEHTOB, a TAK’K€ BOCHHO-
CITyKaIlliM, OKJIaJIbl YCTaHABJIMBAIOTCSA Ha (perepaabHOM YPOBHE.

I'paxnanam, 3aHsSThIM B cpepax oOpa3oBaHUs, 3IPaBOOXPAHEHUs, KYIbTYPBI, CIIOPTA, HAYKH,
a TaK»Ke COTPYIHUKAM T'OCYIapCTBEHHBIX CHJIOBBIX CTPYKTYP OKJIAJIbl YCTAHABIMBAIOTCS PETUOHAb-
HBIMU BJIACTSIMU.

B P® ¢ nexabps 2008 roga aeiictByeT HoBas cucrteMa oriatel Tpyaa (HCOT) paboTHukoB
oromxetHoit chepbl. HCOT pazpenuna 3apaboTHyO miaty Ha (UKCHPOBAHHYIO YacTh M CTUMYIIU-
pyIoIre, KOMIIEHCAlMOHHBIE BBITLIATHI.

dukcUpoBaHHAs YacTh — ATO JOJDKHOCTHBIC OKJIAJIbI, KOTOPBIC YETKO PErIaMEHTHPYIOTCS
3aKkOHOM P®, 1 pyKOBOIUTEIh YUPEKICHUS HE MOXKET BJIMIATH Ha pa3Mmep okiaaa. ExerogHo mpo-
WCXOJUTh HHJICKCAIUS BETMYUHBI OKJIA/IOB.

Tak e K T0KHOCTHBIM OKJIaZiaM MOT'YT ObITh YCTaHOBJICHHBIE MOBBIIIAIOINE KOI(DOUITHEHTHI:

e HajabaBKa 3a BeICIYTY JeT (0T 5% 10 35%)

e HajbaBKa 3a KBanUpUKAIUOHHYIO Kareroputo (ot 10% g0 50%)

e TMOBBIIIAIONINKI KO3 PHLIMEHT 3a Hanuyue yueHol crenenu wim 3BaHus (ot 10% mo 30%)

e pailoHHBIA KOA(PHUIMEHT, B 3aBUCUMOCTH OT PETHOHA HaxoxKeHus opranu3amuu (ot 10% 1o
100%)

e gorutata 1o MPOT.

KomMrmieHcalimonHble BBIMIIATBL — 3TO HaJA0aBKHU 32 U3MEHEHUS CTAaHIApTHBIX YCIOBUN CBEpPX
HOPMAaTHUBHBIX MOKa3atesield. K HUM OTHOCATCS BBITUIATHI 32 TSHKEIbIE, BPEIHBIC WIIM OMACHBIE YCIIOBUS
TpyZa, CBEpXypoUuHbie paboOThl, paOOTHI B HOUYHOE BpeMs, paboTa CO CBEJACHHUSIMHU COCTABIISIOIINE
roCy/IapCTBeHHYIO TaliHy. B cpeHeM, pa3mep KOMIIEHCAllMOHHBIX BBIMIAT cocTaisieT T 10% 10 50%
0T 6a30BOT0 OKJIA/IA.

Pazmep cTuMynmupyronmx BeILIAT TOTHOCTHIO 3aBUCUT OT MHEHHUSI PYKOBOIMTENS YUPESKICHMUS,
OH MPUHHUMAET PEIICHUS MOOMIPSATh COTPYAHHUKA WU HET.

[TpemupoBaTh COTPYIHUKA MOXKHO 32 BHIIOJTHEHHE 0CO00 BasKHBIX M CPOYHBIX padOT, 32 UHTEH-
CHUBHOCTB M BLICOKOE KaueCTBO padoT, TUUHBIN ITPodhecCHOHAIBHBIN BKIIAJ] B 0OecrieueHue Y(hHEKTUBHOM
JESATEILHOCTH YYPESKICHUS, KOMIETCHTHOCTh TIPY BBITIOJHEHUHM HAWOOJIee BAXKHBIX, CIOKHBIX U
OTBETCTBEHHBIX Pa0OT, a TaK K€ K CTUMYJIUPYIOIIUM BBITJIATaM OTHOCSTCS IPEMUHU IO UTOTaM Tojia,
KBapTaJia, MecsIIa.

BenuunHa KOMIICHCHPYIOIIWNA ¥ CTUMYJIHPYIONINX BBIIJIAT YTBEPXKIACTCS B IOJOKEHUH 00
oriaTe Tpy/a OIKETHOTO YUPEKICHUS.

C01.01.2024 roga B P® ycranoBiaeH MUHUMaNIbHBIN pa3mep ommiatel Tpyaa (MPOT) B pasmepe
19242 py06:s1, 5TO 3HAYUT, YTO PYKOBOJUTEIH 00s13aH BHITIJIAYMBATH COTPYAHUKY 3apabOTHYIO TIJIaTy
HE HI)KE YCTaHOBJICHHON CYMMBI.

B 3apy0exHBIX CTpaHax ¢ pa3BUTONH SKOHOMUKOW TOCYIapCTBO TaK K€ CAMOCTOSITENILHO yCTa-
HaBJIMBAET JIOJDKHOCTHBIC OKJIABI 11 PAOOTHHUKOB OFOPKETHOM Chephbl i TOCYAAPCTBEHHBIX CITYKAIIHX.

B MupoBoii mpakTHKe CYIIECTBYIOT OTJIMYHS B OIUIaTe TPpyJda paOOTHUKOB OI0KETHOM Chephl
B 3aBUCHUMOCTH OT TOTO KaKasi i3 CUCTEM rOCYJapCTBEHHOM CITy>KOBI MPUHSATA B CTPaHe - KapbepHas
(3aKphITas) WK MO3UITMOHHAS (OTKPHITAs).

B P®, BenukobOpurannu, CIIIA, Kanane GyHKIMOHUPYET MO3UIIMOHHAS CHCTEMA TOCYIapCTBCH-
HOM cyO0bl. [Ipenmnoinaraercs, 4To UMes JOJLKHOE 00pa3oBaHue, MPOo(EeCCUOHATBLHBIN OIBIT, MOKHO
y4acTBOBaTh B KOHKYPCHOM OTOOpe Ha JOOYI0 JIOJDKHOCTh, HE 00s3aTebHO HAYMHATH Kapbepy
C MUHUMAJILHO HU3IIEH JOIKHOCTH.
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B cTtpanax ¢ 3akpbITON rocyIapCTBEHHOM CiTy»)00#, Takue kak @pannus, ['epmanus, Utanus,
Kapbepa B TOCYJITapCTBEHHOW CTPYKTYpPE CTPOUTCS € CAMOM HU3LIEHN TOJKHOCTH. [[aBasi mpernmyecTBo
B FapaHTUH KapbepHOTO POCTa.

B Benmukob6purannu Haurnnas ¢ 2000 roga cucrema oriatel Tpyaa pegopmupoBaiack. B Tedennn
HECKOJIbKUX JIET CHEHabHO CO3JaHHbIH KoMHUTeT «OpraH mo mepecMoTpy 3apabOTHON IIaThI»,
MoCeIaId paboure MeCTa CIyKalliuX U BEIHOCHIIM CBOM PEKOMEHIAITUH 10 BETHYHNHE TOJKHOCTHBIX
OKJIaJIOB, JIUIsl MUHUMU3AIIMK PUCKA KOH(QIMKTOB MEX1y paboTonaTeIsIMi U pabOTHUKAMHU.

Tak ¢ 2005 roma BcTynuiia B IeiiCTBHE HOBasi CUCTEMa OIUIATHI TPY/A COTPYAHUKOB OFO/KETHON
cdepol. OCHOBHBIE HaIlpaBJICHUs PePOPMUPOBAHUSA:

1. YopolileHue U rapMOHHU3aLUS CETKH «KAaTErOpUs» T.€. CHEIUATUCT MEPBOM KAaTEropuu U
CHEIHAIMCT BTOPOM KaTeropuu MUMEET pa3Hble YPOBHHU 3apabOTHOM IJIAThl 3a ONpeneaEHHBIA BUJ
paboTHL.

2. Co3nanue «eauHOM Tapu(HOI OCHOBBIY MPEACTaBISIET COOOM CO3/IaHKE B OMPEICIICHHOM TOCy-
JAPCTBEHHOM OpPTaHM3AIMH SIUHOTO Habopa TapU(HBIX IMYHKTOB, UCIIOIB3yEMBIX JIJISl OTPECIICHUS
pa3Mepa 3apaboTHOI MIaThl U MPUMEHSEMBIX B MacIiTabe BCeil CTPaHBbI.

3. «EquHbIN cTAaTyCc», COCTOMT B MHTETPAIlMU paHee pa3/IeJICHHBIX CTPYKTYp OIUIaThl TpyAa
aJIMMHHUCTPATUBHOTO U TEXHUYECKOTO MEePCOHaNa, KIEPKOB U CIIELUATHCTOB.

4. «PaBHasi CTOMMOCTB», COCTOUT B TOM, YTO COTPYAHUKH, BBHITOITHSIONIME CXOTHYIO PaboOTy
B IIpejieax OJHOr0 rOCYJapCTBEHHOTO BEJJIOMCTBA, MOTyYalld PaBHYIO 3apa00THYIO TUIATy U YCIOBUS
Tpyna. K aToit kareropuu OTHOCUTCSI U HE JOIMYIICHUE PA3CICHUS 1O MOJOBOMY U ITHUYECKOMY
MIPU3HAKY.

5. Cokpamenue Tapu(dHBIX IIKaJ, HAIPABICHHO HA CTHMYJIHPOBAaHHE PAOOTHHKOB, YTOOBI
3aMHTEPECOBATh UX, TEM CAMBIM CTUMYJIHUPYs pAOOTHUKOB HE YBOJIBHSITHCS.

6. YTOUHEHHE CHCTEMbI MPOTPECCUBHOM IIKAJIbl OIUIATHI TPYyJa COCTOSIIAs B TOM, YTOOBI
pabOTHUKM MOTJIM PACCUUTHIBATh HA €KETOIHOE MOBBIIIEHNE TOA0BOT0 OKJIa A Ha 5 WK 6 MMyHKTOB.
Kpome sToro, ompenensiercst mopor oueHku 3((EeKTUBHOCTH, MPU KOTOPOM pabOTHUK B IpaBe
paccYMTHIBATh HA MEPEXO] K CIEAYIOIIEH KAaTeropyu MoBbILEHHs. Takue moporu, yCreuHo BbICTYAKoT
B Ka4yeCcTBe KapbepHbIX 1enei. [llupokoe pacnpocTpanenne B rocyJapCTBEHHOM CEKTOPE MOJTyqHia
MPOrpeCCUBHAl LIKaJla OIuIaThl TpyAa. [[puMenstoTces cieayronpe cXxeMbl IpOrpecCUBHOM OILIATHI:

e KaphepHBIC KaTeropuu. JlaHHbIe KaphepHbIE KaTErOpUH MO3BOJISIOT paOOTHUKAM TTOCTENIEHHO
MPOJIBUTATHCSI MO KapbepHOM JIECTHUIE MO KapbEPHBIM CTYIEHbKaM, OTPa)arolIUX CIIOXKHOCTb
BBITIOJIHSIEMOU pabOTHI, TOJTHOMOYHUSI U OTBETCTBEHHOCTb.

e Haa0aBKH, T.e. paOOTHUK JBIKETCS B CBOEH KAaTETOPUM €KETOJHO OT CTAPTOBOW CTaBKHU
JI0 MAKCUMAJIbHOM CTaBKHU B JAHHOW KaTErOpHH.

e oOIUIaTa MO KOMIETEHTHOCTH. CHucTemMa MNPOABMKEHUS MO KOMIIETEHTHOCTH MO3BOJISIET
pPabOTHHKY TPOABUTATHCS B CBOEH KATETOPUH WIIA TMEPEXOJUTh W3 OJHOM KaTEeropuu B JIPYTYIO,
TOJILKO B TOM CJTy4ae €CJIM OH COOTBETCTBYET OOBEKTUBHBIM TpeOoBaHusAM. JlaHHAs crcTeMa OOMIPSIET
Y CTUMYJIHPYET TeX paOOTHHKOB, KOTOPHIE BHOCST CYIIIECTBEHHBIN BKJIAJ B BHITIOJTHEHHUE TIETICH 1 3a71a4
OpraHu3alMK U CTPEMATCS K MPOJBUKEHHUIO MO KAPbEPHOI JIECTHHULIE.

e omiar no 3¢gdextuBHocTU. Takass cuctema MPUBSA3BIBAET OIIATy Tpylaa K 3P¢PeKTUBHOMN
JeSITeIbHOCTH KOHKPETHOTO PabOTHHKA, TPYIIIBI PAOOTHUKOB MM BCEH OPraHU3alliy B IEJIOM.

Hanpumep. B HatmonansHo# ciyx0e 31paBooxpanenus aenictByet «Eaunas TapudHas OCHOBay.
OHa cOCTOWT U3 ACBATH TAPU(PHBIX TUANA30HOB, IPUUEM KX bl THAIa30H COOTBETCTBYET OMpE/IeNieH-
HOMY TIEPEYHIO CITY>KEOHBIX 00s13aHHOCTEH. B CBOTO 0uepe b KaXIbli Ararna3oH pa3/elieH Ha pa3inyHoe
qucio Tapu(HBIX MYyHKTOB. /[ Kakaoro Tapu(HOro MyHKTAa CYHIECTBYET COOTBETCTBYIOIIAsS
Tapu(dHas cTaBKa — €KEroaHas, MECSTIHas!, HeIeJIbHAs ¥ IT0YacOBasl.

Kaxxnp1ii coTpyIHHMK 3aK/IH04aeT TPYAOBOM JOTOBOP, CO CTAHAAPTHBIMU YCIOBUSMM:

e pabouas Henens 37,5 4acos;

e CTaBKH 32 CBEPXYpPOYHBIC B pa3Mepe MOyTOpaKpaTHOM OCHOBHOM Tapu(HOI CTaBKe, a TAKKe
3a paboTy B pa3AHUYHBIEC JHU B IBYKPAaTHOM pa3Mepe;

e pa3Mmep HagOaBOK 3a paboTy B «HeconuanbHbIe Yack (mocie 19.00 u 7.00 B paboune nHHU,
B BBIXOJHbBIE U MPA3THUYHEIC);
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e pasMep Hag0aBOK 3a pabOTy MO BHI3OBY;

e ©XKEro/HbIN oTIycK — 27 aHel, nocine 10 et craxa npoAoKUTENIbHOCT OTIYCKa 10 33 AHEH;

e Hajx0aBKa K 3apa0O0THOM IJIaTe B pailOHaX C BHICOKOW CTOMMOCTBIO H3HU OT 15% 10 20%
(lentpanbnsbrit Jlonmon, bonsmoit Jlonmon, rpadgcerea Bokpyr JIonaoHAa).

Hanomszo, uto B BermkoOpHuTaHus CiIyKUT IPUMEPOM MTO3ULIMOHHON CUCTEMBI TOCYIapCTBEHHON
CITYKOBI.

B kauecTBe npumMepa ¢ KapbepHON CUCTEMOM TOCYJapCTBEHHO c1yk0bl BO3bMeM [ epMaHnuio.

Bo Bcex crpanax ¢ kapbepHOM CHCTEMOM, B TOM uKciie u ['epmanum, rocy1apcTBEHHAs CITy»)0a
OCHOBBIBAETCS HAa CTOJIETHUX TPAAUIIMOHHBIX MIPUHIIMIIAX YUHOBHUYECTBA. | 0Cy1apCTBO CO3a€ET yCIo-
BUS 17151 0OECTICYCHUS BEICOKOTO YPOBHSI )KM3HU TOCYJAPCTBEHHBIX CITYXKAIUX, CTPEMSICh 00ECIICUUTh
(bMHAHCOBYIO U COLUATBHYIO HE3aBUCUMOCTb.

Pemarotyto posib pu ONpeesieHUH OIUIAThl TPyAa TOCYAapCTBEHHBIX CIYKAIUX SIBIISIETCS
ero oopazoBanue u kBanudpukanus. CymecTByeT 4 paHra J0JKHOCTEH TOCYIapCTBEHHON CITYKObI
C pa3HBIMU TPEOOBAHUSIMH K 00Pa30BaHUIO:

1. Panr npoctoii cimy0bl (TpeOOBaHUsA: 3aBepILICHIE OCHOBHOM MIKOJBI §-9 K1accoB)

2. PaHT mpocTOii MOBBIIIEHHOH CITY>KOBI (TpeOOBaHMS: 3aBepIICHNE cpeaHel mKkoibl 10 KiaccoB)

3. Panr noBbleHHOM Cityk0bI (TpeOOBaHUSA: AUIJIOM O CPEAHEM CIEIHAILHOM 00pa30BaHUH
(TEXHHUKYM))

4. Panr Boiciielt Ciry0bI (TpeOOBaHMSI: YHUBEPCUTETCKUHN JUTLIIOM)

OrmiaTta Tpya OCHOBBIBAE€TCS HA TOM, YTO FOCYJAPCTBEHHBIN CITyKaIllUi TOJKEH BECTH 00pa3
KHU3HU, COOTBETCTBYIOLIMN €ro OOIIECTBEHHOMY CTaTycy. B menom okmaasl rocyAaapCTBEHHBIX
CIIy’KalllUX HUXKE OKJIAJ0B CIIY>KallIUX B YACTHOM CEKTOpE. DTa pa3HUIlA B OKJIa/laX KOMIIEHCUPYETCS
TEM, 4TO TOCYJApPCTBEHHOI'O CIIYXKAIllero MPaKTUYECKH HENb3sl YBOJIHUTh, TEM CaMbIM OH 3allUIIEH
oT 6e3paboTHIbI 0OJIbINE, YEM CITYXKAIUI B HErOCYAapCTBEHHON OpraHU3aliy.

3apaboTHas miaTa COCTOUT U3 (PUKCHPOBAHHOTO OKJIaa U Pa3HOOOpa3HbIX HAI0ABOK U MPEMHUH.

1. «OCHOBHOI OKJIa/J1» TrOCYAapCTBEHHBIX CIIY)KalllUX COCTaBIseT OKOJIO 85% COBOKYIHOTO
J0X0/1a.

2. «MectHas Hag0aBKa» - pa3Mep 3aBUCHUT OT CEMEWHOI0 MOJI0KEHUSI COTPYAHUKA (HATUYHE CEMbU
Y KOJIMYECTBa JeTel yBenuuuBaeT Han0aBKy). JlJig Kaxa0ro M3 YeThIpeX CYIIECTBYIOUIUX PAHTOB
CITyOBbI CBOSI HaJJ0aBKa, YCTAHOBJICHHAS B JICHE)KHOM SKBUBAJICHTE.

3. «MuHHCTEepCcKas HaJ0aBKay - BHIIIJIAUMBACTCS CIYXKAIIUM, paOOTAIOIINM B MUHUCTEPCTBAX
u agmunuctpanuu Oenepansuoro [Ipe3uaenta.

4. HoBoronHue mpeMuu B pazMepe MecsSqHOM 3apab0THOM IIaThI.

5. [Tpu yxo/ie B OTMYCK BBIMJIAYMBAIOTCS OTITYCKHBIE, Pa3Mep 3aBUCUT OT CEMEMHOTO TMOJIOKEHUSI.
OrmaurBaeMBbIi OTITYCK MPOAOIKUTEIHHOCTBIO 6 HENlelhb, 32 pad0Ty B HOUHBIE U MTPa3THUYHBIC THU
N00ABJISIOT K OTIYCKY 8 AHEH ¢ BBHIMIATON 3apaOO0THOM IJIaThI.

6. ['paxxmaHcKuil cayKamuM ortaunBaercs 10 50% 3a MeauIMHCKoe o0cayKuBaHue. BoeHHbIe
ciyxaiue (oMU, apMUsl) U YJIEHBI UX ceMel 00CITyKMBalOTCs OECIUIaTHO B FOCYAapCTBEHHBIX
KIIMHUKAX.

HemHoro nHaue mpou3BOIUTHCS HAYUCICHHE 3apabOTHOM MIaThl y HAYYHO-TIEAarOTHIECKIX
KaJIpOB.

Hauwnnas ¢ 2006 rona st TaHHOM KaTErOpHH COTPYIHUKOB BBEJCHBI TPU KBaTH(UKAIIMOHHBIE
kareropun W1, W2, W3. Kareropus W1 npucBauBaercsi MOJIOIBIM IIpodeccopaM U sIBISIETCS caMon
HU3IIEH.

3apaboTHas IJ1aTa OCTaJbHBIX KaTETOPUH IeIarorndecKuii pabOTHHKOB COCTOUT U3 OCHOBHOM
U JTOTIOJTHUTENbHON YacTeil. OCHOBHAS 4acTh — 3TO YTBEPKACHHBIN okiaj. JlomonHuTebHAas 4acTh
3aBUCHT OT 3(pPeKTUBHOI pabOTHI MIeAarora, ypoBHIO €ro BKJIaja B padoTy yHUBepcuTeTa. BennurHa
Y TIPOJOJDKUTEIBHOCTD MOTYIEHUS JOTIOTHUTEIFHON YaCcTH 3aBUCUT O PYKOBOJICTBA YHHUBEPCUTETA
1 (pUHAHCOBOI BO3MOXKHOCTH camoro BY3a.

Tak xe musa kareropuid W2 u W3 npenycmorpeHna poriata 3a 3(QQGEKTHBHOCTD, BXOJSINAS
B 0a3y [u1sl HauucieHus neHcuu. Jlomnata noapasaensercs Ha HECKOJIbKO BUJIOB:

e 3a MPEAAHHOCTh YHUBEpPCHUTETY. JomIaTy 3Toro B MOIY4aloT KaK MPaBUIIO aBTOPUTETHBIC
HEMEI[KHE MeIaroTy U Y4eHbIe, 0COOCHHO €CIT OHU OTKA3bIBAIOTCS OT OOJIee BHITOTHOTO B (PMHAHCOBOM
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JIaHE MPEUI0KEHUS B HOBOM TOJKHOCTH B ipyroM BY 3e. Minu Takyro nomiaTy MOXKET NOJTy4YUTh HOBBIM
COTPYIHUK, B KOTOPOM 3aMHTEPECOBAH yHHBEpCUTET. He mMmest B TaHHBI MOMEHT BBICOKOOIIAUH-
BaeMOM JTOJHKHOCTH, YHUBEPCUTET PUHUMAET HOBOT'O I€/1arora Ha JI00YI0 MUMEIOILYIOCs JTOJKHOCTD,
HO JT00ABIISIET TaHHYIO JIOIUIATY, YTO OBl MIEAAror TOXKe ObUT 3aMHTEPECOBAH B JJOJKHOCTH.

e 3a BBINOJHEHUE AJMUHUCTPATUBHBIX (PyHKUMN. Bpimnata HazHadaeTrcs Uisl IEKaHOB U
3aM. JIEKaHOB M0 Y4eOHO# paboTe, TUpeKTopaM Hay4YHO-UCCIEA0BATEILCKUAX MOAPA3/ICTICHUI B COCTaBe
(hakynpTeTOB U 1ab0paTOpHUi.

e 3a3((HEeKTUBHOCTB — T.€. IPEMHUS 32 0COOBIE TOCTIKEHUSI (32 OTKPBITHE B CBOEH 00JIACTH HAYKH
WM UCCIIEIOBATENbCKON paboTe, 3a BBIMYCK y4eOHUKA, 3a MOATOTOBKY OOJBIIOTO YUCIAa MOJIOJIBIX
JOKTOPOB HAYK WJIM YCIICIITHOE BHITIOJHEHUE HAYIHBIX ITPOCKTOB).

@duHaHCHPOBaHKE BBICIINX YUeOHBIX 3aBefieHuil [ epmanun ocyiecTisercs u3 Ol0IKeToB (ere-
PaTbHBIX 3eMelb, a (eiepaTbHOE IPABUTEIBCTBO MEPUOIMUECKH (PMHAHCUPYET HAYYHBIC HCCIICTOBAHUSL.
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AHHOTAIIUA

B YCIOBUAX CCBCPHOI'O KJIMMATa I/IpKYTCKOﬁ 00JIaCTH CEIBCKOE XO3AMCTBO CTAIKHUBAETCS
C BbI30BaMHU, CBA3AaHHBIMH C KOPOTKHM CC30HOM POCTa U He6J'IaF01'IpI/I$ITHI>IMI/I IIOroAHbIMHU YCJIOBHAMU.
AKTyaJ'IbHOCTb HCCJIICAOBAHUS 3aKIOYACTC B ITIOTCHIHUAJIC POCTa €caMOO0O€ECIIEYEHHOCTH IMPOAYKTOB
OBOIIEBOACTBA HA COBPECMCHHOM JTaric. B I[aHHOﬁ CTaThb€ MBI HpOBGI[éM aHaJIn3 caMo00eCIIEUeHHOCTH
HaCCJICHUA OBOIAMU, paCCMOTPUM OBOLICBOACTBO € TOYKU 3PCHUA 3(1)(1)6KTI/IBHOCTI/I HUCIIOJIB30BAaHU
PECYPCOB Ha MPOU3BOACTBO U MPEITI0KUM MEPHI IO YCTPAHEHUIO MPOOIIeM NPEANPUATUH, 3aHUMAIO-
IMUXCs BhIpAllIUBAHUCM OBOIJ.IGI71 3aKPBITOT'O I'PYHTA B TCIUIMIIAX HA TCPPUTOPHUU PCTUOHA.

ABSTRACT

In the northern climate of the Irkutsk region, agriculture faces challenges associated with a short
growth season and adverse weather conditions. The relevance of the study lies in the potential for
growth in self-sufficiency of vegetable products at the present stage. In this article, we will analyze
the self-sufficiency of the population in vegetables, consider vegetable growing from the point of view
of the efficiency of the use of resources for production and propose measures to eliminate the problems
of enterprises engaged in the cultivation of vegetables in closed ground in greenhouses in the region.

KuroueBble cj10Ba: OBOIIEBOICTBO, CAMOOOECTIEYCHHOCTD, YPOKAMHOCTD, HOPMa TIOTPEOJICHUSI.
Keywords: vegetable growing, self-sufficiency, yield, consumption rate.

Camo000€ecTie4eHHOCTh MPOAYKTaMU TMHUTAHHUS — BaXKHBIH acCleKT YKOHOMHYECKOW W TMPOJIO-

BOJILCTBEHHOM 0€30MacHOCTH PCrrUOHa. O,Z[HI/IM M3 Ir'JIaBHBIX SKOHOMHUYCCKUX aCIICKTOB OBOIICBOJACTBA
SIBIISICTCSA €T0 3HAUUTEIHLHBIN BKJIad B o0OecrieueHue HpO,Z[OBOHBCTBGHHOﬁ 0e30macHOCTH peruoHa.
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VYposkaii oBoriei obecrieunBaeT HaceaeHue MpKyTckoit 00macTi CBEKUMH U Ka4€CTBEHHBIMU TTHUIIIE-
BBIMH IIPOIYKTaMH. ITO MO3BOJISIET COKPATUTh 3aBUCUMOCTD OT ITIOCTABOK U3 JIPYTUX PETMOHOB U CTPaH,
a TaKkXKe CII0COOCTBYET Pa3BUTHIO MECTHOI'O PhIHKA M CHU)KEHUIO 1IEH Ha OBOLIH.

B cBs31 ¢ orpaHMYeHHBIMH BO3MOKHOCTSIMU TPAaHCIIOPTUPOBKU CBEXHX OBOILEH Ha OoJbIIne
PacCTOSHUSL, Pa3BUTHE MPOU3BOJCTBA OBOLIEH 3aKPhITOrO I'PYHTA CTAHOBUTCS aKTyaJIbHON MPoOIIeMOoit
JUII MHOTHUX PErMOHOB, BKIto4as pKyTcKkyto 001acTh.

Hpkyrckas 00s1acTh, U3BECTHAS CBOMMHU OOIIMPHBIMHM TEPPUTOPUSMHU U IIPUPOJHBIMHU Oorar-
CTBaMH, CTAIKMBAECTCS C OTPAaHUUEHUSAMHU CE30HHOCTHU VI TPAAULIMOHHOIO OTKPBITOIO OBOIIEBOJICTBA,
IIOCKOJIbKY KJIMMaTHUYECKUE YCIOBUS MPEACTABISIIOT COOON pe3KO KOHTHHEHTAJIbHBIE, C CYpOBOH,
IIPOJIOJDKUTENIBHON MaJIOCHEKHOU 3UMOI. O/1HaKo, ¢ pa3BUTUEM TEXHOJIOTUN U BHEIPEHUEM 3aKPHITOTO
I'PYHTa, BO3MOKHOCTH JUIsl TOJOBOTO MPOM3BOACTBA OBOILEH 3HAYUTEIBHO PACIIUPHIINCE.

BaxkHoe MecTO B pErMoHalbHOM IIPOM3BOJCTBE IMPOAYKIUH PACTEHUEBOJCTBA 3aHUMAET
IIPOU3BOJICTBO KapTo(ensl, OBOLIEH M IMIOAOBO-ArOJHONW HpoAyKUuu. OHU SBISIFOTCA HE TOJBKO
IIPOJIOBOJILCTBEHHBIMU KYJIbTYPaMH, KOTOPbIE CLIOCOOHBI BOCIIOJIHUTH MUILEBON OalaHC BUTAMHUHAMH,
KJIETYaTKON U MUKPORJIEMEHTAMM, HO U LIMPOKO UCIOIb3YETCs UIsl KOPMOBBIX U TEXHUYECKUX LIEJIEH.
CoBpeMeHHOE OBOIIEBOJICTBO, KapTOo(eaeBOACTBO B OONBIIMHCTBE cBoeM B Mpkyrckoi oOmactu
COCPENOTOYEHO B YACTHOM CEKTOPE U SBJISIETCS NONOJHEHUEM K 3€MIIEJIENNIO B IOJAX. TpaauinoHHO
B PETMOHE BBIPAIIMBAIOT TAKKE KYJIBTYPhI KaK KapTodernb, KarmycTa, MOPKOBb, CBEKJIA, PEAUC, OTYPIIH,
TOMAThl, Oakia)xaHsbl, Mepell, YeCHOK, JIYK, 3€JIeHb U Jpyrue pacteHus. MHorue U3 HUX TpeOyroT
BBIIIOJIHEHUS ONPEAETICHHON arpOTEXHUKU BO3JIEJIBIBAHUS U COOJIIOZEHUS TEXHOJIOTHH NPOU3BOACTBA.
OTO NOJArOTOBKA CEMsIH, BhIpAlllUBaHUE Paccajibl, IUKUPOBKA U T. 1. [y obecrieueHus: HacelneHus
CBEXHMMHM OBOLIAMH B YCJIOBUSX 3UMHEr0 NEpHUOJa BaXHO pa3BUBAaTh OBOLIEBOJICTBO B 3aKPHITOM
rpyHTe [6].

3aKpbIThIA IPYHT — 3TO IPsi/ibl, MAPHUKHU, TEIUIULBL, I/1€ TOKPHITUEM MOKET CIIY>KUTh CTEKJIO,
MOJIMATUIICHOBASI IIJICHKA, TOJIMKapOOHAT WK APYroe MOKPBITHE.

K ¢akropam, koTopble OKa3bIBAIOT BIUSHNUE Ha HEAOCTATOYHOE Pa3BUTUE MPOU3BOJICTBA OBOIIEH
3aKpBITOTO IPYHTA B 00JIACTH MOKHO OTHECTH:

1. HepoCTaTOK TEIUIMIL U JPYTUX COOTBETCTBYIOLIUX OOBEKTOB CEIbCKOTO XO35HCTBA;

2. HexBaTKa KBaTU(UIIUPOBAHHBIX TPYJIOBBIX PECYPCOB;

3. HeIOCTATOYHOCTH Pa3BUTHSI TEXHOJIOTHI BBIPAIIIMBAHUS;

4. BBICOKHE 3aTpaThl Ha IHEPropecypchl, obecreuuBaroie OecrnepedboiiHy0 paboTy mpo-
MBIIIJIEHHOT'O KOMILIEKCa;

5. YpOBEHb TEXHHUECKOW OCHAIIEHHOCTH.

Ha ceropnsiiawmii neHs 3aHsato 6osee 13 ra TermmumiaMn 3aiuiieHHOro TPyHTa KPYrJIOrOIMYHOTO
IIPOM3BO/ICTBA OBOIIEH, oBolM BhIpaimuBatoTcs B OAO «Temnnunoe» r. Aurapck, 3A0O Arpodpupma
«AHrapa» r. Ycrb-Unumck. B Tabnuie Huke npecTaBiieHa XapaKTepUCTHKa KOMITJIEKCOB.

Tabnuya 1.

XapakTepucTHKA NPOMBILLUIEHHBIX TEIVIHYHBIX KOMILIEKcOB UpKyTCKoOil 001acTH
Ha 2022 rogx [4, 7]

TemiuuHoe ILromaanb Tenaun,l YucjIeHHOCTh
. IIpoaykuus 3aKpBITOro rPyHTA
X0351iiCTBO ra NepCcoHaIa, el
OAO «TennuuHoe» KynbTypbl OBOLIHBIE JIYKOBUYHBIE
r. AHrapck 78 171 IpoyYHe, JTyK pernyaThlii, 1aBelb
’ MOpTYJIaK, Kpecc-canar, Kalycra
1[BETHasi 1 OPOKKOJIN
3A0 Arpodupma Orypiibl, TOMaTHI, NEpEL,
«AHTapay» 6 377 Oaxya)kaHbl, canar, 3eJICHb
r. Ycre-Unumck
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IIpombllITICHHBIE TEMJIMYHBIE KOMIUIEKCHI OOECIEeUYMBAIOT MPOMU3BOJACTBO CBEXKHMX OBOLIECH
KPYTJIBIHA TOJl, MUHUMH3UPYSI BIUSHUE CE30HHOCTH M KIIMMAaTHUECKUX (pakTopoB. OHHU UTPAIOT BAKHYIO
poJIb B caMOOOECIIeYeHHH PEernoHa OBOLAMH, YMEHbIIAsi 3aBUCUMOCTh OT UMIIOPTA U o0ecrieunBas
CTaOMIIBHOCTh TIOCTaBOK HACEJICHUIO, CO3/IAaHUIO HOBBIX pab0UnX MECT U Pa3BUTHUIO IKCIIOPTA.

HauOonee BaXkHBIM IOKa3aTesleM 3KOHOMHUYECKOH 3()(EeKTHBHOCTH NMPOU3BOACTBA CEIBCKO-
XO03SICTBEHHOM MPOTYKLIUH SIBIISIETCS Ce0ECTOMMOCTD, KOTOpast CKIIaIbIBAE€TCS U3 TAKUX CTaThel 3aTpar:

1. 3aTpaThl Ha NPUOOPETEHNE UM APEH/y YYaCTKa Il CTPOUTENBCTBA U AKCILTyaTalluK TeIIULIBL;

2. 3aTpaThl Ha MOKYIIKY MaT€PHUaIOB, CTPOUTEIECTBO U OOCTYKHUBAHHUE TETLIHIIB;

3. 3aTpaThl Ha MOKYNKY MU OOCIYyXHBAaHHE CIELHAIBHOIO O00O0PYIOBaHMA M TEXHOJIOIMH,
HE00X0TUMBIX JUTs 3P PEKTUBHOM pabOTHI TEIUIUIILL. BKiTI09aeT B ceOst CHCTEMBI TTOJIMBA, OCBEIICHUS,
o0orpesa, IPUTOYHOM U BBITSKHON BEHTUISILIUU U ITPOYEE;

4. 3aTpaThl Ha IIOKYIIKY CEMSH, CAKEHIIEB WJIM PAcCabl I [TOCAIKH B TEIUIMILY;

5. 3aTpaThl Ha MOKYIIKY YAOOpEHHH 1 CpeCTB 3aIUThl PACTEHUH OT BpeauTesei u 0osie3Hel;

6. 3aTpaThl Ha OILIATY TPY/Aa COTPYIHUKOB, 3aHATHIX B IIPOIECCE 0OPaOOTKH M yXO/a 32 KYyJIb-
Typamu, cOopa ypoxas;

7. 3aTpaThl Ha 3JEKTPOIHEPTUIO, Ta3, TOIUIMBO U JIPYIHe SHEPreTUYECKUE PECYPChl, UCIOIb-
3yemble Ui o0ecrieueHHs paboThl TEIUINLBL;

8. 3aTpaThl Ha TPAHCIIOPTHPOBKY OBOIIECH.

B crpykType 3arpaTr 10CTaTOYHO OOJBIIYIO OO 3aHUMAIOT 3aTpaThl Ha SHEPropecypchl,
o0ecIieunBaroye MOCTOSIHHOE POU3BO/ICTBO MPOMYKIIUK | 3aTpaThl Ha omiary Tpyaa. Orcrona meHa
Ha IPOJIYKLHUIO OBOIIEH 3aKPBITOro IpyHTa MMEET CE30HHBIE KOIeOaH!s, TIOCKOJIbKY B 3UMHHUM EPHOJ
TpeOyeTcst OoJbIlle CBEeTa M TeIa, a 3HAYMT, YTO U IIeHa BO3PACTAET MPOMOPIHOHAIBLHO 3aTpaTaMm.
CrnenoBatenbHO, HAUOOJBIINE IIEHBl MPUXOAATCS HAa BECEHHUH M 3UMHUN MEpUOJ 1O TOMaTaMm
U Orypuam, 1o MpoyuM KyJIbTypaM, & UMEHHO, 3€JIeHb, Kabauku, Oakiia)KaHbl, B IOCIEAHUE MECSLIbI
rojia HabJIIO1aeTCs CHUKEHUE, ITO CBA3AHO C XKeJlaHUeM MPoJIaBla Kak MOXKHO ObICTpee peaan3oBaTh
TOBap, XpaHAIIMNCA Ha CKJIa/lax, NOCKOJIbKY MPOAYKTHl HAYMHAIOT YTpauyMBaTh MOTPEOUTENbCKHE
CBOMCTBa M TpeOyrOT OOJIBIIMX 3aTpaT Ha XpaHeHHe. JleTom ke mpeo0iasaloT OBOIIM OTKPHITOTO
IPYHTa, IOTOMY 3aTpaThl Ha BhIPAIIMBAHUE OBOIIEH 3aKpHITOrO IPyHTa CHUXKAIOTCS, B pe3yjbTaTe
9TOTO U LI€HA Ha MIPOLYKIUIO HIKE.

K nmpumepy, no nanueiM HMpkyrckcrara, orypusl B nociegHuii mecsn 2022 roga BeIpOCIU
B IIeHe cpa3y Ha 35 %, a momuaopsl — Ha 12 %. CpenHsas 1eHa Ha orypisl eme B Hosiope 2022 roaa
coctapisuia 180,7 py0iis 3a Kujmorpamm, a yke B iekabpe oHa BeIpocia 10 247,3 py0:si, KUJIorpaMM
HOMHJIOPOB B HOSIOPE MOKHO OBLIO KYIUTH B cpeiHeM 3a 191,8 py0is, a B nexkadpe — 3a 212,6 pyoust [3].

[Ipon3BoACTBO OBOILIEH B 3aKPBHITOM IPYHTE 00J1a1a€T PAJOM MIPEUMYIIECTB, KOTOPbIE AETIAI0T €r0
3G GEKTUBHBIM [0 CPABHEHHIO C OTKPBITHIM IPYHTOM. JlaHHAsi METO/IMKA BBIpAIIUBAHMSI TIO3BOJISIET
KOHTPOJIMPOBAaTh KIMMAaTHUYECKHE YCIOBUS M 0OecleynBaTh ONTHUMaJIbHbIE MapaMeTpbl sl pocTa
U Pa3BUTHS paCTEHUM.

OaHMM M3 TJIaBHBIX MPEUMYILECTB SIBISIETCS BO3MOMKHOCTbH PETYIUPOBATH KIMMAaTHYECKUE
(bakTophl, TaKHe Kak TeMIepaTypa, BIaKHOCTh, OCBEIIEHNE U BEHTWIALM. DTO JaeT BO3MOKHOCTh
C03/1aBaTh ONTUMAJIbHYIO CPELY, CIIOCOOCTBYIOIIYIO aKTHBHOMY POCTY PACTEHHI U MOTYUYEHHIO OXKH/Iae-
MOT'0 yposkasi B JII0OOH CEe30H.

B HacTos1iee BpeMs B KaueCTBE MUHUMAJIBHO JIOMYCTUMOTO YPOBHSI MUTaHUS HACEIEHHS IO
KOJIMYECTBY U aCCOPTUMEHTY MPOAYKTOB, UX IHEPrETUUECKOM JOCTaATOUHOCTH PUHUMAIOTCSI HOPMBI
noTpebieHus1, NpeayCMOTPEHHbIE MUHUMAJIbHON NOTPEOUTENbCKOW KOP3UHOI [5].

OOrmas unciaeHHocTh HaceneHust pkyTckoit o6mactu coctapisieT 2344,4 Thic. 4eNOBeK, B CpeiHEM
Ha OJJHOT0 4esioBeKa NpuxoauTcs 140 Kr oBOIIEH OTKPBITOTO TPYHTA, BKJIFOYAst OBOILIH 3aAIMILIEHHOTO
IpyHTa B TOJl, CJ€I0BAaTEIbHO, MOKHO PACCUMTATh HOPMY MOTPeOJIeHUS U caMO0OeCreueHHOCTh
osouamu. [lo HopmaTuBam notpednenus opomieit B UpkyTckoit o6mactu HyKHO B TOJ TPOU3BOIUTh
328,6 TBIC. T TPOIYKIIHH.

s moTpebiaeHus HEOOXOUMOM HOPMBI ClIEeLyeT pacIIUpsATh KOJIMYECTBO MPOMBIIUIEHHBIX
TEIUIMYHBIX KOMIUIEKCOB M HECMOTpSI Ha TeKyIllee HEeOOJbIIOe KOJUYECTBO Teruuil B MpKyTckon
00J1acTH, UX PA3BUTHE SIBJIAETCS NMEPCIEKTUBHBIM HampapieHHeM. Co3aaHue HOBBIX KOMILJIEKCOB
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Y MOJIEPHM3AIMS CYIIECTBYIOIINX MTOMOXKET YBEIUYUTh CAMOOOECIICYEHHOCTh PErMOHa MPOIYKIUEi
3aKpBITOrO IPYHTA. DTO MOXKET OBITh JOCTUTHYTO 4Yepe3 MOAJEPKKY IOCyIapCcTBa, HAIIPABICHHYIO
Ha pa3BUTHE MUHPPACTPYKTYphI IS MPOU3BOACTBA. [l CHMKEHHSI pacXOJOB Ha SHEPropecypcChl
TEIUTMYHBIM KOMILJIEKCAM MOXXHO HCIIOJIb30BaTh COOCTBEHHBIC MCTOYHUKHU TEIUIOTHI, HAIPUMED,
COJIHEUHbIEe OaTapeu, 3TO 3HAYUTEIIbHO CHU3UT PACXOIbl Ha TEIUIO, a TAK)KE TPAHCIIOPTUPOBKY ChIPhs
JUIsl ero mojjepkanus. Takxke OJHUM W3 KITIOYEBBIX HAMPABICHUM Pa3BUTHS SIBIIAECTCS BHEIPEHUE
MIPOrPECCUBHBIX TEXHOJIOTHI TPOU3BOJICTBA

JlocTiKeHne caMo00eCIIeYeHHOCTH OBOIIAMH 3aKPBITOTrO rpyHTa B IpKYyTCKOM 001acTH UMeeT
BAXHOE COI[MAIIbHO-DKOHOMHUYECKOE 3HAaueHUE. OTO MO3BOJUT YKPEHUTh IPOAOBOIHCTBEHHYIO
0€301acHOCTh PerHOHa, 00eCIeYrBas HAaCEICHNE TIOIHOICHHBIMU M CBEKMMH OBOIIIAMH B JIF000€ BpeMst
roga. [Ipu sToM pa3BuTHE OBOIIEBOACTBA CLIOCOOCTBYET COKPAIICHHUIO 3aTpaT Ha TPAHCIOPTUPOBKY
OBOLIEH W3 APYrUX PErHOHOB, YTO B CBOK OUEPEb CIIOCOOCTBYET YJIYUILEHHUIO SKOJIOIMUYECKOM
CUTYaIlMU U CO3JJaHUIO HOBBIX pabOYHMX MECT.

B pesynbTare, pa3BuTHE OBOIIEBOACTBA B 3aKPHITOM I'PYHTE MO3BOJIUT 00ecieuuTh IpKyTCKYIO
00JacTh CBEKUMHU U KaY€CTBEHHBIMH OBOIIAMH KPYTJIBII IO, CO3/1aTh HOBBIE pabo4yne MecTa, CIo-
COOCTBOBATh PA3BUTHUIO CEIHCKOXO3SHCTBEHHOTO CEKTOPA M MOBBIIIEHUIO OJIArOCOCTOSHUS MECTHOTO
HACEJICHUS.

[Tpu 5TOM BayKHO 0OpaTUTH BHUMAHKE HA COICHCTBHE MEIKUM U CPEAHUM CEIbCKOXO03HCTBEH-
HBIM MPOU3BOJUTENSAM, CO3aHIE OJIATONPHUSTHBIX YCIOBUHN JJIsl PAa3BUTHUS KOOTIEPALIMH U COBMECTHOTO
WCIIOJIB30BaHUS UHPPACTPYKTYPHI.
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MOJIEPHU3AIIAS DKOHOMHUKH P® C OIIOPOU HA OIIBIT KHP

Egpemoe Hukuma Anexceeguu

cmyoeHm,

Braousocmokckuii cocyoapcmeennulil ynusepcumen,
P®, 2. Braousocmok

IIpouecc obcyxaeHus npumeneHus onbiTa Kuras B 0651acTi ”HHOBaLIMOHHOT O pa3BUTHs B Poccun
aKTUBHO WJET B aKaJEMMUYECKUX MU TOCYJapCTBEHHbIX Kpyrax. OTMeyaercsi, YTO 3HA4YMUTEJIbHbIC
OTIMYHSA B COLMAIBHO-DKOHOMUYECKUX M IOJMTUYECKMX CUCTEMAX, a TaKKE B MHHOBALIMOHHBIX
noaxonax Poccun u Kurast, urparor BaXXHyr poJib.

YroObl amanTupoBaTh noaxoabl KuTas B 06macTi SKOHOMUUECKUX peoOpa3oBanmii B Poccun,
HE00XO/AUMO YUUTHIBATh, YTO KUTAHCKUI SKOHOMHUECKUH ITpeLeeHT OblI 10-CBOEMY YHUKAJIbHBIM.
OcHoBHbIE (haKTOPBI, BKJIOYAs KATUTAI, TPY[, 3MIII0 M TEXHUUECKOE Pa3BUTHUE, ChITPATIH KIIOUYEBYIO
pOJIb B UCTOPUHU 3KOHOMHUYECKOW MOJEpHHU3aluu 3TOM cTpaHbl. [locTapaemcs pa3o0parbes B 3TUX
(dhakTopax nojpoOHee:

o Bpricokuil ypoBeHb cOepexeHuni, CiocOOCTBOBABIIMNA 3HAYNTEIBHOMY YBEJIMUYEHHIO HHBECTH-
1A ¥ OBICTPOMY SKOHOMHYECKOMY POCTY, a TaKKe OOIIMPHBIE MPSMbIE MHOCTPAHHBIE HHBECTHIIHH,
IIPUBJICKAEMbI€ BBICOKOW PEHTA0EIbHOCTBIO KalMTana. DTU 3JEMEHTh! JIOTOJHUTEIbHO YCKOPHIN
sKOHOMMYECKU norbeM KuTtas [1], ciocoOCTBYsI poCTy 3aHATOCTH U SKCIIOPTA, MOSBICHUIO BTOPUYHBIX
TEXHOJIOTUIECKUX () (HEKTOB U T. 1.

o Pedopma crcrembl JOMaIIHUX perucTpanuii, HO3BOJISBIIAS MUIPALIMK CEJIbCKOTO HACEIEHUS
B I'OPO/1a, YTO MIOMOIJIO BTOPUYHBIM U TPETUYHBIM OTpacisiM abcopOupoBaTh N30BITOUHYIO pab0UyIO
CHILY CEJIbCKOXO03HCTBEHHOI'O CEKTOPA, MOBBIIIAs TEM CAMbIM OOIYIO IPOU3BOAUTEIBHOCTD U JI€Tast
nemorpaduueckuii (pakTop OHUM U3 KJIFOUEBBIX B 9KOHOMHUYECKOM pocTe Kuras.

e DddeKTUBHOE HCIOIB30BaHNE YHUKAIBHON CHCTEMBI 3eMENIbHBIX PECYPCOB MPABUTEIHCTBOM
Kuras ans pa3Butus. 3emis craja He TOJBKO KaTalu3aTOPOM POCTa, HO U (JaKTOPOM CTPYKTYPHBIX
nU3MeHeHui. ['ocyaapcTBO crnocoOCTBOBAJIO OypHOMY Pa3BUTHIO NMPOMBIIIIEHHOCTH, MPEAOCTaBIsAsA
HEIOPOTYIO 3€MJII0 Ul MHBECTHIIMN M yCKOpPss ypOaHM3alMI0 yepe3 KaluTaIN3alu0 3eMeNIbHbIX
pECYPCOB, CO37aBasi MOJENb «3E€MENBHOIO PA3BUTHU».

Tem He MeHee, ¢ NepexoJOM HKOHOMUKM KuTtas K HOBOMY 3Tally yMEPEHHOIO pOCTa,
3¢ (HEeKTUBHOCTh KaNUTAIbHBIX BJIOXKEHHH, JeMorpapuueckoro OOHyca W MOJEIH «3EMEIbHOTO
pa3BUTHA» cHU3WIAch. B orBeT Ha 310 KuTail ycnmiawyi MHBECTMLIMH B HAy4dHBIE HCCIIEIOBAHMS
U pa3pabOTKH, UTO MPUBEJIO K POCTY HAYUHBIX IOCTHKEHUH, IATEHTOB U HOBBIX MTPOYKTOB, U HHHO-
BAIIMOHHBIN TTOJIXO/» CTaJI CTPATErHel HAIIMOHAILHOTO YCTOMYUBOTO pa3BUTHS [2].

JUi IpMEHEeHUsT KUTaiCKOro onbITa B Poccuy BaXXHO yYMTBIBATH CTPYKTYPHBIE U3MEHEHHS,
XapakTepHble s KuTaickoil mogenu. Kutail, mpoiiis cBoi caMOOBITHBIN MyTh HHIYCTpHATU3ALINH,
Iepenies 0T HAMOHAIBHOM K CEJIbCKOM MHAYCTPHUAIM3ALNN U K Pa3BUTHIO TPOMBILIUICHHBIX TAPKOB.

B xoHTEKCTe MHHOBALIMOHHOTO IJIAHUPOBAHUs, ONbIT KnuTas OKa3bIBa€T 3HAUUTEIBHOE BIIMSHHUE
Ha YKOHOMHUYECKOE Pa3BUTHE, C AKIIEHTOM Ha YeJloBeuecKui (hakTop U cokpareHue 6eanoctu. Ilepexon
Kwuras oT mnaHoBOM K OTKPBITOM SKOHOMHKE MPUBEN K YBEIMYEHHUIO 3aBUCUMOCTH OT MEKYHApPOIHON
TOPTOBJIM U BHEIIHUX PHIHKOB. OIHAKO I1100a1bHbIN (PUHAHCOBBIM KPU3UC U PACTYLIHH MOMYJIN3M B
3aMaHbIX CTpaHaX CHOCOOCTBOBAIM CHIKEHHUIO 3TOM 3aBUCHMOCTH, MoATanKuBas Kutaii k co3paHuio
HOBOW YKOHOMUYECKOW MOJIeIM, OCHOBAaHHOW Ha 0ajiaHce MEXIy BHYTPEHHUM U MEXIYHApPOJIHBIM
PBIHKaMH.

B nepuon pedopm, Kutaii ucrbiTan 3HaunTeIbHBIA 3 KOHOMUYECKUN POCT U yy4llleHue 6Jaro-
COCTOSIHMSI HACEJIEHUS, XOTsI 3TO TaKKE IPUBEIIO K YBEJIIMYEHHUIO JTOXOTHOIO HEPABEHCTBA. B cTrpemiiennn
K 00LIeMy HpPOLBETAHUIO IPABUTEIBCTBO COCPENOTOUMIIOCh HA CIPABEUIMBOM PpaCHpeAeIeHUN
JI0XOJIOB M YJIYYLICHUU KauyecTBa >KU3HU, BKIIOYasi MHPPACTPYKTYpy U COLMANbHOE OOecreueHue,
YTO MOBBICUJIO YPOBEHb yJOBJIETBOPEHHOCTH U OJIArocOCTOSIHUSI HaceJIeHUsl. DOTH YPOKH M MOAXObI
MOTYT OBbITh BaskHbI Ul Poccuy npu ajantanyy KUTaliCKOTo ObITa MHHOBALMOHHOTO TUIAHUPOBAHMS.
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Takum oOpazom, ecinu NepexoAuTh K KOHKPETHBIM PEKOMEHIALUSAM 110 BbIOOpY CTpaTerui,
Poccun HE00X0MMO COCPEIOTOUNTHCS HA PA3BUTUH (PMHAHCOBOW TOAJEPXKKU IPEIPUHIMATEIbCTBA
U WHHOBALMHM, BKIOYas CO3[JaHME HHBECTULMOHHBIX ()OHJOB, HAJOrOBBbIE JIBIOTHI, CyOCHAUH,
rOCYJapCTBEHHbIC TApaHTHH U CHWKEHHBIE MTPOLICHTHBIE CTaBKU [3]. BaxHbIM siBIIsieTcs pazpaboTka
MHCTUTYLIMOHAIBHBIX MEXAaHU3MOB JUIsl CTUMYJIHPOBAHHUS MAacCOBOTO IPEANPUHUMATENBCTBA U
WHHOBaIMil [4], BKIOYast pa3BUTHE CEPBUCHON MH(PPACTPYKTYPBI, TEMOHCTPAI[MOHHBIX LIEHTPOB
u peopMy 00pa30BaTEILHON CUCTEMBI C AKIIEHTOM Ha MHHOBALIMU U NIPEAIIPUHUMATEIIBCTBO.

KitoueBoe 3HaueHHE MMeEET MOATOTOBKA KBAIM(UIIMPOBAHHBIX KaJIpoB yepe3 oOydeHue B
OTEYECTBEHHBIX U 3apyOeKHBIX BYy3aX, a TAK)KE CO3JJaHUE YCIIOBUH AJIs1 BO3BPALLEHHS MOJIOJBIX YUEHbBIX
u3-3a py0Oeka, BKIIOYasi BBICOKHE 3apIUiaThl U oOecredeHne HHPPacTpyKTYphI Ul UCCIICAOBAHHM.
Hayunble IEHTpBI U By3bl 10JIKHBI aKTUBHO Y4aCTBOBATh B MHHOBAIIMOHHOM MOJIUTHKE, 0OecrieunBas
3¢ (heKTHBHBIN IEPEHOC 3HAHUM OT HCCIETOBaHUN K KOMMEPIIHATU3aIiH.

Kpome Toro, HeManoBa)KHBIM JpaliBEpPOM IKOHOMUYECKOro npouseranus Kuras sBunach ero
TIOJTUTHKA TI0 TIPUBJICYECHHIO 3apYOSKHBIX MHBECTHIIMH B 9KOHOMUKY. Poccuiickas Denepariyist Moriia Obl
IOJyYUTh OYEHb BBICOKHE TUBHUAEHIbI, €CIM Obl MOTOK HPSMBIX 3apyOekKHBIX MHBECTHLUH B 3KO-
HOMUKY CTPaHbI BBIPOC.

JUist yydIieHuss MHBECTULIMOHHOTO KinMaTa Poccuu MOryT ObITh NPEeANpPUHSTHI CIEAYIOLINE
LIaru:

VYiydiieHue 3aKOHOAATeNbHOM M HajoroBoil cpensl: Co3fgaHue CTaOMIBHOM M MPO3pavyHON
IIPAaBOBOM CpeABl, YIPOILIEHNE HAIOTOBOIO 3aKOHOAATENIBCTBA U MPEJOCTABICHUE HAJIOTOBBIX JIBIOT
MOTYT CYILIECTBEHHO IOBBICUTbH IIPUBJIEKATEIBHOCTh POCCUY 1711 MHOCTPAHHBIX HHBECTOPOB.

PazBurtue nappacTpykTyphl: IHBECTHINH B TPAHCIIOPTHYIO, TEXHOJIOTHUECKYIO U COIIMATBHYIO
MHOPACTPYKTYpPY YJIydlIaroT OM3HEc-cpely, Jenas e€ Oosiee NMPUBIEKATENBbHON A 3apyO0eKHbIX
KOMITaHUH.

VYKpeneHue 3aluThl UHBECTULIUI U IIpaB cOOCTBEHHOCTH: ['apaHTHM npaB COOCTBEHHOCTH U
3aIlUTa UHBECTULIMN OT MOJUTUYECKUX M AIKOHOMUYECKUX PUCKOB SIBJISIOTCS KIIFOYEBBIMU (paKTOpamu
JUISl TIPUBJICYEHUS HHOCTPAHHBIX HHBECTOPOB.

Takum oOpa3om, Poccusi umeer Bce BO3MOXKHOCTU JUIsl MOJEPHU3ALMU U YCUJIEHUS CBOEH
9KOHOMMKH, UCTIOJIB3Ysl ONBIT KHTas Kak cTpaTernueckoro napTHepa. Bmecre ¢ Tem, 310 He 03Ha4yaeT
MpsIMOE KOMMMPOBAaHME KUTAWCKON MOJIENH, a CKOpee MPeACTaBIsAeT U3 ce0s aJanTalMio YCIEeIIHbIX
KUTalCKUX CTpaTeruii o/l CBOM YHUKAJIbHbIE COLUAIBbHO-3KOHOMUYECKHE YCIOBUS U OCOOEHHOCTH.
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ESG-OTYETHOCTDb KAK HHCTPYMEHT CTPATETHYECKOI'O AHAJIN3A
YCTOMUYUBOI'O PASBUTUSI

Hckakoea Aousn /laymoekoena

cmyoeHm,
Ynueepcumem Hapxos,
Pecnybnuxa Kazaxcman, 2. Anmamoi

CoBpeMeHHbIE yCIIOBUS BBIABUIM PE3KO BO3POCIIMH HMHTEpPEC K YNPaBICHUIO KOMIAHHIMHU,
0COOEHHO TeMHU, KOTOPbIE CTPEMSITCS PEIIaTh BOIPOCH! OKPYXKAIOLIEH Cpe/ibl, COLMAIbHBIX OTHOLLECHUIH,
YCIIOBHIA TPy/1a COTPYAHUKOB U MX OOLIEH PO B yCTOWYMBOM Pa3BUTHH. DTOT HHTEpEC 00yCIOBICH
OCO3HaHUEM MHBECTOPAMH, MPABUTEIBCTBAMH U OOIIECTBOM BaKHOCTU HKOJIOTHUYECKUX U COLIMAIBHBIX
acIIeKTOB, a TAK)X€ CIOCOOHOCTH KOMITAHUH YNPaBIATh STUMH Bompocamu. [loHMMaHue TOTO, Kak
yIIpaBJICHUE 3TUMHU BOIIPOCAMH BIIUSIET Ha CIIOCOOHOCTh KOMITAHUM CO3/1aBaTh JJOJITOCPOYHYIO LIEHHOCTh
U JIOCTUTATh TII00ATBHBIX TPUOPUTETHBIX II€JIeH, CTAHOBHUTCS KITFOUEBBIM (PaKTOPOM B COBPEMEHHOM
Ou3Hece U MHBECTULIMOHHBIX CTPATErHsX.

AKXTyalTbHOCTh UCCIICIOBAHUS OMPEEISIeTCS PACTyIIM BHUMAHUEM K YCTOHYMBOMY pPa3BUTHIO
Y HEOOXOUMOCTBIO KOMITAHUM OBITh OTKPBITBIMH M IPO3pAauHBIMU IEpes 3auHTEPECOBAHHBIMU
cropoHamu. Hcnonp3zoBanne ESG-0T4eTHOCTH MO3BOJNSET OLEHUBATh HE TOJNBKO (PHHAHCOBYIO
3¢ HEKTUBHOCTD, HO U COLIMATIBHOE BIMSHUE U SKOJIOTUYECKYIO OTBETCTBEHHOCTh OPraHU3alUii, YTO
CTAHOBHTCSI KITFOYEBBIM (DAaKTOPOM B IIPUHITUH PEIICHUI HHBECTOPAMH, TAPTHEPAMHU U IOTPEOUTEIISIMH.

IIpu cTpaTernueckoM aHajiu3e YCTOHYMBOIO PasBUTHS NPEANPUATHS OCYLIECTBISAETCS KOMII-
JIEKCHOE HCCIIEZIOBAaHHUE €TI0 TeKYIEero U Oyaymero pyHKIHOHUPOBaHUA. DTO TpeOyeT H3yUEeHUs KaK
BHEIIIHUX, TaK ¥ BHYTPEHHUX (PAKTOPOB, BIUSIOIIMX HA IOJOXKEHHWE OpPraHU3alMMd U BBISBICHUE
mytei ee pa3ButHs. CHOpMyTUpOBaHHBIC ITOKA3ATENN U OOBICHEHHSI TIPEBPAIIIAIOTCS B CTPATETUUSCKHIA
IUIaH, KOTOPBIM OXBaTHIBAET HE TOJIBKO (PMHAHCOBBIE ACHIEKTHI, HO M COLIMAJIbHYIO OTBETCTBEHHOCTD,
oTpaxkasi 3a/ladydl YCTOWYMBOTO pa3BUTHA. BaXHOCTH pacKkpbITHs MHPOpPMAIUU O CONHMAIBLHOMN
OTBETCTBEHHOCTU Hapsily ¢ (PMHAHCOBBIMHU ITOKA3aTEISIMU CTAHOBUTCS OUEBHUIHOW B YCIIOBUSIX COBpE-
MEHHOT'O COITHAIIEHO-9)KOHOMHYECKOTO pa3BUTHS. Pe3ynbTaThl peaan3aliy Takoro IiaHa u Oyaymne
HanpaBJIeHUs1 OOBIYHO OTPAXAIOTCS B OTYETE 00 YCTOHYMBOM pa3BuTHH [1].

B To Bpems Kkak 3ampochkl CTEHKXOJIEPOB BIMSIOT HA CTPATETHH OPTaHM3alWi, BCe OOJbIIe
KOMITAHUM OCO3HAIOT BaXKHOCTh aHAJIM3a YCTOMUMBOro pa3BuTHsA. OJJHAKO OTCYTCTBHE YHU(PHLIMPOBAH-
HBIX CTaHJIAPTOB 3aTPYIHSET CPAaBHEHHE MMOKA3aTeNeil OTYETHOCTH Pa3HBIX KOMIAHUNA. JTO cO37aeT
HE00X0IMMOCTh B pa3paboTke HHPOPMALMOHHO-METOJUYECKOT0 00ECTICUEHHUS U YCOBEPILICHCTBOBAHUU
3aKOHO/IaTeNIbCTBA B O0JIACTH CTPATETHUYSCKOTO aHajin3a M HeQHUHAHCOBOW oT4yeTHOCTH [2, c. 15].
Nwmenno 3aeck ESG-0TueTHOCTD BBICTYNAET KaKk COBPEMEHHBIN HHCTPYMEHT, IIOMOTalOIUi OpraHu-
3alUsM TUTAHUPOBATh M JIOCTUTATh IENIM YCTOWYMBOTO PA3BHUTHUS Yepe3 OICHKY MX BO3JACHUCTBUS
Ha OKPYXAIOIIYI0 Cpely, COUUAIBbHYIO cepy U KayeCTBO YIPaBICHHUS.

ESG-nokasarenu, OopHMeHTHPOBaHHbIE Ha JKOJOrMYECKHE, COLUAIbHBIE U YIpPaBICHUYECKHE
aCIIeKTHI, TIPUMEHSFOTCS B PA3JIMYHBIX OTPACIAX YKOHOMHKH W TMOJCTPAUBAIOTCS MO CrenuduKy
KaXXJI0T0 TpenpHATHs. B 3aBUCHMOCTH OT CeKTOpa JeaTeIbHOCTH (DOKYC MOXKET CMEIaThCs Ha Ompe-
JIeTICHHBIE aCTIEKThI — HANpUMep, TOOBIBAFOIIHE TIPENPHUATHS COCPEIOTAYNBAIOTCS HA SKOJIOTHUECKOM
KOMIIOHEHTE, TOTJa Kak cdepa yCIyr akeHTHpPYeT BHUMaHHe Ha COLMAJIbHOM MOJUTHKE U YIpaB-
nennd [3].

BaxHO OTMETHTH, UTO, B TO BpeMs Kak (pMHAHCOBas OTYETHOCThH SIBISIETCS 00S3aTEbHBIM
AJIEMEHTOM JIIs1 JTF000TO OM3HECa, TIpeicTaBieHue HeduHaHCOBOM HH(popmatnu, Bktodast ESG otuersr,
MOKa YTO HE MMEET TaKoro e craryca oOs3aresnbHOCTUH. B koHTekcTe Kazaxcrana 3To ocoOeHHO
3aMeTHO, r1e ESG oT4eTHOCTB, OXBaThIBAIOIIAs 3KOJIOTMYECKHE, COIMATIbHBIE U YIPAaBICHUECKUE
acIeKThbl JEATENbHOCTH, B OCHOBHOM IyOJMKYETCsl B TOJOBBIX OTYETAaX KPYHMHBIMHU IyOIMUHBIMHU
KoMMaHusAMU [4]. DTa TeHASHIUS OTpakaeT MIMPOKHIA MEXITYHAPOIHBIN TpeH, e HeruHaHCOBas
OTYETHOCTH BCE €IlIe HaXOIUTCs Ha 3Talle CTAaHOBJICHUS U HE BCeraa TpeOyeTcsl 3aKOHOIaTeIbCTBOM,
HO €€ 3Ha4YMMOCTh M BIIMSIHUE Ha PEMyTalMI0 U MHBECTHIIMOHHYIO NPHUBJIEKATEIBHOCTh KOMIAHUN
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MOCTOSIHHO pacTyT. Takum o0pa3om, XOTs MmyOauKaius HeuHAHCOBOW MH(OPMAIIUN MOKET OBITh
N0OPOBOJILHOM, OHA CTAHOBUTCS Bce OoJiee Ba)KHOM /71l TPO3PAYHOCTH, OTBETCTBEHHOCTH U YCTOM-
YHBOT'O PAa3BUTHUSI KOMIIAHUN, OCOOEHHO B CBETE PACTYLIUX TPpeOOBaHMI CO CTOPOHBI HHBECTOPOB U
OOIIIECTBEHHOCTH.

ESG-oT4eTHOCTB pe1ocTaBiIseT KOMIIAHHUSM IeIIBIN psil IPEUMYIIECTB, BKIIOYasi CHCTEMaTH -
3allMI0 PUCKOB U BO3MOYKHOCTEH JI€ATEIbHOCTH, YTO MOBBIIIAET YIPABICHYECKYIO 3 (HEKTUBHOCTD.
Komnanuu, myOnuKyIomme Takylo OT4€THOCTh, 3a4acTyI0 00pEeTaloT KOHKYPEHTHOE IPEUMYILECTBO,
MPUBJICKAst HHBECTUIIMOHHBIE U KPEIUTHBIE PECYPCHI, TAaK KaK MHBECTOPHI U KPEIUTOPHI BCE OOJIbINE
OPUEHTHUPYIOTCS Ha HKOJIOTUYECKU OTBETCTBEHHBIC U COIMAIIBHO OPUEHTUPOBAHHBIC MPEATIPUSATHSI.
DTO0 TaK)Ke MOMOTaeT CHU3UTh JAAaBJIEHHUE CO CTOPOHBI PhIHKA U PErYIUPYIOIIUX OPraHOB, BOZMOXKHO
naxe obecrieunB mpedepeHIInU U CHIDKEHHBIC HAJIOTOBbIC CTaBKH OT rocymapcersa [5, ¢. 67].

Pa3BuTtHe MeXIyHapOAHOIO COTPYAHMYECTBA TAaKkKe CTAHOBHUTCS BO3MOXKHBIM Oraromaps
Y4acTHIO B INI00abHOM MOBECTKE YCTONYUBOTO pa3BUTH. [loBbIIIeHHE KOHKYPEHTOCIIOCOOHOCTH Ha
PBIHKE TpyJa SBIISETCS €e OJHUM BaKHBIM aCIIEKTOM, TaK KaK OpraHU3aIliH, MOICP KUBAIOIIHIE
yCTONYMBBIE 1IEH, MPUBJICKAIOT COTPYAHUKOB, 3a00TSAMIMXCSA O T00aIbHBIX IMpobieMax U pasje-
JSIOUMX KOPIOPATUBHYIO KYNIbTYypy. Takyke 3TO YCHIIMBAeT JOBEPHE COTPYIHHUKOB K KOMIIAHHH.
[ToTpeOuTenu, OPHEHTUPYIOLIHECS] HA SKOJOTMYECKHE aCTIEKThI, CKIIOHHBI MPEAOYNTATh POIYKIHIO
KoMmmaHui, Benymux ESG-0T4eTHOCTh, YTO yBEIMUMBACT MX MHTEPEC K MPOAYKIUH MM YCIIyraMm
TaKuX KOMIAHUH.

Bce 5Tu acmeKThl HANMPSIMYIO BIMSIOT HAa (PMHAHCOBOE IOJIOKEHHE U PEITyTAlUI0 KOMITaHUH,
nouepkuBasi 3HaunMocts ESG-oTueTHOCTH Kak MHCTpyMeHTapus. i JOCTOBEPHOCTH M CTaHAap-
tuzanuu ESG-0T4eToB KOMIAHUM ONMUPAIOTCS HA TaKue CTaHAApThl MOATOTOBKH OTYETHOCTH, Kak
CrangapThl OTYETHOCTH B 00J1aCTH YCTOMYUBOTO pa3BUTH | T00anbHON HHUIIMATUBBI [0 OTYETHOCTH
(GRI) u Cranmapter otuetHoctd SASB (Sustainability Accounting Standards Board), xoropsie
MPEJOCTABIISAIOT METOJIOJIOTHIO U PEKOMEHIALNHU Ul PacKpbITHs HHPOpMaLuu. ITo obecrednBaeT
enHO00pa3ue U CPaBHUMOCTD JAHHBIX, MTOBBIIIAs TEM CAMBIM J0OBEpPHUE U MOHUMAHHE CO CTOPOHBI
3aMHTEPECOBAHHBIX CTOPOH [6].

B kauectBe npumepa nposenem aHanu3 ESG-otuernoctu komnanuu AO «KasMynaitl a3».

B Tabauue 1 moka3aHsl 3KOJIOrHYECKHE MTOKa3aTeI KOMIaHUH.

Tabnuya 1.

Ikonoruueckue nokazareaun AQO HK «KazMymnaiil'a3» B 2020-2022 rr. [7]

Ab0co.u3Mm, | OTH. U3M.,
2020 | 2021 | 2022 +/- %

roa roa roa

IToka3arTean

2021 r.|2022 1. {2021 r.|2022 1.

Bri6pocsr NO,
TOHH Ha 1 TeIC. TOHH H00BIYH YBC

Bri6pocst SO,
TOHH Ha | TeIC. TOHH HoOBIUH YBC

0,21 | 0,22 | 0,24 | 0,01 | 0,02 | 4,76 | 9,09

02 | 023 | 0,22 | 0,03 | -0,01 | 15,00 -4,35

NHTEeHCUBHOCTH CKUTAHUSA 2,95 2,2 21 |-0,75| -0,1 |-25,42|-4,55

Ananusupys sxkonornueckue nokazarenn AO HK «KasMynaiil'a3» 3a 2020-2022 ropl, MOXXHO
3aMETUTh, YTO KOMIIAHMS JEMOHCTPUPYET OIPEIEICHHbIE M3MEHEHHS B CBOEM 3KOJOTMYECKOM
Bo3/eicTBUU. B wacTHOCTH, HabmogaeTcsi pocT BeIOpocoB NO u ymenbieHne BoiOpocoB SO Ha
€IMHUILY JOOBIUU YTIIEBOJOPOIHOTO ChIpbs. Takoii pocT BIOpocoB NO MOXKET yKa3bIBaTh Ha YBEIIU-
YEeHHUE WHTEHCUBHOCTH MPOU3BOACTBEHHBIX MIPOLIECCOB WM M3MeHeHHe ux sddextuBHocTr. C Apyroit
CTOPOHBI, YMEHblIEHHE BbIOpocoB SO mocie HEOOBIIOr0 yBEINUYEHUSI MOXKET CBUETEIbCTBOBATD
0 BBEJICHUU MEP M0 KOHTPOJIIO UM OUYUCTKE BHIOPOCOB.
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VHTEHCUBHOCTD CKUTaHUS MTOKa3bIBAET CHUKEHUE, UTO MIPEICTABISET COOOMN MOJT0KUTEIbHYIO
TEH/ICHINIO, OTPAKAIOLIYI0 BO3MOXHOE YiIyqlieHHe 3 (HEKTUBHOCTH UCIOIB30BAHUS PECYPCOB HIIH
3¢ (HeKTUBHOCTH MpolieccoB cxkuranus. O01ee CHIKEHUE 3TOT0 MOKa3aTessi TOBOPUT O CTPEMIICHUU
KOMIIAHUU K COKpPAIECHUIO BO3JECHCTBUS HAa OKPYXKAIOILYI0 CPENy U YIYYIIEHHIO 3KOJIOIMYECKON
s dekTUBHOCTH cBOMX omnepanuil. Takum 06pa3om, XOTsI KOMIIAHUSI U CTAIKUBACTCSl C HEKOTOPBIMU
BBI30BAMH, CBS3aHHBIMU C YIPABJICHHEM CBOMMHM BhIOpOCaMH, 00IIee CHUKEHHWE MHTECHCHBHOCTHU
COKMTaHUSI MOKET CBUIETEILCTBOBATH O €€ Imporpecce B 00JacTH 3KOJI0Trn4ecKoi 3¢ (HEeKTUBHOCTH U
CTPEMJIEHUH K YMEHBIIEHUIO OTPULIATEIBHOTO BO3JEUCTBHS HAa OKPYKAIOILYIO Cpeay. ITH U3MEHEHHUS
MOTYT TaKXe OTpakaTh PEaklMI0 KOMIAHUM Ha BHEIIHHE TpeOOBaHMS M OXUIaHUS B 00JacTu
9KOJIOTMUECKOTO PErYJIUPOBAHUSA U YCTOWUUBOTO PAa3BUTHSL.

ConuanbHble MOKa3aTeNIy pa3BUTUSL KOMIIAHUY TTOKa3aHbI B Ta0IHIIe 2.

Tabauya 2.
Counanbubie nokazarean AO HK «Ka3sMymnaiil'as» B 2020-2022 rr. [7]

A0coa.u3Mm, | OTH. H3M.,
2020 | 2021 | 2022 +- %

rox | rom | rojg

IToxa3zarTenn

2021 r.[{2022 1. (2021 1.|2022 1.
dakTryeckast YUCICHHOCTh COTPYAHUKOB, ueln. |61587|60173|47437|-1414 |-12736| -2,30 |-21,17

KoadduureHT HecHacTHBIX CITydaeB C MoTepei
pabouero Bpemenu (LTIR)

KoaddunmenT cmeprenbubix cnydaes (FAR) 1,48 0 293 |-1,48 | 2,93 0 0

0,34 | 0,29 | 0,31 | -0,05| 0,02 |-14,71| 6,90

N3 counanbubix nokaszareneit AO HK «KazMynaiil'a3y» 3a 2020-2022 roas! BUHO, YTO YUCIIEH-
HOCTb COTPYTHUKOB KOMITAHUH CYILIECTBEHHO YMEHBIINIACh, 0COOEHHO B 2022 roj1y, YTO MOXKET OBITh
CBSI3aHO C PECTPYKTypHU3alMel, ONTUMHU3AIUEH NN U3MEHEHUSIMH B IPOM3BOJICTBEHHBIX MTPOLIECCAX.
CymiecTBeHHOE COKpalleHue paboyeil Cuibl MOXKET OKa3blBaTh BIMSHHE Ha OIEpalMOHHYIO
NeSITeIbHOCTh KOMITAHUU U TpeOyeT BHUMATEIbHOTO YIIPABIEHUS IEPCOHATIOM U Mep MOAJIEPKKH JJIs
cotpyaHukoB. Koadduiment HecuacTHbIX ciyyaeB ¢ motepei pabouero Bpemenu (LTIR) nokasbiBaer
Hebonpmoe ymyudmenue B 2021 romy, HO 3aTeM He3HauuTelbHOEe yBeauuenne B 2022 rony.
OTO yKa3bIBaeT Ha TO, YTO, HECMOTPS Ha HEKOTOPbIE YCUIIMS MO YIyUIIEHUI0 0€30MacHOCTH TPyIa,
CoXpaHseTcss HeoOXOAUMOCTh B JaJIbHENIIIEM CHUKEHUH TPaBMaTu3Ma U MOBBIIIEHUH 0€3011aCHOCTH
Ha pabouynx MecTax.

Koaddunuent cmeprenbubix cinydaeB (FAR) konebnercs, causuBmmcs 1o Hyns B 2021 roxy,
HO pe3ko Bozpocunii B 2022 roxy. Ito konebanue TpedyeT 0co00ro BHUMaHMS U aHajIM3a MPUYHKH,
MIOCKOJIbKY JIFOObIE CMepTENbHBIE CITydan Ha paboueM MecTe KpaitHe Cepbe3Hbl U TPeOyIOT THIATEILHOTO
paccne[oBaHus ¥ BHEAPEHUs! TONOJIHUTENBHBIX Mep Oe3omacHocTH. B pamkax cBoeit HoBoii Ctpareruu
pasButus Ha iepuos ¢ 2022 o 2031 ron AO HK «Ka3zMynaiil a3» ynenser ocoboe BHUMaHHE yCTOM-
YUBOMY Pa3BUTHUIO M CHHKEHHIO YIIIEPOJJOEMKOCTH MPou3BoIcTBA. OHA CTaBUT Heper] co0oit cTpareru-
YeCKyl0 1€/1b, COIJIACHO KOTOPOH Bce OM3HEC-TIPOLIECChl M pEIIeHHs JOKHBI HHTErpUpOBATH
MIPUHLIMIIBI YCTOWYUBOTO Pa3BUTHS.

B AO HK «Ka3Mymnaiil'a3» ynpaBieHue aclekTaMH YCTOMYMBOTO Pa3BUTHSI OCHOBBIBAETCS
Ha psAie NPUHILIUIIOB, 00ECTICUYMBAIOIINX KOMIUIEKCHBIM U CHCTEMHBIH 1mo1xo1. OJJHUM U3 OCHOBOIIOJIA-
TalOUMX SIBJISIETCS CTPEMIIEHHE K JOJITOCPOYHOMY COTPYIHUYECTBY M AUAIOTY C 3aUHTEPECOBAHHBIMU
CTOPOHAMH, YTO MOAPa3yMEBAET YUeT B3aMMHBIX MHTEPECOB U OaJTaHCHPOBAHUE MEXK/Ty ITOTPEOHOCTIMU
OpraHM3alyy 1 OXUAaHUSIMU oOmecTBa. [looTueTHOCTh M BO3/AEHCTBHE 3aHUMAIOT IIEHTPAIbHOE
MECTO B JIEATEIILHOCTH KOMITAHUH, ITOT4ePKUBasi HEOOXOIUMOCTh MPO3PAYHOCTH U SICHOCTH BO BCEX
pPELICHUSX U ICHCTBUSIX.

[leHHOCTH M 3TUYECKOE MTOBEIECHUE CIIY?KAaT OCHOBOM JUI BCEX PELICHUN U JCVCTBUN B KOMIIAHWH,
BKJIIOYAsl YBaKEHUE, YECTHOCTh, OTKPBITOCTh, KOMaHIHBIN yX, JOBEPHE, 100POCOBECTHOCTD U CIIPaBE/I-
mBocTh. CoOII0/IeHNE 3aKOHOB U HOPM, BKJTIOUAs YBa)KCHHUE MIPaB YEJIOBEKA, SABJISAETCS HEOTHEMIIEMOM
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YacThIO ONEPALMOHHON JEATEIbHOCTU. B TOMOIHEHNEe HETEPIUMOCTh K KOPPYILIMHA OTPAKAET CTPEM-
JIEHUE KOMITaHUHU NOJIEPKUBATh BBICOKHE CTAHIAPThI BO BCEX aCIEKTaX CBOEH pabOTHI.

OTKpPBITOCTh U MPO3PAYHOCTH, & TAKKE YBAXKEHUE U COOJIOIEHIE HHTEPECOB 3aMHTEPECOBAHHBIX
CTOpPOH, BBITCKAIOIIMX M3 3aKOHOJATEIbCTBA, JOTOBOPOB WJIM JIE€JIOBBIX OTHOLICHWM, SBIISIOTCA
KJIFOUEBBIMH JIJIsl TIOJIEP KaHUs J0BepHs U noHuMaHus. HepomycTuMocTh KOH(IUKTa UHTEPECOB
MOAYEPKUBACT BAKHOCTh HE3aBUCUMOT'O U OOBEKTUBHOT'O BBIIOJIHEHHS O0SI3aHHOCTEH COTPYIHUKAMU
1 JOJDKHOCTHBIMM JUI[aMU. Ba)KHOCTh JTMYHOrO MpUMEPA U MOTHUBALMU CO CTOPOHBI PYKOBOISAIINX
JOJDKHOCTHBIX JIMI[ AKLEHTUPYETCA KaK CpPEACTBO BHEIPEHUS M IPAKTUYECKOIO IPUMEHEHUS
MIPUHIIMIIOB YCTOMYMBOIO Pa3BUTHS BO BCEH opraHu3anuu. Bee 3Ty mpUHIUIIBI BMECTe POPMUPYIOT
OCHOBY JuIsl 3 pexTuBHOTO ympaBieHus ycroiumBeiM pa3ButueM B AO HK «KasMynaiil a3y,
MOJJIEP>KUBAs €ro CTpaTeruueckre eiu U 0OIIeCTBEeHHbIE 0053aTeNbCTBA.

AO HK «Ka3zMynaiil 'a3» npuHrMaeT KOMILIEKCHBI U MHOTOYPOBHEBBIN MOJXO K YIPABICHUIO
YCTOHYMBBIM PA3BUTHEM, CTPEMSICh COTJIACOBATH CBOU JICHCTBUS C MHTEPECAMH BCEX CTOPOH, COOIOIast
IIPY 3TOM 3aKOHOJATEJIbHBIE PAMKH M ATUYECKHME HOPMBI. YIIPaBICHUE YCTOMYMBBIM Pa3BUTHUEM B
KOMIIAHUU OPTaHM30BAaHO MEpapXUYECKU U (YHKIIMOHAIHHO, HAYMHASI OT CTPATErHYECKOro pPyKo-
BOJICTBA U KOHTPOJIA co cTopoHbl CoBeTa qupektopoB U Komurera no 6e30macHOCTH, OXpaHe TPyAa,
OKPY’KaIOILEH Cpelie U yCTOMYNBOMY Pa3BUTHIO, M 3aKaHYMBAsA MHIUBUYAJIbHON OTBETCTBEHHOCTBIO
KaXXJI0ro cotpyaHuka. CTpaTrernyeckoe pyKoBOACTBO ocyliecTBisiercss COBETOM TUPEKTOPOB, KOTOPBIN
orpezenseT o0ue HAPaBIeHUSI U KOHTPOJIUPYET BHEAPEHUE MIPUHIIUIIOB YCTOWYMBOTO Pa3BUTHSI.
KomuTteTr nmo 6e30macHOCTH U yCTOMYMBOMY pa3BUTHIO, SIBISAACH 4acTbio CoBeTa NUPEKTOPOB,
boxycupyercs Ha KOHKPETHBIX BOIMPOCAX, CBA3AHHBIX C YCTOMUYMBHIM PAa3BUTUEM, MOJTOTABINBAS
PEKOMEHIAlMK ¥ OTYETHI [7].

Ha oneparusnom yposue, [IpaBienue u, B uactnoctu, 3amectutens [Ipencenarens [pasnenus,
OTBEYAIOIIUH 3a YCTOMYMBOE Pa3BUTHE, KOOPAUHUPYET U MOHUTOPUT PEATU3ALUI0 YCTAHOBIECHHBIX
IIOJINTUK, CTAHIAPTOB U LIEJIEH, YIIPABIIss AeATEIbHOCTBIO U OLIEHNBAs €€ pe3ynbTatsl. [lapamiensHo,
CeKkTOp YCTOWYMBOTO pa3BUTHS B cocTaBe JlemaprameHTa CTpaTermM M yHpaBlieHUs noprtdenem
MHBECTUIIMI OepeT Ha ceOs pojib KOOpAMHATOpa M METOIOJOTMYECKOro IIeHTpa, olecreunBas
MHTETPALMI0 YCTOWYMBOTO pa3BUTHs B OM3Hec-Tporiecchl. Ha TakTHUeCKOM ypOBHE CTPYKTYpHBIE
MOIpA3JeJICHNs] KOMIIAHWM IPOBOAAT aHAJIW3 CUTyallMM, BBIABISIIOT M YINPABJISAIOT PUCKAMH,
pa3pabaThIBalOT MHMIIMATUBBI U TOTOBST OTYETHOCTb, TEM CaMbIM BHOCS BKJaJ B pealli3alMio
CTpaTEruy yCTOMYMBOrO pa3BUTHs. OHM TaKKe aKTHUBHO B3aUMOJIEHCTBYIOT C 3aMHTEPECOBAHHBIMU
CTOpOHaMH, GOPMHPYS U pealin3ysi MEXaHU3MbI TUaJIora U COTPYAHUYECTBA.

NuauBuayanbHbI ypOBEHb BKIIIOYAET JUYHYK) OTBETCTBEHHOCTh Ka)KJIOTO COTPYJHHUKA 3a
COOJIIO/ICHNE M MPOABMKEHHE NMPUHIMIIOB U CTAHAAPTOB YCTOMUMBOrO pa3BUTHS B CBOEH HOBce-
JHEBHOM paboTe U moBeneHUH. Takoi MHOTOYpPOBHEBBIH M MHTEIPUPOBAHHBIM MMOAXO0] MO3BOJISIET
AO HK «Ka3Mymaiil a3» oprannzoBats 3()(heKTUBHOE yIIPABICHUE YCTOWYUBBIM Pa3BUTHEM, YUUTHIBAS
pa3IMyYHbIe aCTIEKThl U YPOBHHU OPraHU3AllMOHHON CTPYKTYPBI, U CIIOCOOCTBYET JOCTHKEHUIO Lesen
YCTOMYMBOIO Pa3BUTHUS HA BCEX YPOBHSIX KOMITaHUU.

Takum ob6pazom, ESG-oTueTHOCTh BBICTYHaeT B KadyecTBE 3HAYMMOTO WHCTPYMEHTa CTpa-
TErMYeCcKOro aHalin3a, CIOCOOCTBYIOLIEr0 YCTOMYMBOMY pa3BUTHIO Npeanpustuil. I[IpumeHenue
ESG-nokasareneii nmo3Bossier opranuzanusM, Bkimodas AO HK «KazMymnaiil a3», cucremarnyecku
OLICHMBATh W YIPABJIATH IKOJIOTMUECKHMH, COLUAIBHBIMU M KOPIOPAaTUBHBIMU acleKTaMH CBOEHN
nesaTelbHOCTH. OCHOBBIBAsCh Ha NIPHUHIMIAX JTOJITOCPOYHOTO COTPYAHUYECTBA, OTKPBITOCTH, ITPO3pay-
HOCTH U TOJIOTYETHOCTH, a TAKXKe COOJFO/ICHNS BHICOKMX STHYECKUX CTAaHIAPTOB U 3aKOHOB, KOMIIAHUH
CTPEMSITCS K MOBBIIIEHHIO 3((EKTUBHOCTH CBOETO YIPABJIECHHs, MUHIMHU3ALIUU PUCKOB M YITyUILICHUIO
penyTamuu.

AHanu3 nokazateneil YQPEeKTUBHOCTH W PUCKOB, CBSI3aHHBIX C AKOJOTHEW W COIMAIBHBIMHU
acrekTaMu, nmpeacrasieHHblil B ESG-oTuerax, JeMOHCTPHPYET UX MPsMOE BIUSHIE Ha (PMHAHCOBBIC
pe3yNbTaThl 1 KOHKYPEHTOCTIOCOOHOCTh KOMITAaHMMA. YUEeT 3THUX acleKTOB HE TOJBbKO YIIy4IllaeT orepa-
LHOHHYIO JeSTEIbHOCTh, HO M CIIOCOOCTBYET (DOPMUPOBAHUIO YCTOMUMBBIX CTPATETUil, YUUTHIBAIOIINX
JOJICOCPOYHBIE L[EJIU U UHTEPECH] 3aNHTEPECOBAHHBIX CTOPOH.
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COHI/Ia.TIBHBIC HU3MCHCHUS, TaKUE KaK N3MCHCHUC YUCICHHOCTU COTPYAHHUKOB M YPOBHS HECUACT-

HBIX CJIy4aeB, MOJYEPKHUBAIOT BAXKHOCTh BHEAPEHUS M TOJJCPKAHUS CHIIBHOW KOPIMOPATUBHOU
KYJIBTYpbI, ODUEHTUPOBAHHOM Ha 6E30IaCHOCTb, 3TUKY M YBaXKEHHUE K [IpaBaM yelioBeka. B To ke Bpems
9KOJIOTUYECKUE U3MEHEHHS TPEOYIOT HEMPEPHIBHOIO MOHUTOPUHTA U YIYUILICHUS YIPABICHYECKUX
MPaKTUK B 00JIACTH OXpaHbl OKpYKawlieH cpeanl. Buenpenue u nomnepxkanue ESG-mpuHIunon
yepe3 pa3Hble YPOBHU KOPIIOPATUBHOM CTPYKTYpHhI, OT CoBeTa TUPEKTOPOB J0 KAXKIO0TO COTPYIHHUKA,
MOKAa3bIBAET LIEJIOCTHBIN MOAXO] K YIIPABICHUIO YCTOWYUBBIM Pa3BUTHEM. DTOT MOAXO]l HE TOJIBKO
CIOCOOCTBYET YMYUYIICHHIO TEKYIIETrO MOJIOKEHUS KOMITAHUN, HO B O00ECIIeYUBaET UX TOTOBHOCTH
K OyIylIuM BbI30BaM, YKPEIUISsl UX MOJOKEHHE Ha PHIHKE U B OOIIECTBE.
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AHHOTAIIUA

B cratbe pPacCMOTPCHBI BONPOCHI YIPABJICHUA HWHBCCTUIHUOHHBIMU IMPOCKTAMU IJICKTPO-
OHCPI'CTHKMH. AHaJ'II/ISI/IpyeTCH METOAblI OJIA 000CHOBAHHUSA CTOMMOCTH Ha HpeﬂHpOGKTHOﬁ craanu
KU3HCHHOT'O NHKJIa MHBCCTUIIMOHHOI'O ITPOCKTA.

ABSTRACT

The article discusses the issues of managing investment projects in the electric power industry.
Methods for justifying the cost at the pre-project stage of the life cycle of an investment project
are analyzed.

KimroueBble c1oBa: I/IHBeCTI/ILII/IOHHHﬁ IMPOCKT, UHBCCTULITUOHHAs IMPOIrpamMma, JKU3HEHHBIN OUKIT
00BEKTa KAIUTATILHOIO CTPOUTCIILCTBA, YKPYITHCHHBIC HOPMATUBLI ICHBI CTPOUTEIILCTBA, 000CHOBaHHUE
HHBECTUIINH.

Keywords: investment project, investment program, life cycle of a capital construction project,
aggregated construction price standards, investment justification.

WHBecTUIIMOHHBINA NPOEKT — 000CHOBAHNE SKOHOMUYECKOM 11€71eCO00pa3HOCTH, 00bEMa U CPOKOB
OCYILECTBICHHS KalUTAIbHBIX BJIOKEHHWH, B TOM YHUCIIe HEOOXOAMMAas MPOEKTHAs JIOKYMEHTalus,
pa3paboTaHHasi B COOTBETCTBUU C 3aKOHOJATENHCTBOM Poccuiickoit denepanun [1].

WNuBecTunimoHHas mnporpaMMa — JOKYMEHT, COCTOSIIUN W3 WHBECTUIMOHHBIX IPOEKTOB,
IUTAHUPYEMBIX K pEaIM3allii B yCTAHOBIIEHHBIE IPOIPaMMOM CPOKH, YTBEPKAEHHONW B COOTBETCTBUN
¢ nocranoBienueM lIpaButensctBa Poccuiickoit @eneparnu ot 01.12.2009 roma Ne 977 «O6 uaBecTH-
IIMOHHBIX TPOrpaMMax CyObEKTOB AJIEKTPOIHEPTETUKI [2].

OnHa 13 33134 IEKTPOCETEBBIX KOMIIAHUN — IIJIAHUPOBAHUE JOITOCPOUYHON MHBECTULIMOHHOMN
MporpaMMBbl Ha IATh JIeT Briepea. [1o3ToMy akTyasaeH BOIpOC TOYHOCTH M 0OOCHOBAaHHOCTH CTOMMOCTH
00BEKTOB.

IIpouecc ynpaBiaeHNs: CTOMMOCTH CTPOUTEIBCTBA MOYKHO IMOJEJINTD HA J1BA ATAla — 3Tall [IJIaHU-
POBaHMsSI U ONPEEIIEHUS JOCTOBEPHOM CTOMMOCTH CTPOMTENBCTBA M 3TAIl KOHTPOJIA U yIAEp:KaHUs
CTOMMOCTH B paHee OIpe/eeHHbIX Mpeaenax. JJaHHble CTauyd COOTBETCTBYIOT OCHOBHBIM dTaram
’KM3HEHHOTO IIUKJIa 00hEKTa KalIMTAILHOTO cTpouTesibeTBa (prc. 1) [3].
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ITanbl J)KU3HEHHOI0 IMKJIA 00bEeKTAa KalUTaJbLHOI0 CTPOMUTEIBCTBA

[Inanu- [Tpen npo-| Unxe- | ApxurexkrypHo- | Ctpou- Okcmiya- | Pekon- CHoc
pOBAaHHME | EKTHBIC HEPHBIE | CTPOUTEIIBHOE | TENbCTBO | TALHSA CTpyKIMsi| (JINKBH-
KaluTajiab | MpopadboT | U3bICKA- | MPOEKTUPOBAHUE Jaryst)
HBIX KH HUs

BIIO’KCHU I

[InannpoBaHue KaMTAIBHBIX BIOKEHUN U OIIpe- KoHntpous 1 yaepxkaHue CTOUMOCTH B
JIEJIEHNE JOCTOBEPHOCTH CTOMMOCTH CTPOUTEIILCTBA | PAHEE ONPEACIECHHBIX IIPEeax

Ortanbl ynpaBieHUsI CTOUMOCTH CTPOUTENBCTBA 0OBEKTA

Pucynox 1. B3aumocessb 3manoe Hcu3HeHHozo UUKa 00beKma KanumaibHoz2o cmpoumenibcmea
umanoe ynpaesjilenus CmoumMoCcmbsio cmpoumesibcmea

[Ipu maHMpPOBaHUM KAUTAJIBHBIX BJIOKEHUN B MHBECTULMOHHBIE IIPOEKTHI 3JIEKTPOIHEPTETUKI
UCIOJIB3YIOTCSL PACU€Thl, OJTOTOBJICHHbBIE PA3IMYHBIMU METOJAMU, B 3aBUCUMOCTH OT o0beMa U
CJI0)KHOCTH IPOEKTa:

YKpyIHEHHBIH HOpMATUB LIeHbI cTpouTenbeTBa (ganee HIC);

e OOBEKTHI-aHAJIOTH;

o JlokanbHble CMETHBIEC PACUETHI;

e VYkpynHeHHbI HopMaTuB LeHsl (YHILI).

PaccmoTpuM aHHbIE METO/IBI TOJPOOHEE:

Co6opuuku HIIC npumeHstoTCcs TOIBKO 711 HOBOI'O CTPOUTENHCTBA. BhINycKaroTCs €XeroaHo.
J171s1 0OBEKTOB AIEKTPOIHEPTETUKU Pa3padOTaHO ABa COOPHUKA:

1. HIIC 81-02-12-2023 Coopuuk N 12. HapyxHbie snekTpuueckue cetu [4];

2. HIIC 81-02-21-2023 Coopuuk N 21. O0bEKThI SHEPrEeTHKH (32 HCKITFOUCHHEM JIMHEHHBIX) [5].

OOBEKTHI - aHAJIOTH, MOYKHO BBIJIETUTh KaK METO, KOTOPbIM Oosiee TOUHBIH, B ONpeaeeHUN
OLIEHKH CTOMMOCTH. Tak B cilydae KOPpPEKTHOro moadopa aHajiora, JaHHbIH METOJl 00ecreuynBaeT
COOTBETCTBHE CTOMMOCTHBIX IIOKa3aTesell MPOEKTHPYEMOro OOBEKTa IOKa3aTelsiM peajbHOoro,
MIOCTPOCHHOTO O00BEKTa, TEXHUYECKHE IMOKa3aTead KOTOPOro COOTBETCTBYET Mpollenuleil cormia-
COBAHME U IKCIEPTU3Y MPOEKTHO-CMETHOM okymeHTanuu (naiee [1CJ]).

Br10op oObekTa-aHanora oCcymiecTBIsIETCsl U3 YMCIIa PEaTM30BaHHBIX OOBEKTOB 3JIEKTPOCETEBON
OpraHM3alyy, e TEXHUKO-DKOHOMUYECKHE M0KA3aTeNI, OCHOBHBIE IPOCKTHBIEC PEILIECHUS, IPOU3-
BOJICTBEHHOE WJIM (DYHKIIMOHAJIbHOE HAa3HAYEHHE, YCIOBUS KOTOPHIX MaKCUMAaJIbHO COOTBETCTBYIOT
MIPOEKTUpYyEMOMY 00BEeKTY [3].

CroumMocTh paboOT 0OBEKTa CTPOMUTENHCTBA MOXKET OBITH ONpEZeNieHa MO OJHOM JIOKaJIbHOMN
CMeTe, MPHU ATOM OOBEKTHasi CMETa He COCTaBIIAETCS, POJIb OOBEKTHOH CMEThl B JAHHOM Ciydae
BBITIOJIHSET JIOKAlbHAasg CMETa, B KOHIIE KOTOPOHl MOTYT BKJIIOYATbCS CPEJICTBA Ha IMOKPBITHE
JTUMUTHPOBAHHBIX M MPOUUX 3aTpar. JIoKambHBIE CMETHBIE pacdeThl Ha OTAENbHBIE BUIBI padoT U
3arpart, GOpMUPYIOTCS Ha OCHOBAaHHM BEJOMOCTH 00BEMOB paboT 1 aKTOB 00CIIe/JOBaHUS HA O0BEKTHI
AIEKTPOIHEPIETUKH.

OpHMM W3 MHCTPYMEHTOB pETYIMpPOBaHMS HMHBECTULIMOHHOW mIporpammsl siBiasercs Y HII,
IJle YKa3aHbl THUIOBBIE TEXHOJOTWYECKHE PEIICHHUS KalUTaJIbHOTO CTPOMUTENbCTBA OOBEKTOB
AJIEKTPOIHEPTETUKU B YACTH OOBEKTOB JIEKTPOCETEBOTO XO3sHCTBA [6].

WHBecTUIIMOHHBIE TPOTPAMMBI PACIIPEIEIUTEIbHBIX CETEBbIX KOMIAHUM yTBEPKAAIOTCS MPU
YCJIOBUM HE MPEBbIINIEHUS 00beMa (PMHAHCOBBIX MOTPEOHOCTEH, HEOOXOAMMBIX I peaau3aluu
MHBECTUIIMOHHBIX MPOEKTOB CTPOUTEIHCTBA, PEKOHCTPYKIIUU, MOJAEPHU3ALINN, TEXHUYECKOTO TIepe-
BOOPYKEHUS WJIM JEMOHTaXa yKa3aHHBIX OOBEKTOB, HajJ 00BEeMOM (DMHAHCOBBIX MOTPEOHOCTEH,
ONPEACIIEHHBIM B COOTBETCTBUM € Y HI[ TUIIOBBIX TEXHOJOTHYECKUX PEIICHUI KalIUTAIBHOTO CTPOU-
TEJNbCTBA OOBEKTOB AIIEKTPOIHEPTETUKH, YTBEpKAaeMble MHUHUCTEPCTBOM dHepreTuku Poccuiickoi
denepanuu.
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AHHOTAIIUA

ITonsaTtue n CYHIHOCTb «MHOTI'OITIOJIAPHOTO MHPa» IIPCACTABIIAIOT coOoi OHpe,I[eHeHHLIP'I IMOBOPOT
B IJ100aJIbHOM I'€ONOIMTUYECKOM JaHAmadTe, 0OTX0 OT OUITOISPHOTO MUPA, B KOTOPOM JIOMUHHUPYIOT
OHa UJIN IBC CBCPXIACPIKABbI, B CTOPOHY KOH(i)I/IpraL[I/II/I, B KOTOpOfI HCECKOJIBKO IroCcyaapCTB O6J'IaI[aIOT
3HAYUTEILHON BJIACTHIO U BIWAHHEM Ha MG)KI[yH&pOI[HOfI apcHe. I[aHHaH CTaThs IIOCBsIICHA
TCOPCTUICCKUM OCHOBAM MHOTOIOJAPHOCTHU, U3YUCHUIO €€ OTJIIUYUUA OT 6I/IHOJI}IpHOI71 CHCTCMbI
MCKAYHAPOOHBIX OTHOIIIEHUH. HeJ'II)IO HCCIICIOBAHNA BBICTYIIACT TeOpCTI/I‘ICCKI/Iﬁ aHaJINn3 ITOHATUSA
«MHOFOHOJ’IHpHHﬁ MHP» U €0 CYIIIHOCTHU. TCOpeTI/I‘-IeCKaH paMKa UCCIICJOBaHNd OCHOBAHA HAa TPyJdaxX
Takux aBTOpOB, Kak: 30urHeB bikesunckuii, Jyrun A.I'., [Ixon Mupmaiimep, xo3ed Haii,
JpBun Jleiik u npyrue. B pamkax JaHHOIO UCCIIEIOBAHUSA METOAOJIOTUYECKON OCHOBOM BBICTYIIAKOT:
)II/IaJ'IeKTI/I‘ICCKI/Iﬁ METoa U CUCTEMHBIH moaAxod, KOTOPBIC IMPCAIIoJararoT aHaJInu3 SIBJIEHUA B HX
MMOCTOAHHOM Pa3BUTUH U B3aUMOCBA3U. Hcnonb3oBanue I[aHHofI MECTOAOJOIuM IIO3BOJJIACT MHOI'O-
CTOPOHHEC aHAJIM3UPOBATH ITOHATUA U CYIIIHOCTH ((MHOFOHOJ'ISIpHBIfI MHDP».

ABSTRACT

The concept and essence of the «multipolar world» represent a certain turn in the global geopolitical
landscape, a shift from a bipolar world dominated by one or two superpowers to a configuration
in which several states have significant power and influence in the international arena. This article
is devoted to the theoretical foundations of multipolarity, the study of its differences from the bipolar
system of international relations. The aim of the study is to theoretically analyse the concept of
«multipolar world» and its essence. The theoretical framework of the study is based on the works
of such authors as: Zbigniew Brzezinski, A.G. Dugin, John Mearsheimer, Joseph Nye, David Lake
and others. The methodological basis of this study is the dialectical method and the system approach,
which involves analysing phenomena in their constant development and interrelation. The use of this
methodology allows a multilateral analysis of the concepts and essence of «multipolar world».

KiroueBble ¢j10Ba: MHOTOMOJISIPHBINA MUP, OUITOISAPHBINA MUpP, MEXTyHAPOIHbIE OTHOIICHUS.
Keywords: multipolar world, bipolar world, international relations.
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CerofiHsi «MHOTONOJIIPHBIA MUP» B paMKaxX MEXIYHAPOAHBIX OTHOIICHUH MpENCTaBIseT cOOOH
MOJIMTUYECKYIO MOJEIIb MUPOBOI'O YCTPOMCTBA, XapaKTEPU3YIOLLYIOCS HAINYMEM MHOYKECTBA LIEHTPOB
BJIACTH, BKJIIOYas MOJUTUYECKHE, BOCHHBIC, SKOHOMUYECKHE U KYJIbTYPHBIE, KOTOpbIE 00JalaroT
COIOCTaBUMBIMM BO3MOXKHOCTSIMU U HE CTPEMATCS K PACIPOCTPAHEHUIO CBOETO BIUSHHUS IIyTEM
HACHJIUS MJTM MAaHUMIYJIAUWMNA. MHOTONONIPHBIN MUp SBIIsieTCS 00jiee CIpaBeJIMBOM U TapPMOHHUYHON
KOHIIENLMEe MUPOBOr0 YCTPONUCTBA 110 CPABHEHHIO C OJIHOIIOJIIPHBIM MM OUIOJSPHBIM MUpoM [1].
B Takoii MUpOBOI MOJI€TIM OTCYTCTBYET JOMUHUPOBAHUE OJTHOM WIH JBYX JEPKAB HAJl BCEM MUPOM,
YTO CHH)KAET PHUCK TIIIOOATbHBIX KOH(DIMKTOB M JIOKAJIHHBIX BOWH, CBS3aHHBIX C MOIBITKAMHU
YCTaHOBUTb MUPOBYIO FreTeMOHHI0. Kpome TOro, MHOrOnoIsIpHbII MUP COXPAaHSIET BO3MOKHOCTD JUIS
pasHbIX CTpaH JejlaTb COOCTBEHHbIE BHEIIHENOJIUTUYECKHUE BBIOOPHI U CTUMYIHUPYET 3J10POBYIO
KOHKYPEHLIUIO MEX1y pa3InYHbIMU IUBUIN3ALUAMUA. OCHOBHOM MPUHIIUI MHOTOIIOJIIPHOTO MUPA —
OanaHc cuil, T€ HU OJIHO TOCYapCTBO He 00janaeT abCOMOTHON BIIACTHIO Hax ApyruMu. OpHako,
CYLIECTBYET HECKOJIBKO I'OCYZapCTB, KOTOPHIE MOT'YT OKa3bIBaTh BIMSHUE HA MUPOBYIO IIOJIUTUKY U
IIPUHUMATD KJIIOYEBBIE PELICHMS], U, TAKOM MOAX0/1 OTPakaeT pa3HO0Opa3ue UHTEPECOB U LIEHHOCTEN
B MUPOBBIX OTHOIIEHUIX. MHOrue ¢punocodsl, a Takke NOIUTUYECKUE ASATEIHN MpUIarail yCuins
K OIIPENIETICHUIO IOHATHS «MHOTOIIOJISIPHOIO MUPa» U, TAKXKE CYILIECTBYIOT PA3JINYHBIE TEOPUHU O TOM,
KaK Ha CaMOM JieJle yCTPOEHO IOCYJapCTBO MOJ TaKUM BIMSHUEM. B CBS3M ¢ pa3HBIMHU ompenese-
HUSMU CYILECTBYIOT HEKOTOPBIE PA3JIMYMS B ITOAXO0AAX K OIPEIEICHUIO IIOHATHS «MHOTOIIOJISPHBIN
mup» (tabmumna 1) [2; 3].

Tabnuya 1.
ABTOpPCKHE IOAXO0AbI K OIIpeAe/IeHUI0 IIOHATHS «MHOTIOIOJIAPHBIA MUP»
ABTOp Omnpenenenne
30urHes MHoronoasipHbIi MUp TPEACTABIAET COOOM reONnOIUTUYECKYIO KOHIIETIIIHIO,
bxe3uHckmit XapaKTEepU3YIOIIYIOCS OTCYTCTBUEM SIBHOM CynepepaBbl, KOTopasi Obl HMena
abCoJIIOTHOE TOCTIOACTBO HA MUPOBOM apeHe.
Hyrun A.T. MHoronoasipHbIil MUp (T€OOIUTUYECKAsE MHOTOMOISIPHOCTD ) — 3TO KOHIIETILIHS

MHPOBOT'O YCTPOﬁCTBa, B KOTOpOfI CYIIECTBYIOT HECKOJILKO I'€OIMOJIUTHUICCKUX
HOEHTPOB BJIACTH, UMCIOIIUX CBOW MHTCPCCHI U BJIMAHNC Ha r7100aJbHBIE COOBITHA.

JI>xoH MHoronossipHelif MUp — cCTeMa, B KOTOPOH HECKOJIBKO OOJIBIIMX JIepKaB
MupimaiiMep  |KOHKYPHUPYIOT 32 BJIacTh U BIMSHUE, YTO YACTO MPUBOIUT K T€ONOTUTUIECCKIM
KOH(JIUKTaM.

Jlxozed Hait MHoOTrOonoNspHBIA MUP NPEACTABIAETCSA, KAK MUPOBAsk CUCTEMA, B KOTOPOU
CYIIECTBYET HECKOJIBKO INIABHBIX IIEHTPOB BJIACTH, HE 0043aTEIbHO CTPEMSIINXCS
K T7100aJIbHOMY T'OCIIOJICTBY, U IJI€ OTCYTCTBYET €AMHOE [IEHTPAIbHOE YIIpaBlICHUE
MHUPOBBIMHU JI€TIAMHU.

Hasup Jleiix MHOTONOISIPHBINA MUP — CUCTEMA, B KOTOPOH pa3HbIe IepKaBbl 00J1a/1al0T CII0CO0-
HOCTBIO BIIUSTH HA (POPMUPOBAHUE MUPOBOM MOJIUTHUKH, U 3TO B3aUMO/IEHCTBHE
MEX1y HUIMH CO3/1aeT CJIOXKHYIO TUHAMUKY MHUPOBBIX OTHOIICHHUH.

[IpencraBneHHbIe aBTOPCKHUE MOAXOABI K OMPEACICHUIO MOHATHS «MHOTOIOISIPHOTO MHPay»
pa3HOOOpa3Hbl U OTPAXKAIOT CIONKHOCTh JAHHOW KOHIEMIIUH B MEXIYHAPOIHBIX OTHOIICHUSX.
Ucxonst n3 Tabmunpl 1 v aHaIM3a aBTOPCKUX MOIXO0I0B K OMPEACIICHUIO TIOHSITHS «MHOTOTIOJISIPHBINA
MUP» BBIIETTUM HECKOJBKO TOX00B B paMKaX JaHHBIX olpeaeneHuit (tabmuma 2) [4].
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Tabauuya 2.
ABTOpCKHE MOAX0AbI K ONpeIe/IeHUI0 MOHATHS «KMHOTONOJISPHBII MUP»

IMoaxonw! Onucanue ABTOpBI
Konnenuus ABTOpamMu OTMEUYEHO, YTO «MHOTOIOJISIPHBIN MUPY 30urneB brkesuHckuit
MIPUBJICKATEILHOCTA |OCHOBAH Ha MPUBIIEKATEIBHOCTH U yoenuTenbHocTH  |yrua A.T.

1 yOeIUTEeNbHOCTH |HeMaTepHaJIbHBIX (PaKTOPOB, TAKMX KaK KYJIbTYpa, Jxon Mupmaiimep
uJeanbl, MOJIUTUYECKUE CUCTEMbI U IIEHHOCTH.
Bexrop Ha HekoTopeie aBTOpbI OTMEYAIOT, YTO «MHOTrONOJsApHbIN |[yrun A.T'.
YCTaHOBJICHUE MHp» HAMPAaBIIEH HAa YCTAHOBJICHUE J10JTOCPOUYHBIX Jxon Mupmaiimep
JOJTOCPOYHBIX JPYKECTBEHHBIX OTHOIICHUH C IPYTUMHU TOCY-
JPYXKECTBEHHbBIX JapCTBaMU. JTO TOCTUTAETCS Yepe3 NPUTATaTEIbHOCTh
OTHOIIIEHUH Y BIIMSTHUE UJICOJIOTHH, 00pa3a )KU3HHU, KyJIbTYyPHBIX
MIPOJIYKTOB U HHCTUTYTOB CTPAHBI
BekTop Ha HekoTopsie u3 aBTOpoB onpezenseT «MHoronospubii|[[>xo3ed Hait
HCTIOJIB30BAHUE MHP», KAK BO3MOKHOCTb UCIOJIb30BAHUS CTPAHOU JpBua Jleiik
KYJIbTYPHBIX CBOUX KYJIbTYPHBIX U UJEOJOTHUECKUX PECYPCOB ISt
U UACOJOTHYeCKUX |(popMHUpOBaHUS CBOETO 00pasa B Iiiazax APYrux
pecypcoB rocy1apcTB. DTO MO3BOJIET CTPAHE JOCTUIaTh CBOUX
HallMOHAJIbHBIX UHTEPECOB U LIEJIEW B MEKIyHAPOIHOMN
apeHe.

Taxum 06pa3zom, M0IBO/IS UTOT aHATTN3A TOIXO0/10B K ONPEIETICHUIO MOHATHS «MHOTOIOJISIPHBIN
MUP» TPUIEM K BBIBOJY, YTO BBIIICYKAa3aHHBIE ITOIXO0/IbI K ONIPEICIICHUIO JAHHOTO TIOHSTHS OPHEHTH-
POBaHBI Ha PUBJIEKATEIBHOCTD U YOS TUTEILHOCTh HEMaTepHATIbHBIX (PaKTOPOB, a TAKIKE HA CTPEMIICHHE
YCTQHOBHUTB JIOJITOCPOUHBIE IPYKECTBEHHBIE OTHOIIEHUS, UCIIOIb30BaHHUE KYIbTYPHBIX U U/1€0JIOTH-
YECKHUX PECYPCOB, a TAK)KE aKIEHT Ha JEMOKPAaTHYECKUX U MHCTUTYLIMOHAIBHBIX HOPMAaX BIUSHUA [5].

CdhopmynupoBannas aBTopoM A.I". JIyrHHBIM KOHIIETIIINS MHOTOTIOJIIPHOTO MUPa 00bETUHSIET
B ce0e acreKThl aHaiu3a COOBITUH B MHPOBOM IMOJIMTHKE, TEOPETUUECKOTO MOHUMAHUS Pa3BUTHUS
MEX/yHAPOJAHBIX OTHOILIEHUH B COBPEMEHHOCTH U MPEJCTABISAET COO0N OpUEHTUPOBAHHBIN NPaKTHU-
YECKHI MOJMTUYECKUIN TIPOEKT, HAIPaBJICHHBIN Ha JIEKOHCTPYKIIMIO, KPUTHKY U MU3MEHEHHE TEKYILETO
MHPOBOTO TOpsiiKa. TakuM 00pa3oM, OHa CITY)KHT PUMEPOM <«3anHTEPECOBAHHOTO 3HAHUS» B 00JIACTH
TEOPHH MEXYHApOIHBIX OTHOIeHUH. KpoMe Toro, mpu pa3paboTke TEOpUU MHOTOIOJIIPHOTO MUpa
A.T'. JIyruH BIOXHOBIISUICS MIESMH, KOTOPBIE Yepriall U3 Pa3IMUHBIX MOJUTHUYECKUX U KYJIbTYpHO-
aHTPOMOJOTHYECKUX UCCIIEIOBAHUM, a TaKKe collMabHO-priocodcekux cuctem. Takxke, Ha GopMu-
pPOBaHUE TEOPUHU MHOTOMOJIIPHOTO MUpPa 3HAUYUTENFHO MOBJIMsIIA MOCTIO3UTUBUCTCKAST PEBOJIIOLIUS
B TEOPUHU MEXITYHAPOIHBIX OTHOIICHHUH, YBETMUCHUE WHTEpECa K KPUTUICCKON TEOPHH, U YCHITHS,
HaTpaBJICHHBIE HAa pa3pabOTKy TEOPHH MEXKIYHAPOJHBIX OTHONICHWH, HE OPUEHTHPOBAHHOW Ha
3amajiHble KOHLEMIUH. MHOTOMOISPHBIA MUP XapaKTepU3yeTcsi pazHOooOpa3ueM MOJUTHYECKHX,
HKOHOMHMYECKUX U BOEHHBIX aCIIEKTOB, KOTOPBIE UTPAIOT BECOMYIO POJIb B ITI00AIBHBIX Jeax. Boiienum
Ba)KHBIE aCMIEKThl MHOTOMIOJISIPHOTO Mupa [6]:

1 Pacmpenenenue BIacTy.
KoHkypeH1us ¥ cCOTpyJHUUECTBO.
['moGanbHbIE BBI3OBHI.
['eomonuTH4ecKre IEPEMEHEI.
['moGaneHOE yrpaBieHHE.

HTaK, MOKHO OTMETHTH, YTO MHOTOIIOJIIPHBINA MUP CO3/IA€T CIIOKHYIO U TUHAMHYHYIO KapTHHY
MHPOBBIX COOBITHI, KOTOpast TpeOyeT OT Ka)KI0T0O U3 yIaCTHUKOB STUX OTHOLICHHH aJalTal[uy K HOBBIM
peanusM 1 MoKcKa cOaTaHCUPOBAHHBIX PEIIEHUH s COTPYIHUYECTBA U yPETr'yIMPOBAHUS KOH(PIIMKTOB.

a b wiN

58



Kypuan «CTyneHUECKUN BECTHUK Ne 3 (289), yacte 5, 2024 r.

Tak e MOXHO OTMETUTh, YTO MHOT'ONOJISIPHBIA MUP — 3TO MUPOBOM NOPSAIOK, B KOTOPOM CYLIECTBYET
HECKOJIBKO IIEHTPOB BJIACTH U BIIMSIHUS, U COBCEM HE 00513aTeIbHO, YTOOBI IaHHBIE LIEHTPHI [TOTYNHSIIUCD
OJIHOMY TOCYAAapCTBY MJIM OJIOKY TOCYJapCTB M TaKOW MUP XapaKTEepPHU3yeTCs YpaBHOBEUIMBAaHUEM
CHJI M KOHKYPEHIIMU MEXIY pa3IMuyHbIMHU rocyaapcTBamMu. Takxe CTOUT OTMETHUTh, UTO B paMKax
MEXyHAPOAHBIX OTHOIICHUI MHOTOMOJSPHBIA MUP MOXET OKa3blBaTh BIUSHUE HA Pa3IMYHbIC
aCIEeKThl MEXTOCYIapCTBEHHBIX B3auMoiecTBul (Tabmuma 3) [7].

Tabauuya 3.

OcHoBHas POJIb MHOT'OIIOJIIPHOT0O MMPa B MCKAYHAPOAHBIX OTHOIICHUAX

BekTop BiausiHuA Onucanue
[IpuBnekarenbHOCTh Hcnonb3oBaHue «MHOTOMOJSIPHOIO MUPAy TO3BOJISIET CTPAHE MPUBJIEKAThH
Y BIIMSIHUE FOCYIapCTBa  |M yJAEpKUBATh BHUMAHKE APYIUX rOCYAApPCTB HA MEXAYHAPOIHOM
A APpYIrux CTpaH apeHe. DTO JOCTUTAETCS Yepe3 SIKOHOMUYECKYIO MOIIb, TOJUTUYECKYIO

CTaOUIIBHOCTD, KYJIbTYpHOE U 00pa30BaTEIbHOE BIUSHUE U APYTUE
HeMaTepHalibHbIe (PaKTOPBI, KOTOPBIE AETAI0T CTPaHy MPUBJIEKATEILHON
U BIIMATEINHHOM.

Pa3znooOpaszue B MHOTOMOMSIPHOM MUpPE rOCyAapCcTBa SIBISIOTCS pa3HOOOPA3HBIMHU 110
U KyJbTYPHBI 0OMeH KYJIBTYpE, A3bIKY, PETTUTUU 1 00pa3y Ku3HU. TeM caMbIM 3TO CO3/1aeT
BO3MOXKHOCTH JIJIS1 KyJIbTYpPHOTO OOMEHa, COTPYIHUYECTBA U IUaiora
MEX]y Pa3JINYHbIMU KYJIbTYpaMH U HApOJIaMH.

MHorocropoHHue B mHOTrOMONISIPHOM MUpPE MHOTOCTOPOHHHE OPTaHU3alIMU, TAKUE KaK
OpraHu3aluu Opranuzanus OobenqunenHsx Hammii (OOH), Beemupnas ToproBas
U JUIIOMATHS opranmzaius (BTO) u apyrue, urparot BaKHYIO POJIb B PETYTUPOBAHUN

MHPOBBIX OTHOIIEHUI. VIC0JIb30BaHME MHOTOMOJIIPHOTO MUpPa IIpe-
JIOCTABJISIET BOBMOKHOCTH STHM OPTaHU3AIUSAM CITY>KUTh T1aT(opMaMu
JUISL TUTIIIOMATHYECKOTO B3aUMOIEVCTBUS M COTPYIHUYECTBA MEKIY
rocyAapcTBamu.

BosneiicTBue Ha B MHOTrOnossipHOM MUpE BIUSHUE HAa OOILIECTBEHHOE MHEHHUE U
O0IIECTBEHHOE MHEHUE (D OPMHUPOBAHHE UMUKA TOCYIApCTBA CTAHOBSTCS BAYKHBIMH aCIIEKTaMH
1 (popMHUPOBaHHE MMHUJIKA |BHEIITHEH MOJIUTHKA M MEXTYHAPOIHBIX OTHOMICHHUA. DTO JOCTHTACTCS
rocynapcraa CJIEIYIOIMMHU CIIOCO0aMH, KOTOPBIMH TOCYIapCTBAa MOT'YT BO3JIEH-
CTBOBaTh Ha OOIIECTBEHHOE MHEHHUE U ()OPMHUPOBATH CBOM UMUK

B TAaKOM MHpE: JUILIOMaTHYeCKas aKTUBHOCTh, KYJIbTYpHBI OOMEH,
JTUIITIOMATHYECKUE MEPOIIPUATHS, SKOHOMUYECKOE COTPYIHHYECTBO.

[TomBonst UTOT, OTMETHM, YTO MHOTOMOJISIPHBIA MUpP OKa3bIBaeT BECOMOE BIIUSHHE HA MEXKITY-
HapOJIHBIC OTHOIICHUS, CO3/IaBasi TEM CaMbIM HOBYIO TUHAMUKY M (PaKTOPHI IS TOCYIAPCTB U APYTHX
YYaCTHUKOB Ha MHUpPOBOH apeHe. KpoMe TOro, MHOTOMOJIAPHBIM MHUp UMeeT OOJbIlIoe 3HAUYEHHE B
paMKax pa3BHTHS MEKIYHAPOIHBIX OTHOIICHUH, KOTOPOE IMO3BOJISIET TOCYIapPCTBY JOCTUTATh CBOMX
IeNieil ¥ WHTepecoB 0e3 WCIIONb30BaHMs NMPHHYKACHUSA. Takke Takas KOHICNIHUS pealn3anuu
MHUPOBBIX OTHOIIEHHH CHOCOOCTBYET YCTAHOBIIEHHIO JIOJTOCPOUYHBIX B3aMMOOTHOIICHUH, CO3AaeT
paszHooOpa3ue KyJIbTyp ¥ OOMEH dTUMH 3HAHUSIMHU MEKIY yJ4aCTHUKaMHU OTHOIICHUH, CITOCOOCTBYET
Pa3BUTHIO MHOTOCTOPOHHHX OPTaHU3AIMd W TUILIOMAaTHH MEXIy HHMH, CO3/IaeT BO3JIEHCTBHE Ha
O0IIIeCTBEHHOE MHEHHE U (OPMHUPOBAHME MMUKA TOCYAApPCTBA. B 11€10M MOXXKHO OTMETHUTH, YTO
MHOTOIOJIIPHBIM MHUP CO3/1a€T CJIOXKHYIO U JMHAMUYHYIO CPEAy Ul MEXIYHApOIHBIX OTHOILECHHH.
['ocynmapcTBa JOKHBI TOJCTPOUTHCS IO HOBYIO PEATBHOCTD, YIUTHIBATh Pa3HOOOpa3He HHTEPECOB
U CTPEMUTHCS K COTPYIHUYECTBY, YTOOBI 00ECIIEYUTh MUP U CTA0MIIBHOCTH B MUPOBOM MacITabe.
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HHU®POBOE NPENITPUHUMATEJILCTBO:
MEXIYHAPOJAHBIU OIIBIT U BOSMOXHOCTHU JIAA POCCUHN

Yepuwk Beponuka /Imumpueena

cmyoenm,

DPI'A0Y BO «K®Y um. B.U. Bepraockoeoy,
HUncmumym sxonomMuxu u ynpaeneHus,

P®, 2. Cumgpeponons

Cdepa mmppoBoro npeanpuHIMaTEIbCTBA Havaia pa3BUBAThHCS OBICTPHIMHU TEMITAMH C HA4YaJIOM
MaHAeMHH KOPOHABUpPYcCa, MPEIPUHUMATENN ObLITU BBIHYK/IEHBI B YCKOPEHHOM pEXHME OCBaUBaTh
Ha00p HK(POBBIX MHCTPYMEHTOB U BHEAPSTH B CBOIO MPEANPHHUMATENBCKYIO 1€ATeIbHOCTh. CTOUTH
OTMETUTb, YTO IIpobeI B peArpuHuMarenscTee B Poccuiickoii @enepaiuu JeKuT B OCHOBE LIU(POBOTO
pas3pbIBa, MOCKOIBKY IH(POBBIE TEXHOJIOTUU PAa3BUBAIOTCS OBICTpEE, YeM MPABUTEIBCTBA, H yUpe-
XKJICHUS MOTYT (JOPMYIHUPOBATH MOJUTUKY AJIS PETYIUPOBAHUS 3TUX TEXHOJIOTUN U UCIOJIB30BAHUS
IpeJyUIaraeéMbIX UMH MIPEUMYIIECTB sl OOJIbIIEH MOJIB3bI BceMy o0miecTBy. [loaTomy HE0OX011MMO
W3y4YeHHE MEXIYHAPOIHOTO OIbITAa pPean3alii U(PPOBOTro MpeanpuHUMATEIhCTBA Il 3aKII0YCHUE
OIpe/IeJIEHHBIX BBIBOJOB U PEKOMEHJAIUH.

Llenpto craThu SIBISETCA HM3YYEHHUE MEXKIYHAPOTHOTO OIMbITAa pealu3aluud IuppoBOro
IIPEANPUHUMATENBCTBA IS 3aKJIF0YEHHUE OIPEIETICHHBIX BBIBOJIOB M peKOMeH1auui s Poccniickoit
®Oenepanuu.

Jlnist Hayanma CTOUT PacCMOTPETh CYIIHOCTh mu(ppoBoro npennpuHumarenascrsa. Jynua M.H.
u Omaposa 3.K. nmonarator, 4ro nudpoBoe NpeANnpUHUMATENBLCTBO — 3TO IPEIINPUHUMATEILCTBO
C MCIIOJIH30BAaHUEM HOBBIX IU(POBBIX TEXHOIOTHH (OCOOEHHO COLMAIBHBIX CeTel, OOMbIINX 00HEMOB
JAHHBIX, PEIIEHUHN 111 MOOMIIBHBIX YCTPOMCTB WK «001akoB»)» [1]. Llenpro Takoro ncnonb30BaHus
MOKET OBITh COBEPIICHCTBOBAHUE JEJOBBIX OINEpalUi, U300peTeHHe HOBBIX OW3HEC- Mojesel,
yAy4IlIeHUEe UHTEIIEKTYAIbHBIX PECYPCOB MPEANPUATHS UM OOLIEHUE C OTPEOUTEISIMU U 3auHTe-
PECOBAHHBIMH CTOpOHamHu [1].

Hanee paccMotpeH onbIT Mpnanauu B pa3BUTHH LU(POBOroO NMpeanpuHUMaTeabeTBa. Mpnanaus
3apeKoMeHIoBasa ce0sl, Kak CTpaHa C JOCTaTOUYHO XOpPOIIeH MIIONAJAKON Ul BeAeHUs [M(PpPOBOro
npeanpuHuMarenscTBa. B Upnananu co3gano rocyaapcrsenHoe BeioMctBo Enterprise Ireland, nens
KOTOpOTO HalpaBlieHa Ha pa3BUTHE MPEANPUHUMATENbCTBA B MpiaHauyn Ha MUPOBOM PbIHKE, a TaKxkKe
Ha pa3BUTUE MHHOBAIMI U BHeIpeHue udpoBbIx TexHonoruil. Kpome toro, Enterprise Ireland Bnaneer
MHBECTUIIMOHHBIM MOpPTQeeM, B KOTOPbI BXOIAT MHBECTHLIMH B Oosnee, yeM 2000 Gu3Hec-KOMMIaHUHi
¢ BeICOKUM moTeHnuaniomM. Taxke Enterprise Ireland HeceT ompeneneHHYI0 OTBETCTBEHHOCTH 3a
KOMMEPLMAIU3ALMI0 UCCIEA0BAaHUNH M MPUHHUMAET y4acTUe B IPUBJICUYECHUM IpeIIpUHUMATENeH
B JJaHHBIN IIpolecc. JJaHHOe areHTCTBO SIBIISAETCS OJHUM M3 KPYIHBIX MHBECTOPOB B cTpaHe. Takixke,
CTOUT OTMETHUTH, 4TO B MpnaHaum NOCTaTOYHO XOPOLIO pa3BUTa MPAaBUTEIbCTBEHHAs MPOrpaMMa
1o GUHAHCOBOM MOAIEPIKKE CTAPTAIIOB.

Wpnanaus pacrnonaraeT LIMPOKUM CIIEKTPOM IIPEUMYILECTB, KOTOPHIE CBA3aHHBI C PETYIUPO-
BaHMEM UHBECTHLIMOHHOM JESITENBHOCTH: IaHHYIO TOJIMTUKY MOKHO Ha3BaTh OIHOM U3 JIyYILIUX B MUPE,
B OCOOEHHOCTH, MO MOJYYEHHIO WHBECTULMOHHBIX JIbIOT, MO JAOCTYIMHOCTH KBaJU(UIIMPOBAHHBIX
KaJIpoB, a TaK)Ke IO MPOCTOTE HAJIOroo0noxeHust 1yt OuzHeca. Taxke Mpnanaus sisiercst npuBIieKa-
TENBHOW € TOYKU 3pEHMsI YIPABJICHUS HHTEIUIEKTYaIbHOM cOOCTBEHHOCTHIO CyIIIeCTBEHHON YepTon
Wpnanackoit 6u3HeC-3KOCUCTEMBI ABIISIETCS MTPEIOCTaBIEHNE IPAHTOBOM MOIEPKKU HA BCEX CTaAul
pa3BUTHUS MPOAYKTA: OT PACCMOTPEHUS MEPCHEKTUB OU3HEC-UAEH, IO MAacIITabUpOBaHUs HA MHUPOBOM
poiake [2].

BaxHpIMH 3TamaMu mpu co3faHuM OnaromnpusTHoro OusHec-knumara B IlIBeumu cramm
ycTpaHeHHe OIOpOKpaTHYecKUuX OapbepoB B CTpaHe AJs MpeArnpuHuMaTesneid B mu@poBoil chepe,
JeMoHoNoMM3anus cepbl HHOOPMAIIMOHHBIX YCIYT, a TAKXKE MPEIOCTABICHUE JIIOT U CYOCUIUH JUis
pa3BuTHs LU(pPOBON HHPPACTPYKTYPBI U LU(PPOBOTO MPEANPUHAMATENBCTBA. TakxKe, Helb3sI HE CKa3aTh
O BBICOKOM YpPOBHE 3JIEKTPOHHOI'O Y4aCTHs IPAXKJIAH CTPAHbI B IPOLIECCE MPUHATUSA PELICHUM, YTO
SIBJSICTCSI CKOPEE CTEUEHHWEM KaK COIMAIbHBIX, TaK M TeXHOJOru4deckux ¢akropos [2]. B llIBennn
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JIOCTaTOYHO CEPHbE3HYI0 MOMOUIb Pa3BUTHIO IUGPOBOMY NPEINPUHUMATEILCTBY M MHHOBALUSAM
OKa3bIBAIOT MHOTOYHCIICHHBIE TOCYAapCTBEHHbIC OpraHU3allii, OCHOBHBIMU U3 HUX W SIBIISIIOTCS:
MUHUCTEPCTBO MPEANIPUHIUMATEILCTBA U HHHOBAIWH, [1IBeickoe areHTCTBO MyOJIMYHOTO MEHEIK-
MeHTa. Takke orpoMHOe 3HaueHue B HU(poBoil Tpancopmammu crpanbl B llIBerun yaensercs
00pa30BaHMIO U PA3BUTHUIO HEOOXOIUMBIX ITU(PPOBBIX KOMITETeHIIHH [3].

[Mudposoe npeanpuHUMATEILCTBO B KiTae nMeeT 3HaUnTeNbHBIC TICPCIIEKTUBBL, TaK KaK B CTPaHE
HUMeeTCsi caMoe OOJIbIIIOE KOJTMYECTBO MHTEPHET-TI0JIb30BaTeNei B MUpe — nopsiaka 620 MITH YelloBeK
pu o0IIIeH YMCICHHOCTH HaceneHus cBbite 1 miapy 412 muH yenosek (Ha 2021 rox). Ha ceropusimnumit
JeHb nudpoBoe npeanpuHuMaTenbcTBo Kuras pacter B 3 pasa ObicTpee APYrHX CEKTOPOB SKOHOMHKH
U yKe coctaBiseT npubmusutenbHo 10% ot cymmapHoro umcna npogax [4]. Bonee momoBwHBI
nudposoro npeanpuHUMaTenbcTBa KuTas coctasiser kpynHeimas B Mupe ¢pupma Alibaba, koTopas
3aHUMAETCs poJakaMu B po3HuIly U 1o cxeme B2B. Ctoutr oTMeTuTh, 4TO KUTANICKUE KOMITAHUU
COXPAHSIIOT TEHACHIIMU K TpaHC(hOpMallnu, MOTJOLAs MOCIEeIHNE MEXKIYHAPOIHbIE TEXHUYECKUE
JOCTHKEHHS M BHEAPSSI KX B CBOIO JIESITEIIBHOCTb.

OUHISHANSA SBISIETCS] HEOOIBIIMM HEHTPOM HU(POBOrO MpeArnpuHUMarenseTBa. [peanpunuma-
TEIT B OCHOBHOM MOJIOJIBIEC JIFO/IH, C XOPOILIMM 00pa30BaHHUEM, C KeJIaHUEeM pabdoTaTh B SKOCUCTEMAX,
r7ie BMECTO KOHKYPEHLIMU IPUCYTCTBYET MapTHEPCKUE OTHOLIEeHUs. [IpeanpuHrumarenbckoe A€o B
QOUHIASHANM OPUEHTHUPOBAHO HM3HAYAIBHO HA MEXKIYHAPOJIHYIO JESITEIIBHOCTb W HAeM MEXIY-
HApOJHBIX COTPYIHUKOB. ' MOKOCTh U TBOPYECTBO B MOAXO0/E K paboTe M BEPOSITHOCTH BBITOPAHUS
Ha paboTe, XOpOIlI0 XapaKTepU3yeT JaHHbIE KOMIIAHUH, TJ€ Ha MEPBOM IUIAHE YCIEIIHOE BEICHHE
ousHeca. DuHCKas cpeqa OTIMYAeTCs MPO3PAUYHOCTHIO U 0€30MacHOCThIO. B TOXe Bpemsi, B 00111ecTBE
HabrogaeTcs cinadasi mpeJIpUHIMATEIbCKAS KYJIbTYPa, @ B SKOHOMHUKE MAJIO JOCTYITHOTO KaluTaia.
Bricokue HaJlOTH U CUIIbHAs COIUANIbHAS 3aIIUIIEHHOCTh paboyeil CHIIbI TOPMO3ST pa3BUTHE TIPE-
npuHuMareabcTBa. OaHaKo HUPPOBOE MPEATPUHUMATETHCTBO MOIB3YETCS MOMYIISIPHOCTHIO Y MOJIO-
JIeKU, ¥ TaHHYIO TIOMYJISPHOCTh Pa3BUBAIOT U MOACPKUBAIOT HA YPOBHE IEJI0ro odIiecTsa [5].

Taxum obpazom, B Poccuiickoit @enepannn He06X0IUMO CO3aHNUE MPUBJIEKATEIILHOTO OpeHaa
CTpPaHbI JUIsl HOTEHIIMAJIBHBIX MHOCTPAHHBIX MAPTHEPOB U C LEJIBIO PUBJICUEHUS MIPSIMBIX THOCTPAHHBIX
WHBECTHIIMN B MUGPOBOE MPEATPUHUMATENLCTBO. Takxke poccuiickoe 1udpoBoe mpeanpuHuMa-
TEJIBCTBO CMOKET Pa3BUBATHCS, TOIBKO BBIXOJIA Ha 3apyOeKHbIE PHIHKK M YYaCTBYs B TNI00aTbHOM
KOHKypeHuH. [103TOMy BBICTpamBaHHWE KaHAJOB B3aUMOJIEHCTBUS C YXe CHOPMUPOBABIIUMUCS
1M (POBBIMU SKOCUCTEMAMHU CTPAH-TIAPTHEPOB CIIOCOOHO MPETIOKUTH MHOKECTBO BBITOJI IJISl pa3BH-
BaloOIIErocs peiHKa B Poccuu.
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PACIIPOCTPAHEHHUE IIU®POBOM 3AHATOCTH HA PHIHKE TPYJIA

Axoeneea Mapus Bnaoumupoena

Mazucmpaum,
Ypanvckuii cocyoapcmeentblil 9KOHOMUYECKUL YHUBEPCUMEM,
P®, . Examepunbype

Ha ceronnsiaumii aeHb 1u¢poBasi BbI3bIBAET OCOOBIA MHTEPEC Y OTEUECTBEHHBIX U 3apyOeKHBIX
uccienosareneii. O0yciaoBieHO 3TO TeM, uTo coObiTus nmanaemuun COVID-19 3acraBunm MHOTHX
paboTonareneii onepaTUBHO NEPEBECTH COTPYIHUKOB HA JOMAIIHIO pabOTy U HACTPOUTH JUCTAHIIMOH-
Hble pabouue mpoueccel. JlaHHas cCUTyalnus cTaja CEphbE3HBIM KaTalIu3aToOpOM JUIsl pOCTa yJaJIEeHHbIX
HOBBIX Mpodeccuil U nepexoaa 4acTH CyIIEeCTBYOMUX B HudpoBsie popmatsl. [Ipu 3ToM, ynanéHuas
3aHATOCTH JAaET BO3MOXKHOCTh COBMEINATh PabOTy U MOydeHHE BBICIIETO 00pa30BaHUs CTY/ICHTaM.

[{udpoBas 3aHATOCTb — 3TO 3aHATOCTb, IPU KOTOPOH B OpraHU3alluu TPy/a AJs NOodydYeHus /
repeaadyy 00beMOB padOT MPUMEHSIOTCS MH(DOPMAIIMOHHO-KOMMYHHUKaMOHHBIE TexHonorun (MKT)
u / wim UKT siBIsitoTCst pe3yabTaToM U / MITH HHCTPYMEHTOM BBIITOJIHECHHS TPYIOBOM (pyHKIHHU. To ecTb,
crioco0b! mpumenenus: UKT MoryT oTinuyarses B 3aBUCUMOCTH OT hopMbl 3aHsTocTH [1].

PazBurtue TexHOIOTHIA Beeria BIeUET 3a cO00M MOSBICHNE HOBBIX 9KOHOMUYECKUX OTHOIICHHN
1 00pa30BaHUIO HOBBIX mpodeccuii. IMEHHO MOTOMY MHTEPHET-3aHATOCTh CTajla BBICTYNATh Kak
HOBas (hopMa 3aHIATOCTH, & UHTEPHET-NIPOPECCUH 3aHSUIM CBOE MECTO HA HOBOM PBIHKE TpY/[a.

BaxxHy1o poJib B CTaHOBJIEHMH UHTEPHET 3aHATOCTH ChIrpajia Lu(ppoBasi peBOJIOLUS.

Ludposoii peBosonneil HA3BIBAIOT IEPEXO] OT MEXAaHMYECKHX TEXHOJOTUH K HU(PPOBOH
3JIEKTPOHUKE, KOTOpBId Havyayicss B Havasle 20-ro Beka. Taxke HUPPOBYIO peBOMIOLMEN Ha3bIBAIOT
Tperbeii npoMelltuieHHON peBomoneld. KoCBEHHO 3TOT TEPMHMH TaK)K€ OTHOCUTCS K paiuKaIbHbIM
M3MEHEHHSIM, BEI3BaHHBIM IU(POBBIMU BEIYUCITUTEIBHBIMA H KOMMYHHKAIIMOHHBIMH TEXHOJIOTHSIMU
B 3TOT NEPUOJ.

Kak ciencrsue, mosBUIOCH MPOU3BOJCTBO, OCHOBHBIMU OCOOEHHOCTSIMHU KOTOPOT'O SIBJISIIOTCS:

1) ABTOMaTH3aIHs MPOLIECCOB — 3aMEICHUEe PAOOTHUKOB U YaCTH PYKOBOAUTEICH poOoTaMu
1 aBTOMATU3UPOBAHHBIMU IIPOLIECCAMH.

2) BO3MOKHOCTh yIaIEHHOTO OOIICHHS TO3BOIIO Oosiee 3(h(HEeKTUBHO pacpenessth padouee
B3alMOJIEICTBHUE B IPOCTPAHCTBE.

3) BospareHre yacti MpOU3BOICTB B PAMKH JIOMAIITHUX XO3SHCTB C HOBBIM TEXHUUYECKHX OCHA-
IIICHUEM.

4) TlosiBiieHHE HOBOTO BUJIA ITPOLYKIIHH.

[Ipu 3TOM MPpPOBBIE MPOAYKTHI MOKHO Pa3JeJIUTh Ha!

1) Bnara, He MMEOIIME MAaTePUATIBHOTO IPOTOTHIIA. [IprMEPOM MOTYT HOCTYKHTh POIPAMMHOE
obecrieyeHue, ayino- U BUeo(anbl.

2) Lndposbie KOMUM CYIIECTBYIOMIMX MPOAYKTOB, COXPAHSIOIINX KAauyeCTBa CBOMX HMPOTOTHUIIOB.
[Ipumepom MOryT BeICTYNaTh HU(PPOBBIE KOMTUU PHIBMOB, OLIU(DPOBAHHBIE KHUTH.

3) Ludpossie mpooOpa3bl MaTepHadbHBIX Oilar, KOTOpble OyIyT CO37aBaThCs B OymyIIeM,
B YaCTHOCTH, JIOMAIIHUMHU XO3SIICTBAaMH C IIOMOIIbIO aJJUTUBHBIX TexHojoruil. Croa OTHOCATCS
uudposbie TPooOpa3bl I00O0H THPAKUPYEMOI NPOAYKLIHUH, OT MALIUH U 000PYIOBAHUS 10 OJIE€XKIbI
1 00yBH.

HHTepHeT-3aHATOCTh MOXKHO pa3inyarh 1o hopmam paboThI:

1) Pabota Ha q0My (T10/Ipa3yMeBaeT BHIOJIHEHUE COTPYAHUKOM CBOMX pab0ounX 00s3aHHOCTEH
[0 MECTy ero mpokuBanus. Yacto s Takor GopMbI 3aHIATOCTH TpuMeHsieT Gopmar home-oduc u
Ha MEePCOHAIbHBIA KOMIBIOTEP COTPYIHUKA YCTAaHABIUBACTCS IporpaMma yuéra pabodero BpeMeHu
1 3(pPpEeKTUBHOCTH COTPYAHUKA).

2) ucrannuoHHas pabota (moapasymeBaeT yaa€HHy0 GOopMy 3aHATOCTH, KOTIa COTPYTHUK
MOJKET BBITMIOJHATH CBOU paboure 0053aHHOCTH B JIIOOOM MeCTe, Ha CBOM BBIOOD).

3) ®pwunanc (HOBbIM (hopMaT 3aHATOCTH, MOAPA3yMEBACT OTCYTCTBHUE MOCTOSHHOW PabOTHI
Ha ogHOro padoTtoxatens. Kak mpaBuino, HOCUT MPOEKTHBIN XapaKTep U MO3BOJISIET COTPYAHHYATE CPa3zy
C HECKOJIbKMMHU 3aKa34MKaMH).
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BaxxHo oTMeTHTD, YTO (pUSIaHC HE MOAPA3yMEBACT UCKIIIOUNTENBHO AUCTAaHIIMOHHYIO paboTy.
@putaHcep BIIOJIHE MOKET MpPHUE3KaTh B OPUC KIMEHTA IJIsl BBHIIOJIHEHUS ONpEeACTIEHHBIX YCIYT.
Opnako, As MOJABIISIIONIET0 OOJIBIIMHCTBA Ipodeccuil Ha ¢puilaHce CBONCTBEHHO COYETaHHE C
JTUCTAHIIMOHHOW paboTOM.

OpusaHc NONyJsSpeH Cpeid TaKuX NMpodeccuii, Kak:

1) XKypHanucrsl.

2) ApXUTEKTOPBHI.

3) ®otorpadsi.

4) Bugeorpadsi.

5) Xyo0KHUKH.

6) {uzaitHepsl.

7) Konupaiitepst.

8) [lepeBOTUMKHN TEKCTOB U PEUH.

9) IIporpaMMUCTBHI.

10) OnTuMu3aTopsl.

11) SMM-MmeHeKephI.

12) CmeTuuku U OyXranTepsl.

13) AnMUHUCTPATOPBI CAUTOB.

14) MonepaTopsl.

15) U npyrue.

JIaHHBII CIMCOK MOYKET MPOIOIHKATHCS TOBOJILHO JAOJT0. ITO 00YCIOBIEHO JOCTATOYHO OBICTPHIM
pa3BUTHEM pBIHKA (puUiIaHCa, TOSBICHUEM HOBBIX MPOQeccHil W MepexoAoM CYIIECTBYIOMIUX B
UHTEPHET-CEPBHIL.

KoneuHo, npe/icTaBuTeNN BhIIIEIEPEUHCICHHBIX MPO(ECcCcHii MOTYT Takke padoTaTh M B TPaIu-
IIMOHHBIX OPUCHBIX ycnoBusx. OmHako, pacTymas cratuctuka Poccrara (Poccrara B 2014 rogy uuncio
COTPYJHHUKOB Ha IUCTAaHIIMOHHOMN paboTte cocTaisio He 6ornee 5%, a B 2020 yxxe 20%) roBopur ot
TOM, YTO BCE O0JIee KOIMYECTBO JItOJIEH MPeANoUnTaOT OTKAa3 OT orca B MOJIb3Y YAaIEHHON paboTHI,
co3J1aBasi 5TUM HOBBIW TPEH]I Ha PBIHKE TPY/IaA.
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